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Behavioral Health Expansion

Patient and Family Advisory Council December 14, 2022
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Project Scope
Current State
On average, Steward EDs in MA have 75 BH patients awaiting IP Psych Placement (vacillates between 50- 110)
At GSMC, we average 15 BH boarders at any given time (43 total beds in ED)
GSMC’s Avg BH Boarding time is 24 hours
In addition, we average 5 medical Inpatients in need of IP Psych beds post Discharge
While we offer skilled BH care, these settings are not optimal for treatment of mental health issues

New Behavioral Health Hospital on the campus of GSMC- ~100K SqFt
Inpatient Services
2 Units Adult Psych
2 Units Geriatric Psych
Outpatient Services
Partial Hospitalization Day Programming
ECT
TMX
Activity Therapy
Licensed under GSMC Hospital License
77 Beds
61 Adult/Geriatric Psych beds to replace those lost at NOH during their 2020 flood
16 Geriatric Psych beds relocated from GSMC Main Campus
Will be built with a shelled off 4th floor for potential expansion down the road to meet evolving community needs

		**Everything in this deck is preliminary and pending multiple regulatory reviews

Campus Plan
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Composite First Floor Plan
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Patient Family Advisory Council

[bookmark: December_14th,_2022]December 14th, 2022

[bookmark: 3:00-4:00pm_–_5th_floor_Conference_Meeti]3:00-4:00pm – 5th floor Conference Meeting

Attending: Luda Vicente, Jackie Gikis, Vanessa Markarian, John Markarian and Matthew Hesketh

	TOPIC
	DISCUSSION/CONCLUSION
	RECOMMENDATION/ACTION

	Review of Minutes
	Reviewed and approved
	None


	Introduction
	Meet and greet with Matt Hesketh
	None


	Behavioral Health Expansion Project
	Mr. Hesketh discussed at length the following:

Current high need of BH patient placement in the ED and throughout the state/ holding process
Average 15 BH boarders in the ED in any given day with 500+ BH boarders on average across the Commonwealth of MA
Licensure/ new BH hospital on campus coming to GSMC in 2024
Two units adult psych/ Two units geriatric psych
Partial hospitalization day programming/ ECT/ TMX/ Activity Therapy
77 beds/ 4 stories/ located behind 830 Oak Street. Medical Office Building
Floor plans were distributed and shared with the committee members
A thorough review of the outpatient BH services, new to GSMC and this community, was done including the additions of EMR, ECT, and Ketamine infusion therapies
The PFAC members voiced support for this much needed project

	Informational

	Team Discussion
	Open Forum
	Vanessa showed her acceptance and appreciation for the projected upcoming BH expansion

	Hospital Updates
	Jackie discussed the following:

High ED/Inpatient volume in the past several weeks
Professional empowerment projects initiated by PCDs focusing on high quality care
Hand Hygiene
	Informational

	PFAC Community Engagement Plans
	PFAC member recruitment for 2023/ spread the word
PFAC members to come volunteer in the Main and ED lobby/ live patient guides
	Informational

	
Next Meeting Project
	
The next meeting is scheduled for Thursday, February 9th, 2023 to be done in person in the 5th floor conference room.
	
Informational.













	




GSMC PFAC 2021
	

GSMC PFAC 2021
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APPENDIX 5.3

COMMUNITY HEALTH NEEDS ASSESSMENT







https://content.steward.org/sites/default/files/inline- images/2021%20GSMC%20CHNA%20FINAL%2001-20-
23.pdf?_gl=1*xcj3dg*_ga*Nzc2ODYyMDkzLjE2NzgyMDE5NjA.*_ga_VEL77B998P*MTY3OTU4OTkxO S42LjAuMTY3OTU4OTkxOS42MC4wLjA
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https://www.enterprisenews.com/public-notices/notice/12/08/2022/public-announcement- concerning-a-2022-12-08-the-enterprise-massachusetts-336d5e
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April 12, 2022 
Joseph Weinstein
Steward Health Care Network, Inc.
30 Perwal Street
Westwood, MA 02090

RE:	ACO LEAP Certification 
Dear Dr. Weinstein:
Congratulations! The Health Policy Commission (HPC) is pleased to inform you that Steward Health Care Network, Inc. meets the requirements for ACO Certification under our Learning, Equity, and Patient-Centeredness (LEAP) standards. This certification is effective from January 1, 2022, through December 31, 2023.

The ACO Certification program, in alignment with other state agencies including MassHealth, is designed to accelerate care delivery transformation in Massachusetts and promote a high quality, efficient health system. ACOs participating in the program have met a set of objective criteria focused on core ACO capabilities demonstrating dedication to patient-centered care, use of evidence-based and data-driven strategies to improve care delivery, and commitment to addressing long-standing health inequities. Steward Health Care Network, Inc. meets those criteria.

The HPC will promote Steward Health Care Network, Inc. as a Certified ACO on our website and in our marketing and public materials. Enclosed you will find an ACO Certification logo for your organization to use in accordance with the attached Terms of Use. We hope you will use the logo on promotional materials when you highlight your ACO Certification to your patients, payers, and others.

The HPC looks forward to ongoing engagement with you over the next two years. We intend to follow up shortly to provide an overview and some reflections on what we saw in the Health Equity Responses, a new feature of the ACO Certification application this year, across the cohort of Certified ACOs. We hope your organization will find that information helpful as we all continue to explore ways to improve health equity in the Commonwealth.

Thank you for your dedication to providing accountable, coordinated health care to your patients, and to continued learning and improvement over time. If you have any questions about this letter or the ACO Certification program, please do not hesitate to contact Mike Stanek, Senior Manager, at HPC- Certification@mass.gov or (617) 757-1649.

Best wishes,
[signature on file]

David Seltz 
Executive Director
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ARTICLES OF INCORPORATION


https://corp.sec.state.ma.us/CorpWeb/CorpSearch/CorpSearchRedirector.aspx?Action=PDF&Pat h=CORP_DRIVE1/2010/0507/000326352/0001/201003537630_1.pdf




APPENDIX 11 AFFIDAVIT



 									Version:	7-6-17
Massachusetts Department of Public Health
Determination of Need
Affidavit of Truthfulness and Compliance 
with Law and Disclosure Form 100.405 (B)
Instructions: Complete Information below. When complete check the box "This document is ready to print:". This will date stamp and lock the form. Print Form. Each person must sign and date the form. When all signatures have been collected, scan the document and e-mail to: dph.don@state.ma.us Include all attachments as requested.
Application Number:  22111516
Original Application Date: 12/30/2022	
Applicant Name:   Steward Health Care System LLC
Application Type:  Hospital/Clinic Substantial Capital Expenditure
Applicant's Business Type:	LLC
Is the Applicant the sole member or sole shareholder of the Health Facility(ies) that are the subject of this Application?  Yes
Describe the role /relationship: Sole Member
The undersigned certifies under the pains and penalties of perjury:
The Applicant is; 
I have read [been informed of the contents of] 105 CMR 100.000, the Massachusetts Determination of Need Regulation;
I understand and agree to the expected and appropriate conduct of the Applicant pursuant to 105 CMR 100.800;
I have read [been informed of the contents of] this application for Determination of Need including all exhibits and attachments, and certify that [have been informed that] all of the  information contained herein is accurate and true;
I have submitted the correct Filing Fee and understand it is nonrefundable pursuant to 105 CMR 100.405(B);
I have submitted the required copies of this application to the Determination of Need Program, and, as applicable, to all Parties of Record and other parties as required pursuant to 105 CMR 100.405(B);
I have caused, as required, notices of intent to be published and duplicate copies to be submitted to all Parties of Record, and all carriers or third-party administrators, public and commercial, for the payment of health care services with which the Applicant contracts, and with Medicare and Medicaid, as required by 105 CMR 100.405(C), et seq.;
I have caused [have been informed that] proper notification and submissions to the Secretary of Environmental Affairs pursuant to 105 CMR 100.405(E) and 301 CMR 11.00; will be made, if applicable.
If subject to M.G.L. c. 6D, § 13 and 958 CMR 7.00, I have submitted such Notice of Material Change to the HPC - in accordance with 105 CMR 100.405(G);
Pursuant to 105 CMR 100.210(A)(3), I certify that both the Applicant and the Proposed Project are in material and substantial compliance and good standing with relevant federal, state, and local laws and regulations, as well as with all previously issued Notices of Determination of Need and the terms and Conditions attached therein [issued in compliance with 105 CMR 100.00, the Massachusetts Determination of Need Regulation effective January 27, 2017 and amended December 28, 2018];
I have read [been informed of the contents of] and understand the limitations on solicitation of funding from the general public prior to receiving a Notice of Determination of Need as established in 105 CMR 100.415;
I understand that, if Approved, the Applicant, as Holder of the DoN, shall become obligated to all Standard Conditions pursuant to 105 CMR 100.310, as well as any applicable Other Conditions as outlined within 105 CMR 100.000 or that otherwise become a part of the Final Action pursuant to 105 CMR 100.360;
Pursuant to 105 CMR 100.705(A), I certify that the Applicant has Sufficient Interest in the Site or facility; and
Pursuant to 105 CMR 100.705(A), I certify that the Proposed Project is authorized under applicable zoning by-laws or ordinances, whether or not a special permit is required; or,
If the Proposed Project is not authorized under applicable zoning by-laws or ordinances, a variance has been received to permit such Proposed Project; or,
The Proposed Project is exempt from zoning by-laws or ordinances.

	LLC
All parties must sign. Add additional names as needed.

Ralph de la Torre, MD	<Signature on File>     1/03/2023	
Name:	Signature:	Date: 





This document is ready to print: [blank]	Date/time Stamp: [blank]
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APPENDIX 12 FILING FEE


Good Samaritan Medical Center
A STEWARD FAMILY HOSPITAL	




January 11, 2023



Dennis Renaud
Determination of Need Program Department of Public Health
67 Forest Street
Marlborough, MA 01752




Dear Mr. Renaud,

Enclosed is a filing fee check for Determination of Need application # 22111516. This filing was submitted by Steward Health Care System, LLC. on December 30, 2022 and pertains to a proposed behavioral health hospital expansion project. If you have any further questions, I can be reached at 508-427-2602. Thank you.

Sincerely,
[signature on file]
Matthew J Hesketh, MBA
President
















Good Samaritan Medical Center
235 North Pearl Street, Brockton, Massachusetts 02301  Tel: 508-427-3000	www.stewardgoodsamaritan.org


[image: Filing Fee for Steward Health Care System LLC in the amount of $153731.02]
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