CHART PHASE 2: COMMUNITY HOSPITAL
ACCELERATION, REVITALIZATION,
AND TRANSFORMATION

$60 MILLION INVESTED + 25 COMPETITIVELY SELECTED PROJECTS <« 24 MONTHS

Target populations include patients with:

= High Utilization of the Hospital » Behavioral Health Diagnoses = Social Complexity
or Emergency Department * Medical Complexity

25 investments supporting accountable care readiness

Addison Gilbert Baystate Wing Emerson Hospital Holyoke Medical Mercy Medical Center
Hospital Hospital HPC Award: Center HPC Award:
HPC Award: HPC Award: $12 M HPC Award: $13 M
$1.2M $1 M $1.9 M
Anna Jaques Hospital Berkshire Medical Hallmark Health Lahey Community & Milford Regional
HPC Award: Center HPC Award: Lowell General Hospitals Medical Center
$12 M HPC Award: $25 M HPC Award: HPC Award:
$3 M $4.8 M $1.3 M
Baystate Franklin Beverly Hospital Harrington Memorial Lawrence General Signature Healthcare
Medical Center HPC Award: Hospital Hospital Brockton Hospital
HPC Award: $2.5 M HPC Award: HPC Award: HPC Award:
$1.6 M $2 M $1.48 M $3.5M
Baystate Franklin, Beth Israel Deaconess HealthAlliance Lowell General Southcoast Hospitals
Noble & Wing Hospitals Hospital - Milton Hospital Hospital Group
HPC Award: HPC Award: HPC Award: HPC Award: HPC Award:
$900 K $2 M $3.8M $1M $8 M
Baystate Noble Beth Israel Deaconess Heywood & Athol UMass Marlborough Winchester Hospital
Hospital Hospital - Plymouth Memorial Hospitals Hospital HPC Award:
HPC Award: HPC Award: HPC Award: HPC Award: $1 M
$1.04 M $3.7M $2.9M $1.2 M

HCIl: HEALTH CARE INNOVATION
INVESTMENTS PROGRAM

$11+ MILLION INVESTED -+ 20 COMPETITIVELY SELECTED PROJECTS <« 3 PATHWAYS

TARGETED COST CHALLENGE INVESTMENTS (TCCI) ROUND 1

Investments support innovative projects in five challenge areas:

= BHI Behavioral Health Integration = SOC Site and Scope of Care = SAI/EOL Serious Advancing Illness
= SDH Social Determinants of Health = PAC Post-Acute Care & Care at the End of Life

10 investments supporting innovative care delivery and payment models - Totaling $6.6 million - 24 months

Behavioral Health Boston Health Care Brookline Community Commonwealth Care Lynn Community
Network (SDH) For The Homeless Mental Health Center Alliance (SOC) Health Center (SOC)
Program (SDH) (BHI)
Berkshire Medical Boston Medical Care Dimensions Hebrew SeniorLife Spaulding Hopsital
Center (BHI) Center (SDH) (SAI/EOL) (SDH) Cambridge (PAC)
TELEMEDICINE PILOT INITIATIVES MOTHER AND INFANT-FOCUSED NEONATAL
ABSTINENCE SYNDROME (NAS) INTERVENTIONS
4 pilots i(zcreasing access Heywood Hospital 6 interventions Baystate Medical Center
to behavioral health care Pediatric Physicians’ Organization improving quality of care Boston Medical Center
through technology of Children's Hospital for mothers and infants
. I ; o Lahey Health-Beverly Hospital
Totaling $1.7 million Riverside Community Care impacted by opioid use Y yrosp
Lawrence General Hospital
18 months UMass Memorial Medical Center Totaling $2.9 million

Lowell General Hospital

15 or 27 months UMass Memorial Medical Center
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