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Present on Zoom: Iraida Alvarez (co-chair), Dr. Emily White (co-chair), Carolyn Kain, Dianne Lescinskas, Mary Kate Haswell, Stephanie Coburn, Zachary Houston, Molly Gilbride, Kennedy Little, and Eileen Crehan

Meeting Minutes: Dianne Lescinskas

Dr. White called the meeting to order and welcomed all members of the Birth to Fourteen-Year-Old Subcommittee.  Dr. White made a motion to approve the meeting minutes from May, Ms. Kain moved to approve, and Ms. Coburn seconded. With no objections or further discussion, the minutes were approved.

Ms. Kain discussed the new brochures regarding water safety and ASD.  They are in 8 different languages and on DDS’ website.   The brochures will be shared with members of the subcommittee and the Autism Commission will add the link to the brochures on their website.

The meeting began with a presentation by Molly Gilbride (DPH), Clinical Quality Manager.

Part C/Early Intervention Cyclical Monitoring

This system includes multiple components such as monitoring to — 
(1) improve educational results and functional outcomes for infants and toddlers with disabilities and their families and children with disabilities; and 
(2) ensure that LEAs and EIS programs and providers meet the requirements under IDEA

General Supervision and Monitoring

OSEP required Priority areas:

 • early intervention services in natural environments 
• effective monitoring (SPP/APR indicators)
 • child find
 • a system of transition services
 • the use of resolution sessions
 • examination of local policies, procedures, and evidence of implementation

EI Division Monitoring System Overview

Monthly: 
-Data Quality Reports 
-Reason for Delay reports

Quarterly
• Compliance Indicators (1,7,8) database report

Annually
-Self-Assessment 
-Local Determinations
 -Results Indicators

6-Year Cycle

• Policies and Procedures
 • Evidence of implementation of IDEA Part C as required

Understanding Cyclical Monitoring

The goal of the cyclical monitoring process is to improve outcomes and results for infants and toddlers with disabilities and their families

Cyclical monitoring will focus on EIBI program’s systems, including policies and procedures and evidence of implementation of those procedures for IDEA part C requirements

• Document request 
• EIBI program overview call (to review the process) 
• Monitoring team reviews all documents- follow up questions and evidence requested from EIBI program director

• Virtual monitoring interview calls with families and staff from EIBI program
 • Meet with EIBI program director to review and discuss each area (relevant policies and processes) and key representative input

• Issuance of monitoring report and findings of noncompliance
 • Corrective actions specified, and technical assistance provided
 • Review of evidence of correction (within 1 year)

Compliance: Common Themes 

• EIBI program does not have a procedure that is reasonably designed to conduct the initial evaluation and assessment and the initial IFSP meeting within 45 days of referral
 • EIBI program does not have a procedure that is reasonably designed to provide supervision a minimum of 1 hour of BCBA supervision to every 10 hours of direct service by a technician

Compliance: Common Corrective Actions 

Common Corrective Action
 • Update evaluation and assessment policy and procedure
 • Demonstration of 100% compliance with evaluation and initial IFSP meeting within 45 days through a subsequent record review
 • Demonstration of 100% supervision delivery compliance through a subsequent record review Recommendation to Mitigate Risk
 • Update Policies and procedures
 • Train staff on requirement to conduct the initial evaluation, assessment and IFSP within 45 days of referral
 • Train BCBAs on requirement to deliver supervision at the 1:10 ratio

Child Find (Results): Common Theme 

• The EIBI program does not have a procedure that is reasonably designed to meet the initial referral timeline requirements (initial contact to a referral within 14 days), references to waitlists are not allowed

Child Find (Results): 

Common Corrective Actions Common Corrective Action:
 •Updated policies and procedures to meet referral requirements
 •Demonstration of training activities with staff on requirements 

Recommendation to mitigate risk
 •Update policies and procedures to ensure there are no references to the wait list, and the 14-day requirement is documented
 •Train staff on referral requirements and IDEA Part C

Results: Common Themes 

• The EIBI program’s implementation of its policies and procedures does not ensure compliance with eligibility, evaluation, and assessment requirements, specifically individualized services, including staff training and parent involvement.

Results: Corrective Actions Common Corrective Actions:

 • Updated procedures which demonstrate that the EIBI program has conducted training activities and has a monitoring process to ensure its early intensive behavioral intervention staff are trained to be knowledgeable on the provisions of IDEA Part C; eligibility, evaluation and assessment, specifically individualized services 

Recommendations to Mitigate Risk
• Update policies and procedures to emphasize the requirement for treatment and service hours to be individualized based on the results of the assessment and family needs
 • Train staff on the requirements of IDEA part C, specifically individualization and evaluation

Data: Common Theme 25

 • The EIBI program has not established policies and procedures to meet the timely and accurate data requirements (sometimes entering no data at all into the database)

Data: Common Corrective Actions Common Corrective Actions:

 •Demonstration of 100% compliance through subsequent data reviews for timely and accurate data requirements •Update Policies and procedures 
•Train Staff on data requirements 

Recommendation to mitigate risk:

 •Update policies and procedures to document timely and accurate date requirements in the database
 •Train staff on data accuracy requirements
 •Train staff on data entry timelines

Dispute Resolution: Common Corrective Actions Corrective Actions: 

Update policies and procedures to ensure documentation of procedural safeguards processes in IDEA part C Recommendation to Mitigate Risk:
 • Update Policies and procedures
 • Train staff on procedural safeguards and parent rights in IDEA part C

Questions

• How can we better educate our EIBI programs about Part C/early intervention requirements?
 • How could we incentivize improved performance for EIBI programs

Training workshops are helpful, offer them virtually/webinars on your website, outreach and opportunities for families to learn about EIBI at their own pace.
Incentivize with connections for internships – retaining staff with incentives.

· If a child does not receive services, how does compensatory services work?  It is a requirement, and they will receive the service even if the service is late.
· Transition process for turning 3 years old – the window on the timeline to notify schools shortened from 90 to 60 days – it is not enough time for planning for the student.

With no further business to discuss, the meeting was adjourned.  The next meeting of this subcommittee will be September 25th.



