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Dear MAP Community Members,
I’m pleased to introduce the first issue of the MAP quarterly newsletter. I hope you will regard this and each subsequent issue as a source of information, inspiration, entertainment, and an opportunity to give voice to your concerns, achievements, and aspirations for the program. All of us share in the mission to provide a safe environment for the state’s most vulnerable residents. Although we may occupy different roles, sharing our unique perspectives can contribute to a better program for workers and residents alike. Your ideas are welcome. Please don’t be passive readers of the pages that follow.
Sincerely,
Dave Johnson 
Drug Control Program Director
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Dave Johnson
Drug Control Program Director 
     Dave was formally introduced to MAP in the 
     spring of 2018, when the dubious decision to 
     take him on as DCP director was made. Dave 
     had volunteered at a group home while in
 				     college and recently watched as his brother-
     in law settled into a group home where he’s 
     as happy as Dave has seen him in years.

     Dave understands that making improvements 
     that positively impact front-line staff can 
     improve the well-being of the people they 
     serve. He enjoys this challenge.

     Dave enjoys playing the guitar in his free
     time. He does take requests, but he usually
     just keeps playing anyway.




Carolyn Whittemore
DPH Clinical Reviewer
Carolyn has been a Registered Nurse since 1999 and working within MAP since 2011. 
This program has evolved so much from when Carolyn first started and she is excited to be a part of the evolution!
When she is not working on MAP items, Carolyn loves to travel. She is currently planning a trip to Poland with her family for 2028 to see where her grandparents came from. 



Sherri Manning
MAP Coordinator
Sherri has been working for DPH for 12 years and has been with MAP for the last five years as the program coordinator. 
Sherri enjoys working closely with the members of the MAP team as they are supportive and knowledgeable about the program. 
Sherri’s favorite place is the beach. She enjoys visiting new beaches but Short Sands in York, Maine remains her favorite! Her goal is to move somewhere warm when she retires to be able to enjoy the beach every day. 


In the news
How Virtual Reality is Being Used to Help People With Autism Navigate the World
DDS has been working with the Florio program, and others, to use assistive technology to help those with autism and other needs find a spot in the workplace. VR allows for rehearsing real world scenarios, with accurate details, without real life consequences. Examples include crossing the street safely and making it through TSA lines at the airport, this technology allowing for practice of these tense experiences.
Learn more from MSN News. 
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Ensuring Medication and Patient Safety for Better Quality Healthcare[image: Administration of medication.]
Medication safety is a critical component of healthcare. 
In an article published by the National Institute of Health (NIH), the importance of medication safety and administration was stressed. Establishing a secure and thoughtful process of medication administration ensures that patients receive optimal therapeutic benefits from prescribed treatments while minimizing the risk of adverse effects. Errors in medication administration result from many factors and evidence indicates that medication errors are a significant contributor to patient morbidity and mortality, leading to thousands of preventable deaths and adverse events annually. More specifically, errors are categorized by the NIH as prescribing, dispensing, administration, and monitoring errors, all of which can be seen within MAP hotline reports. The NIH stressed how fostering a culture that supports the reporting of medication errors is essential for enhancing patient safety. Utilizing the reporting mechanisms within the MAP program is vital to patient safety. This NIH publication underscores both the importance of MAP staff for patient health and safety and following MAP procedure to ensure the best outcomes for patients in care facilities. 
2025
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2025 was a bustling year for the medication administration program (MAP), and as we are well into 2026 the momentum has not slowed down! Here, we highlight some of the key milestones and initiatives that shaped the past year and set the stage for further improvements.

Key Milestones
State-Sponsored eMAR Impruvon 
A significant achievement in 2025 was the introduction of a state sponsored electronic Medication Administration Record (eMAR) system, with Impruvon. For those who are not yet familiar with Impruvon or are interested in learning more, ongoing “Learn More/Systems Overview” sessions are available.
Hotline Medication Occurrences
In 2025, there were 222 hotline medication occurrences, marking the highest number recorded. The primary category was omission, with 114 occurrences. Other categories included 56 instances of wrong individual, 13 of wrong medication, 25 of wrong dose and 14 of wrong time incidents. With the implementation of the Impruvon eMAR system, we are optimistic about reducing these numbers in the coming years.
Updated MAP Policy Manual
A new version of the MAP Policy Manual is planned to be released on July 13th, 2026. 
See the 7/13/26 MAP Policy Manual and the Guide to the Updates and Changes at the “What’s New: MAP Recent News” page on the http://www.mass.gov/dph/map.
Communication Enhancements
The Department of Public Heath (DPH) MAP team has developed a new three-part communication plan aimed at improving the timeliness and effectiveness of interactions with service providers. 
· A dedicated email address, DPH-MAPNewsletter@mass.gov
· An annual open forum Teams meeting, inviting all parties interested in MAP to attend
· Quarterly stakeholder meetings
Modernizing MAP
Beyond the achievements in 2025, MAP continues to modernize its processes. Improvements in the MCSR management process now make it easier to auto-renew sites. Additionally, we developed an online MAP site closure process; updates are included in the 7/13/26 MAP Policy Manual.
Looking Forward
As we look ahead, we are committed to working collaboratively with all of you to enhance the Medication Administration Program. Your hard work and dedication to MAP and the individuals it serves are both recognized and deeply appreciated. Here’s to another year of progress and success in 2026.
[bookmark: _Toc227740695][bookmark: _Toc231915671]FAQ
Medication Occurrence Reporting
What is a medication occurrence? What are the categories of medication occurrences?
A medication occurrence is a breach of one of the five rights of the medication administration process. There are two categories of medicaiton occurrences: Non-Hotline Events and Hotline Events. Hotline Events are a medication occurrence that is followed by illness, injury, medical intervention, and/or death.
What is the timeline for reporting a medication occurrence?
Non-Hotline Events require reporting within seven days of discovery while Hotline Events require reporting within 24 hours of discovery.
Where can I find information on medication occurrences in MAP?
More information about medication occurrences and reporting can be found in the MAP policy manual, specifcally Policy 17-3. 
How do I report a medication occurrence? 
A MAP Registered site must submit a Medication Occurrence Report (MOR) after the individual’s immediate needs for care or medial intervention have been met.  Non-Hotline Events must be reported to the applicable MAP coordinator. Hotline events require submission to DPH and the applicable MAP coordinator. See the policy manual for more specific contact information.
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Staff spotlight
[image: Sherri Manning. ]
Sherri Manning
Groveland, MA
Hometown: Saugus, MA 
Role: MAP Coordinator
Background: Sherri began as a RN on the oncology unit at MGH. She enjoyed working with this patient population and was sad to leave, but is glad to have spent time off from work raising her two children. Sherri returned to work at Anna Jacques Hospital in Newburyport working on a medical unit and an outpatient clinic. Sherri came to DPH in 2014, starting as a Nursing Board compliance officer before becoming the MAP Coordinator for DPH.
MAP Interest: Sherri sees MAP as a collaborative team in which everyone works together to help staff and the individuals that are cared for in the safest way when providing medications. 
Accomplishments: Sherri is proud she has taught her children the importance of caring for others; they both are now in healthcare helping others. 
Fun Fact: Sherri could spend all day tide pooling! 
To nominate a staff member for the MAP Service Award please send an email to DPH-MAPNewsletter@mass.gov. 
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As many of you might already know, the MAP Policy Manual is now kept and managed as an electronic document which is located on the www.mass.gov/dph/map site. 
Each MAP registered site must maintain a copy, either electronic or paper, for MAP staff to access as a reference document. 
Did you know you can create a QR code for quick access to the MAP Policy Manual? Just right click in the Table of Contents , then click “Create QR code for this page”. Download, then print and post for staff use. If you do this, be sure to note the date of the Policy Manual on the printed QR code page and always maintain access to the newest version.
Another useful feature is that the Table of Contents is electronic, meaning when you click on a policy, you will be brought directly to that policy page. Links embedded within each policy also bring you to the referenced information. 
Any changes to the MAP Policy Manual will be posted on the “What’s New: MAP Recent News” page on the www.mass.gov/dph/map page. You will also find with each policy manual release a “MAP Policy Manual: Guide to Updates and Changes” document. 
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Electronic Medication Administration: Reducing Risks with Impruvon


The Impruvon eMAR+ platform is now officially fully compliant with the Commonwealth’s Medication Administration Program (MAP) standards following a close collaboration with the Massachusetts Executive Office of Health and Human Services, MAP leadership, and providers across the state.
This milestone represents more than compliance. It reflects a shared commitment to strengthening medication safety, simplifying workflows for providers, and equipping DSPs with tools designed specifically for residential and community-based care.
We are especially proud that the platform is being made available to MAP providers statewide at no cost through Commonwealth support — helping expand access to modern medication management technology across Massachusetts.
Worried about moving from paper to electronic medication administration? From transcription mistakes to missed doses, paper-based systems leave too much room for human error, miscommunication, and delays. Electronic Medication Administration Records (eMARs) were designed to address these gaps, bringing real-time accuracy, built-in safeguards, and better visibility into medication management. (Read Impruvon’s blog post here.)
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Every quarter, we want to recognize the superstars among us – like the person on your team that seems to have that never-ending stream of ideas. Maybe you want to recognize those team members who exemplify leadership characteristics like honesty, positivity, hard work, and whatever else a leader looks like to you. We all know that one person that seems to be endlessly positive and motivational — no matter the circumstances. Or you want to give an award to that person on your team who always seems to take care of those around them. We want to hear about ALL of them!
Send your nominations for the MAP Service Award (please include a photo and brief summary of why you are nominating them) to DPH-MAPNewsletter@mass.gov.
[image: Lighthouse in Brant Point, Massachusetts. ]Thank you for always going the extra mile!
   Brant Point, MA
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Hotline Medication Occurrence Review: Hindsight is 20/20
Medication occurrences can be costly to all involved; they can be medically harmful to the individual, undermine the confidence of the staff that made the error, place undue burden on medical providers, and financially can be quite expensive. 
Reviewing what went wrong in the medication administration process allows us to reflect and learn so that the same type of occurrence can be avoided in the future. Let’s review one of the costliest categories of hotline medication occurrences, a subcategory of Wrong Time, Omission.
Scenario: The individual was ordered an antipsychotic medication twice daily. The medication supply ran out and there were no refills remaining. The individual missed 11 doses of the medication. Following the omitted doses, the individual was evaluated at the Emergency Department and was subsequently involuntarily hospitalized.
Review: In review of this hotline, let’s think about what MAP staff could have done to prevent this occurrence.
When medication is received from the pharmacy, MAP staff must review how many refills remain. Refills should be requested from the HCP as soon as it is noted that “0” refills remain allowing staff one month of time to secure additional refills.
A MAP Consultant (i.e., RN, Pharmacist or HCP) should have been contacted after the first missed dose (and every dose thereafter) to report the omission and obtain a recommendation of next steps.
Staff must complete documentation explaining the omitted dose, who was notified, the recommendation given by the Consultant and the actions taken by staff.
Moving Forward: What can be done to prevent an occurrence such as this one in the future?
· Retraining
· All medications must be tracked through use of a Medication Ordering and Receiving System; follow-up does not end until the medication supply is obtained
· There must be an oversight system in place that reviews for compliance
· A MAP Consultant must be contacted for every medication occurrence
· Request an emergency supply of medication from the pharmacy
· Implement a high functioning eMAR (e.g., Impruvon) that can send an alert to a designated staff of an omitted medication. The eMAR will also support staff with MAP compliance by prompting staff to call a MAP Consultant.

[bookmark: _Toc227740701]
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When was MAP established?
The Departments of Public Health, Mental Health, and Developmental Services established the Medication Administration Program (MAP) through joint regulations in 1993. The regulations are at 105 CMR 700.003 (E).  In 2013, regulations were amended to include the Department of Children and Families. In 2020, MassAbility was added to the definition of Community Programs within the MAP.
Why were the regulations established? 
The regulations were established to provide standards and safeguards to protect the wellbeing of people living in community residential programs, licensed, funded, or operated by the Departments of Mental Health, Children and Families, Developmental Services, and/or MassAbility who need assistance with administration of their medications. The regulations established MAP as a direct authorization model.  Instructions and directions are specific to the individual and are issued by the prescribing Health Care Provider (HCP).  The regulations include, among other safeguards, a required training and certification program for staff who administer or assist in the administration of medications. 
Where can I find advisories about topics related to my work as a MAP provider? 
All MAP advisories as well as relevant Board advisories can be found on the DPH webpage Map Resources, in the resources tab. 
How long is my MAP certification valid?
MAP certification is valid for two years. To become re-certified, staff must demonstrate competence by successfully passing a recertification test. 
Can MAP certified staff administer medications in other settings (e.g., long term care facilities)?
The regulations are specific to sites registered to utilize MAP. Persons who have been certified in MAP do not have the authority to administer medications in any other setting or facility. 
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1. If filing a Drug Incident Report (DIR):
a. Please ensure that two contacts are listed so that we can reach you for follow-up as applicable.
b. Know your “facility type”; you will choose either DDS, DMH, DCF, or MassAbility. Do not leave the space blank, and do not choose “other”.
c. Drug loss reporting is completed through use of the Drug Loss Reporting link on the www.mass.gov/dhp/map page
2. When submitting documents to DPH as part of a Hotline Medication Occurrence Review, please be sure to submit only the documents requested. Documents and training should be submitted in a timely way; if there is a delay, please reach out to the DPH reviewer.
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Boston Commons, MA
3. Before renewing your MAP MCSR, please ensure you review all information listed and make updates as applicable. If there have been changes with the contacts listed, please be sure to update the contact information at this time. 
a. Apply for or renew MCSR as a Medication Administration Program (MAP) site on the www.mass.gov/dhp/map page.
4. Each Unit of Responsibilities in Action (RIA) curriculum includes key concepts of the unit translated into different languages to support staff with English as a second language (ESL). 


[image: ]
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· 
· Single-Sign On (SSO)
· Service providers will not be required to access Impruvon eMAR+ via the Virtual Gateway system.
· Staff will have a Single-Sign On (SSO) to access the eMAR.
· If sign-on issues occur, Impruvon offers 24/7 support.

COMING SOON: Analytics Dashboard
Turn your data into actionable insights. This feature is available for Org and Site Admins. Why it matters:
· Track trends over time: Compare date ranges and instantly see improvements or declines
· Focus on what matters: Customized metrics and filtering capability allow you to identify sites that need attention.
· Measure key outcomes: Monitor missed meds, barcode scanning, vitals and more. 

[bookmark: _Toc227740706]Interested in learning more about Impruvon and how it can work for you? Sign up for a Learn More session here. See a live demonstration of the eMAR+ and receive details about implementation and onboarding. Contact Impruvon at ma-support@impruvonhealth.com or visit their website.
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Course login, technical issues: CDDER@umassmed.edu
MAP trainer assistance: 888-734-6211
MAP State Agency Contacts: 

Department of Public Health
Carolyn Whittemore
DPH Clinical Reviewer
Carolyn.Whittemore2@mass.gov

Sherri Manning
DPH MAP Coordinator
Sherri.Manning@mass.gov

Department of Developmental Services
Heather Lake 
DDS MAP Director
Heather.Lake@mass.gov

Department of Mental Health
Jaime Allard-Smith
DMH MAP Director
Jaime.C.Allard-Smith3@mass.gov
774-504-8852

Department of Children and Families
Eric Volz-Benoit
DCF MAP Director
Eric.Volz-Benoit@mass.gov
857-208-8032

MassAbility
Maureen Long
MassAbility MAP Director
Maureen.Long@mass.gov
857-891-1263







Chester, MA
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MAP links & resources
MAP website

Link to resource packet

RIA Curriculum and Moodle student user manual

More MAP FAQs

MAP trainer FAQs

MAP Trainer resource page


Have feedback for the MAP newsletter or content you would like covered? Please send newsletter related inquiries to DPH-MAPNewsletter@mass.gov.
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We’re launching our MAP Events Page and would love to feature your best moments! If you have any photos you’d like to share from your community events and outings, please send them to us at DPH-MAPNewsletter@mass.gov
High-quality images (preferably in JPG or PNG format) work best, and candid shots are welcome! Your contributions will help us showcase the amazing work that happens in our MAP communities every day.
Thank you for helping us capture and share our story!

Examples of content for the events page:
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At Long Meadow, residents enjoyed a tea on Sunday May, 10th. Sweet tea, mini sandwiches, and great company!


For the third year, River Road hosted its tennis tournament. Competition raised tensions in the house for the weekend, but the champs Evan and Julian were greated with cheers from all.  


Village Green celebrated Memorial Day weekend with a delicious barbeque, burgers and mac and cheese overflowing the tops of picnic tables. Sparklers lit the yard as the sun set on a perfect weekend!
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