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	SUMMARY OF OVERALL FINDINGS

	

	
	
	

	Provider
SUNSHINE VILLAGE INC
Review Dates
9/7/2017 - 9/12/2017
Service Enhancement 
Meeting Date
9/25/2017
Survey Team
Elsa Adorno
Janina Millet (TL)
Citizen Volunteers



	

	Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
3 location(s) 7 audit (s) 
Targeted Review
DDS 15 / 15
Provider 49 / 51


64 / 66 2 Year License 09/25/2017-  09/25/2019
DDS 20 / 21
Provider 21 / 21


41 / 42 Certified 09/25/2017 -  09/25/2019
Community Based Day Services
1 location(s) 3 audit (s) 
DDS Targeted Review
13 / 14
Employment Support Services
2 location(s) 4 audit (s) 
DDS Targeted Review
22 / 22
Planning and Quality Management
DDS Targeted Review
6 / 6



			
	EXECUTIVE SUMMARY :
		
			
	Sunshine Village is a large non-profit organization, headquartered in Chicopee, MA, that provides a range of day services to individuals with developmental disabilities.  The agency provides a range of day services funded through DDS, including employment supports and Community Based Day Services (CBDS). The agency also provides day habilitation services funded through Mass Health. Sunshine Village has grown to include four satellite locations in Springfield, Westfield, Three Rivers and a second site in Chicopee.
 
In the previous survey July 15, 2015 Sunshine Village received a Two year license.  As a result the agency was eligible to conduct a self-assessment of its quality management processes for the current licensing cycle. The agency's self-assessment was in conjunction with a Targeted Review conducted by DDS Office of Quality Enhancement.  In the course of completing the self-assessment process, the agency reviewed applicable licensing and certification indicators for a 10% sample of its employment supports and Community Based Day Services.  The Targeted Review, conducted by DDS, focused on eight critical licensing indicators, along with two licensing indicators that were not met during the previous survey cycle.  The survey team also evaluated several new and strengthened licensing and certification indicators that address compliance with Center for Medicare and Medicaid Services (CMS) 'final rule' standards.  The DDS targeted review was comprised of a sample of three employment support and three CBDS audits.  The results of the survey reflect a combination of ratings for the self-assessment process conducted by Sunshine Village and the Targeted Review conducted by DDS, with ratings from DDS prevailing where indicators were rated by both processes.

Findings from the OQE targeted review of the licensing indicators were positive overall.  All critical licensing indicators reviewed demonstrated required standards were in place. Current review findings by OQE for the two indicators that were previously not met evidenced the agency's successful implementation of corrective actions and oversight measures. Sunshine Village self-identified submission timeframes for ISP assessments and support strategies as areas needing improvement.     
Highlights of safeguard oversights that contributed to Sunshine Village's positive findings in the licensing domains included a thorough review of its services through a Performance Management System (PMS), an outcome based tool that evaluates the agency's overall services and performance.  The agency utilized the PMS tool to target compliance with service standards and improvement in areas such as human rights, safety and risk management. The functions of a safety committee also featured prominently in the agency's monitoring practices and proved to be an effective safeguard measure.
 
In certification areas subject to the OQE review of CMS 'final rule' standards, Sunshine Village demonstrated strengths in promoting community access and integration.  Individuals were also seen to be well supported in the domain of choice, control and growth.  The expansion of individuals' participation in community activities was a key initiative pursued by the agency since the last survey. The CBDS program provided individuals with opportunities to regularly explore and choose activities of their interest.  Individuals receiving employment supports were employed in competitive jobs in integrated settings, consistent with their interests.  The results of the certification audits also identified the agency's need to strengthen practices that ensure input from individuals in the hiring and the annual evaluation of staff who support them.

As a result of the agency's self-assessment findings and the survey team's targeted review, Sunshine Village will receive a Two-Year License and Two Year Certification for the day service group.  Follow-up will be conducted by the agency on the licensing standards that were not met, and will be reported by the agency to OQE within sixty days.  

In preparation for the licensing and certification review, Sunshine Village had presented the following self-assessment report describing the organization's ongoing quality assurance systems and the agency's current evaluation of compliance with DDS licensing standards.

The Provider's Self-Assessment Process:
	

	


	

	Description of Self Assessment Process:
Sunshine Village provides a variety of day service and employment opportunities for individuals with intellectual disabilities.  In addition to day habilitation services, funded through Mass Health, the agency contracts with the Department of Developmental Services to provide employment and community-based day supports to individuals who live throughout Pioneer Valley. Sunshine Village received accreditation from the Commission on Accreditation of Rehabilitation Facilities (CARF) in March 2017 for all its services--day habilitation, employment and community based day.

Sunshine Village conducted a self-assessment of the safeguard systems in place for its Employment and Day Supports and Community-Based Day. Through its self-assessment process, the organization reviewed applicable licensing indicators for a representative sample of services. The methodology used to assess our services included a thorough review of our Performance Management System (PMS). The bi-annual report is an outcome based tool that evaluates our services and overall performance with a purpose of improving operations based upon information and customer input. It is a comprehensive review of seven critical areas which include:  finance, safety and risk management, human rights and positive behavioral supports, accessibility and cultural competency and diversity, human resources, technology and marketing.  The PMS includes a review of customer satisfaction, accreditations and surveys.  

The organization's focus on continuous quality improvement has shaped a quality management system that evaluates services at all levels of supervision and management. Oversight processes are in place to monitor environmental safety, human rights, medication administration, incident management and restraint management and finances.  A Safety Committee is chaired by the Executive Director and comprised of the Program Managers and Health Care Supervisor. A review of the safety inspections, meeting minutes and work orders was conducted during the self-assessment. A review our electronic health record, e-Hana, is completed regularly to insure completion of case record. For the purpose of this review, a sampling of 10% of individual records reviewed to insure all measures were met. HCSIS was used to as an additional mechanism to assess our performance.  In addition, a central database for employee records including evaluation and training-e-Academy-was reviewed and used as a tool to evaluate our workforce as competent.

Our practices have been consistently implemented and analyzed and truly are ingrained in our culture.  Sunshine Village strengthened and combined its Human Rights and Positive Behavior Supports System.  These systems directly align with the organization's Safety System.  Monthly campaigns for wellness, safety and PBS are used to address the educational needs of individuals we support and staff we employ. 

Our internal human rights system is comprised of various tiers of protection and our commitment is consistently communicated throughout the organization.  It includes all employees being trained in human rights and mandated reporting requirements.   All sites have an identified and trained Human Rights Officer (HRO).  There are 2 appointed Human Rights Coordinators--1 is assigned to the HRO and 1 assists the Human Rights Committee (HRC). The HROs meet quarterly to review all HCSIS incident reports, brainstorm and problem solve with one another.    The HRC is in full compliance with the required membership and meets quarterly with the Human Rights Coordinator and Behavioral Clinician.  Each member annually reviews and signs their job description for their role. All restraint reports, behavior plans, health related protections and restrictions are reviewed by the HRC and the Behavioral Clinician is present to answer any and all questions.  

The information given to the HRC is prepared prior to the quarterly meeting by the Human Rights Co-Coordinator.  HCSIS is used to identify all restraint reports and investigations needing review and all reports are printed for review and documented in the minutes.  An administrative assistant enters the HRC review in HCSIS after the meeting.  All behavior plans are forwarded to the HRC by the Behavioral Clinician.  The Behavioral Clinician reviews the plan and the plans are documented in the minutes.  The Human Rights Coordinator is aware of all the behavior plans and identifies the names in both the agenda and minutes.  All health related protections are forwarded by the HR Coordinator and reflected in the minutes.  

Annually, all sites are visited by a team of HROs and a report summarizing findings is submitted to the HRC.  The survey most recently conducted in February 2017 and shared with the HRC on March 6th  indicated  all employees were observed being respectful at all times and individuals were communicated with in a respectable and understandable manner whether through language, picture communication systems or adaptive equipment.   It was clear the climate, conversation and attitudes respect and value diversity.  The right to be safe is paramount and personal safety is assessed during the observation as well. All sites were rated as being clean and safe with safe dining and pica reduction practices evident.  Phone numbers and information regarding DPPC posted on bulletin boards and it was found Village Works needed to post photograph of Human Rights Officer.

Our safety system includes an appointed Safety Officer, Program Manager, at each site responsible for completing quarterly and annual environmental inspections.  In addition, safety officers complete annual accessibility and environmental assessment.   A variety of factors are assessed including, but not limited to, hot water temperature, emergency lighting, tripping hazards and overall cleanliness.  In addition, review of centralized emergency fact sheets, first aid kits and pica prevention.  

Safety Officers meet on a quarterly basis and they are charged with the responsibility of making Sunshine Village a safer and healthier place. The Executive Director is the Chairperson of the Safety Committee.   In addition to internal safety inspections, Sunshine Village undergoes external inspections such as, but not limited to, Workers Comp Annual Safety Audit, CORI, Certificate of Occupancy Inspections, Property and Casualty Audits, CARF surveys and Quality Enhancement Surveys.  

Each site has a safety plan and evacuation drills are conducted more than the required two times per year.  The drills are conducted by the Safety Officer to insure evacuation strategies are followed and properly documented in the evacuation log.  The Safety Officer signs the evacuation log stating safety plan was followed as written and a log is maintained and reviewed.

A comprehensive Performance Management System is completed and shared with our stakeholders on an annual and bi-annual basis.  It assesses our overall performance in a variety of areas with the purpose of improving operations based upon information and consumer input.  It assesses our Customer Satisfaction Program for various customer groups including individuals, guardians, funding/referral sources and business partners.  Communication satisfaction is assessed.  Other outcomes in critical areas such as finance, safety, human rights, accessibility, human resources, technology and marketing are part of the Performance Management System.  

Since the last survey, Sunshine Village began using the training platform e-Academy to track both internal and external training and communicate with employees. This system keeps us current with training needs for our 249 employees.  Each week, our HR Director reviews the course completion history and follows-up as needed.  Our orientation for new employees consists of 4 areas: Human Rights, Safety, Health Care and Professional Development.  An overview of rights and our duty to protect, report and preserve is presented.   The safety component includes site-specific safety plan, workplace violence, pica, dysphagia-swallowing and safe dining, lifting, CPR/first aid and applied non-violence.  Health care education includes signs and symptoms of illness, seizure/first aid, disabilities overview and nutrition standards. Our professional development series includes PBS, diversity, sexual harassment and HIPPAA.  

In 2015, Sunshine Village partnered with Holyoke Community College and Springfield Technical Community College to offer a Leadership Series to all managers within the organization and, during fiscal year 2017, the series expanded to all Case Managers.  For fiscal year 2018, the successful partnership allowed for the creation of an on-campus college experience geared toward the professional development of sixteen direct support professionals.  Their leadership training mirrors what was provided to managers and case managers, in hopes that the organization, through personal and professional development, will be able to continue to promote employees into higher level positions.

Every year, a sampling of case records is reviewed both by NISH and Sunshine Village's CPA firm during our annual audit. A sampling of records were reviewed in 2017 by CARF and our CPA firm. In 2016, NISH reviewed a sampling of records throughout employment and community based day. The Annual Standard Contract Review completed by DDS indicated our ISP assessments were comprehensive and well-written.  
Although no issues have been brought forward at monthly DDS contract meetings, a review of HCSIS identifies an issue of the timeliness of submission of assessments and support strategies.  This is an area requiring attention.  Of the 86 ISPs scheduled in 2017, assessments are a few days late approximately 40% of the time.   

Sunshine Village maintains a MAP registration and all regulations are followed.  Written physician orders are received annually and verified monthly when medication is submitted.  All medications are stored in a locked cabinet inside a small area within the Casey Building and have a current prescription label with accurate directions and checked to insure medication has not expired. The organization's Health Care Supervisor completes a Medication Monitoring System twice annually.  This tool reviews orders and transcriptions, medication documentation, staff certification, ancillary services, controlled substances, medication ordering practices, medication occurrences and security.  

At the time of this writing, 5 individuals are prescribed and administered regularly scheduled medications by MAP certified staff and 6 individuals are prescribed medication PRN.   All orders are current and administered per physician orders.  All administered medications are documented on the medication administration record.  Staff are MAP certified and also trained in any specific protocols.



	
	

	LICENSURE FINDINGS
Met / Rated
Not Met / Rated
% Met
Organizational
10/10
0/10
Employment and Day Supports
54/56
2/56
    Community Based Day Services
    Employment Support Services

Critical Indicators
8/8
0/8
Total
64/66
2/66
97%
2 Year License
# indicators for 60 Day Follow-up
2

	

	
	

	Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
From Provider review:
Indicator #
Indicator
Issue identified
Action planned to address
 L86
Required assessments concerning individual needs and abilities are completed in preparation for the ISP.
Assessments were not submitted 15 days prior to the ISP meeting.
An internal monthly report will be generated internally prior to HCSIS notification identifying individuals with ISP the following 2 months. For example, on January 2nd, a report will be generated for ISP's due in February and March.
 L87
Support strategies necessary to assist an individual to meet their goals and objectives are completed and submitted as part of the ISP.
Support Strategies were not submitted 15 days prior to the ISP meeting.
An internal monthly report will be generated internally prior to HCSIS notification identifying individuals with ISP the following 2 months. For example, on January 2nd, a report will be generated for ISP's due in February and March.



	

	CERTIFICATION FINDINGS
Reviewed By
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
DDS 1/1
Provider 5/5
6/6
0/6
Employment and Day Supports
DDS 19/20
Provider 16/16
35/36
1/36
Community Based Day Services
DDS 10/11
Provider 3/3
13/14
1/14
Employment Support Services
DDS 9/9
Provider 13/13
22/22
0/22
Total
41/42
1/42
98%
Certified
Community Based Day Services- Areas Needing Improvement on Standards not met From DDS Review:
Indicator #
Indicator
Area Needing Improvement
 C7
Individuals have opportunities to provide feedback at the time of hire and on an ongoing basis on the performance of staff that support them.
The agency will need to strengthen its internal process to ensure all individuals are provided individuals an opportunity to provide input on staff at the time of hire and on an ongoing basis.



	

	

	
	
	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	
	

	
	Organizational: SUNSHINE VILLAGE INC

	
	
	

	
	
	
	
	
	
	

	Indicator #
Indicator
Reviewed by
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
DDS
3/3
Met
 L3
Immediate Action
Provider
-
Met
 L4
Action taken
Provider
-
Met
 L48
HRC
Provider
-
Met
 L65
Restraint report submit
Provider
-
Met
 L66
HRC restraint review
Provider
-
Met
 L74
Screen employees
Provider
-
Met
 L75
Qualified staff
Provider
-
Met
 L76
Track trainings
Provider
-
Met
 L83
HR training
Provider
-
Met


	
	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	
	

	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Reviewed by
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I 
Provider
-
-
-
Met

 L2
Abuse/neglect reporting
L
DDS
1/1
1/1
Met
 L4
Action taken
L
Provider
-
-
-
Met
 L5
Safety Plan
L
DDS
1/1
1/1
2/2
Met

 L6
Evacuation
L
DDS
2/2
1/1
3/3
Met
 L7
Fire Drills
L
DDS
2/2
1/1
3/3
Met
 L8
Emergency Fact Sheets
I 
Provider
-
-
-
Met
 L9
Safe use of equipment
L 
Provider
-
-
-
Met
 L10
Reduce risk interventions
I 
Provider
-
-
-
Met

 L11
Required inspections
L
DDS
2/2
1/1
3/3
Met

 L12
Smoke detectors
L
DDS
2/2
1/1
3/3
Met

 L13
Clean location
L
DDS
2/2
1/1
3/3
Met
 L14
Site in good repair
L 
Provider
-
-
-
Met
 L15
Hot water
L 
Provider
-
-
-
Met
 L16
Accessibility
L 
Provider
-
-
-
Met
 L17
Egress at grade 
L 
Provider
-
-
-
Met
 L18
Above grade egress
L 
Provider
-
-
-
Met
 L20
Exit doors
L 
Provider
-
-
-
Met
 L21
Safe electrical equipment
L 
Provider
-
-
-
Met
 L22
Clean appliances
L 
Provider
-
-
-
Met
 L25
Dangerous substances
L 
Provider
-
-
-
Met
 L26
Walkway safety
L 
Provider
-
-
-
Met
 L28
Flammables
L 
Provider
-
-
-
Met
 L29
Rubbish/combustibles
L 
Provider
-
-
-
Met
 L31
Communication method
I 
Provider
-
-
-
Met
 L32
Verbal & written
I 
Provider
-
-
-
Met
 L37
Prompt treatment
I 
Provider
-
-
-
Met

 L38
Physician's orders
I
DDS
1/1
2/2
3/3
Met
 L39
Dietary requirements
I 
Provider
-
-
-
Met
 L44
MAP registration
L 
Provider
-
-
-
Met
 L45
Medication storage
L 
Provider
-
-
-
Met

 L46
Med. Administration
I
DDS
2/2
2/2
Met
 L49
Informed of human rights
I
DDS
4/4
3/3
7/7
Met
 L50
Respectful Comm.
L
DDS
2/2
1/1
3/3
Met
 L51
Possessions
I 
Provider
-
-
-
Met
 L52
Phone calls
I
DDS
4/4
3/3
7/7
Met
 L54
Privacy
L
DDS
2/2
1/1
3/3
Met
 L55
Informed consent
I 
Provider
-
-
-
Met
 L56
Restrictive practices
I 
Provider
-
-
-
Met
 L65
Restraint report submit
L 
Provider
-
-
-
Met
 L67
Money mgmt. plan
I 
Provider
-
-
-
Met
 L68
Funds expenditure
I 
Provider
-
-
-
Met
 L69
Expenditure tracking
I 
Provider
-
-
-
Met
 L72
DOL requirements
I 
Provider
-
-
-
Met
 L73
DOL certificate
L 
Provider
-
-
-
Met
 L77
Unique needs training
I 
Provider
-
-
-
Met
 L78
Restrictive Int. Training
L 
Provider
-
-
-
Met
 L79
Restraint training
L 
Provider
-
-
-
Met
 L80
Symptoms of illness
L 
Provider
-
-
-
Met
 L81
Medical emergency
L 
Provider
-
-
-
Met

 L82
Medication admin.
L
DDS
1/1
1/1
Met
 L84
Health protect. Training
I 
Provider
-
-
-
Met
 L85
Supervision 
L 
Provider
-
-
-
Met
 L86
Required assessments
I
Provider
-
-
-
Not Met

 L87
Support strategies
I
Provider
-
-
-
Not Met

 L88
Strategies implemented
I 
Provider
-
-
-
Met
#Std. Met/# 54 Indicator
54/56
Total Score
64/66
96.97%

	
	

	
	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C1
Provider data collection
Provider
-
Met
 C2
Data analysis
Provider
-
Met
 C3
Service satisfaction
Provider
-
Met
 C4
Utilizes input from stakeholders
DDS
1/1
Met
 C5
Measure progress
Provider
-
Met
 C6
Future directions planning
Provider
-
Met


	
	
	
	
	
	
	

	Community Based Day Services
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C7
Feedback on staff performance
DDS
2/3
Not Met (66.67 %)
 C8
Family/guardian communication
Provider
-
Met
 C13
Skills to maximize independence 
DDS
3/3
Met
 C37
Interpersonal skills for work
Provider
-
Met
 C40
Community involvement interest
DDS
3/3
Met
 C41
Activities participation
DDS
3/3
Met
 C42
Connection to others
DDS
3/3
Met
 C43
Maintain & enhance relationship
DDS
3/3
Met
 C44
Job exploration
Provider
-
Met
 C45
Revisit decisions
DDS
3/3
Met
 C46
Use of generic resources
DDS
3/3
Met
 C47
Transportation to/ from community
DDS
3/3
Met
 C51
Ongoing satisfaction with services/ supports
DDS
3/3
Met
 C54
Assistive technology
DDS
3/3
Met
Employment Support Services
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C7
Feedback on staff performance
DDS
4/4
Met
 C8
Family/guardian communication
Provider
-
Met
 C22
Explore job interests
Provider
-
Met
 C23
Assess skills & training needs
Provider
-
Met
 C24
Job goals & support needs plan
Provider
-
Met
 C25
Skill development
Provider
-
Met
 C26
Benefits analysis
Provider
-
Met
 C27
Job benefit education
DDS
4/4
Met
 C28
Relationships w/businesses
DDS
2/2
Met
 C29
Support to obtain employment
Provider
-
Met
 C30
Work in integrated settings
DDS
4/4
Met
 C31
Job accommodations
Provider
-
Met
 C32
At least minimum wages earned
Provider
-
Met
 C33
Employee benefits explained
Provider
-
Met
 C34
Support to promote success
DDS
4/4
Met
 C35
Feedback on job performance
Provider
-
Met
 C36
Supports to enhance retention
Provider
-
Met
 C37
Interpersonal skills for work
Provider
-
Met
 C47
Transportation to/ from community
DDS
4/4
Met
 C50
Involvement/ part of the Workplace culture
DDS
4/4
Met
 C51
Ongoing satisfaction with services/ supports
DDS
4/4
Met
 C54
Assistive technology
DDS
4/4
Met
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