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Board Presentation

Topic: Description
Overview: Location Local and statewide location

Overview: Long range transportation plan 
alignment

Identification of strategic goals advanced 
by the project

Project Scope: Description of major features of the project, 
public participation and permits

Construction Management: Work hours, traffic management during 
construction, time of year restriction, 
construction schedule

Procurement and Budget: Procurement schedule, bid results, 
summary of bidders, proposed project 
budget 

Request of board
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Staff Summary

Topic Area
Purpose

Total Program Budget

Discussion

Procurement Narrative

Financial Impact/Budget Source

Future Anticipated Authorizations

Recommendation

Enclosures: Bid average, bid results, bid tabulations, eligible bidders listing, low bidder by 
bid item with affidavit, ODCR certification
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Potential additional topic areas

• Project initiation: who initiated this project and why?

• Project prioritization: how was this project picked for programing (over other projects)

• Programmatic significance: what is the impact of this project?

(e.g.) context of current bridge conditions, pavement conditions, crash data, traffic 
analysis
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