Dept.  __________________________________

SWOT Matrix

	Strengths
	Weaknesses
	Opportunities
	Threats

	Add more rows if necessary
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



How does the agency envision its desired workforce?








