Duals Demonstration

Targeted Outreach

Topical Workgroup 

February 27, 2013

Slide 1

Scope
· Education
· Consumers & Providers
· Support informed decision-making about enrollment based on each individual’s needs
· Deliverables
· Outreach Toolkit
· Outreach Strategy
· Build upon public awareness campaign
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Stakeholder Engagement
· Consumers, Advocates, Community-based Organizations, State Agencies
· Approaches
· E-mail Brainstorming
· Brainstorming Sessions
· Material Review/Testing
· Topical Workgroup(s)
· Implementation Council
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Stakeholder Engagement
· Consumers/Self-Advocates
· National Alliance on Mental Illness, Massachusetts (NAMI)
· LGBT Aging Project
· Ethos
· Disability Advocates Advancing Our Healthcare Rights (DAAHR)
· Massachusetts Housing & Shelter Alliance (MHSA)
· Boston Health Care for the Homeless
· Mass State Association of the Deaf
· Center for Mental Health Services Research
· Eliot Community Human Services
· Multi-Cultural Independent Living Center of Boston (MCILCB)
· Department of Developmental Services (DDS)
· Department of Mental Health (DMH)
· Department of Public Health (DPH)
· Massachusetts Commission for the Blind (MCB)
· Massachusetts Commission for the Deaf and Hard of Hearing (MCDHH)
· Massachusetts Rehab Commission (MRC)
· Serving the Health Information Needs of Elders (SHINE) Program
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Stakeholder Engagement
· Brainstorming Session Themes
· Emphasize choice but action is required
· Address the impact on the consumers current provider system
· Focus on person-centered approach
· Ensure consumers understand who this applies to
· Emphasize the paradigm shift, from medical model to one that also includes the functional needs and non-medical interventions
· Involve consumers in material development
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Stakeholder Engagement
· Brainstorming Session Themes
· Information needs to come through people working in the field
· Target those who consumers naturally interacts with (natural communities/resources)
· Include case studies/vignettes to show how enrollment would affect someone
· Materials should be simple and not contain legal jargon
· Show diversity of individuals in graphic content
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Outreach Toolkit
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Purpose
· Help potential enrollees consider how they may be impacted (pros & cons)
· Help providers answer questions about enrollment that consumers may pose to them
· Target adults with:
· Physical Disabilities
· Intellectual/Developmental Disabilities
· Disabilities & Chronic Illness/Funct/Cognitive Limitations
· Serious Mental Illness
· Substance Use Disorders
· Disabilities who are Homeless
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Formats/Language
· Health Literacy Review (per MH standards)
· Cultural Competency Review (Central MA AHEC)
· Translations (per MH standards)
· Print, Web (screen-reader compatible)
· ASL YouTube Video
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Sections

· Overview/Public Awareness Campaign Details
· Enrollee FAQs (with Consumer Vignettes)
· Resources
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Enrollee FAQs
· Do I qualify? How do I choose to participate?
· How do I know if I qualify for this Program?
· How do I know if I am in a MH Waiver Program?
· How do I sign up?
· I cannot read the letters from MH.  Who can I call to speak to a person about the Program?
· Will anyone come out and see me to help fill out the forms?
· When can I sign up?
· Will I be automatically signed up?
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Enrollee FAQs
· Do I qualify? How do I choose to participate?
· How do I choose not to sign up? How do I choose to no longer participate after I sign up? 
· What will happen to my benefits if I choose to no longer participate after I sign up?
· What happens when I turn 65?
· What if I want to sign up for another MH program while I am participating in the Program?
· What if I sign up for another health insurance?
· What if there is a problem with my MassHealth?  Will I lose all my services?
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Enrollee FAQs
· What is changing?
· What is an Integrated Care Organization or ICO?
· Who are the ICOs?
· What would the ICO do for me?
· What is an ICO Care Team?
· What organization or agency has oversight of the ICO?
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Enrollee FAQs
· How is it changing?
· What will happen to my existing benefits once I choose to participate?
· Is there a list of general services or benefits covered by the Program?
· What type of behavioral health, mental health and substance use disorder benefits will the Program give?
· Are there additional benefits or services that the Program will give me that I do not receive through MH or Medicare?
· What else should be included?
Slide 14

Enrollee FAQs
· Who would be working with me?
· Would my existing physicians and providers be part of my Care Team with the ICO?
· Will my Service Coordinator, Case Manager or people from other organizations in the community still be involved in my care?
· What would my ICO Care Coordinator do for me?
· What would be the role of the IL-LTSS Coordinator in my care?
· What else should be included?
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Enrollee FAQs
· What about specific needs related to my disability?
· Will I receive the communication access that I need?
· How would a peer support specialist support me or my family with my needs? 
· What type of support would my family or caregivers receive?
· I don’t need hands-on assistance with daily activities.  Can I now use PCA services?
· What else should be included?
Slide 16

Enrollee FAQs
· What about my behavioral health, mental health or substance abuse needs?
· How would I access Behavioral Health services?
· Will the Program give emergency Behavioral Health services?
· What type of experience will ICO staff have with Behavioral Health services?
· Since the ICO will cover all aspects of my care, including behavioral health, how much information would be shared across providers?
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Enrollee FAQs
· What about my behavioral health, mental health or substance abuse needs?
· My PCP thinks that I have a mental illness and wants me to get evaluated.  I disagree.  Will I still have the option of refusing some types of care?
· What is recovery and how does it work?
· What is the recovery model?
· How might the recovery model change my behavioral health services?
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Enrollee FAQs
· What about my behavioral health, mental health or substance abuse needs?
· What kind of recovery support would I receive?
· If I have behavioral health, mental health or substance abuse needs, who would be able to work with me?
· I have a mental health condition, can I now use PCA services?
· What else should be included?
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Enrollee FAQs
· What about my housing and nutrition needs?
· Where would I receive my services if I am homeless?
· Would the ICO support me to find a home?
· Would the ICO provide me with home delivery meals?
· How would a peer support specialist or community health worker work with me on my housing or nutrition needs?
· What else should be included?
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Enrollee FAQs
· What would happen if I choose to participate?
· What would be included in my ICO assessment?
· How would I make care changes with this Program?
· Since the ICO will be involved in my home life as well as my medical care, what if the ICO disagrees with lifestyle choices, such as using alcohol, choices in relationships, etc?
· Could I change my ICO?
· If I chose to change my ICO, what would happen to my current benefits?
· What else should be included?
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Enrollee FAQs
· How do I choose an ICO?
· What should I look for when choosing an ICO?
· If I know that the “parent” insurance company covers my current providers, can I assume that their ICO does as well?
· Can I ask my provider to contract with the ICO I decide to choose?
· Is the ICO required to maintain my privacy and confidentiality?
· What else should be included?
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Enrollee FAQs
· What if I disagree?
· What if I disagree with a benefit decision by my ICO?
· What if I feel I have the right to more services than my ICO will give me?
· Is there a complaint process if I do not like the ICO or any of the providers within the ICO?
· What else should be included?
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Resources
· ICOs & Regions
· MA Towns by Region
· Covered Services
· Community Contacts – State Agencies, ASAPs, ILCs, SHINE (MME Counselors), Ombudsman
· Interpretation, Translation, ASL
· Pre-enrollment Information Worksheet
· Glossary of Terms
· What else should be included?
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Outreach Strategy
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Toolkit Distribution
· Natural Communities & Resources
· Advocates
· Doctors/Direct Service Providers
· Community Health Centers
· State Agencies/Service Coordinators
· Day Hab Providers, Group Homes
· Libraries, Shelters
· Recovery Learning Communities
· Healthcare for the Homeless Centers
· Homeless Shelters
· Who/Where else should be included?
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Community Outreach
· Open Sessions
· Presentations at accessible locations (libraries)
· Roundtable discussions (i.e. Out2Brunch) 
· Conferences & Meetings
· Presentations and/or Exhibit Tables
· ADDP, BIAMA, EOHHS Consumer Conference, MA Health Care Training Forums, MRC Consumer & SILC Quarterly Meetings
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Next Steps
Slide 28

Next Steps
· Implementation Council Review
· Consumer feedback on Toolkit
· Draft to MassHealth by 3/11/13
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