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PROCEEDI NGS

JONATHAN GULLI VER: kay. We’'re going
to get started. | know many of you in the room and
it’s good to see all of you again. M nane is
Jonathan Gulliver. | amthe H ghway Adm nistrator.
This is actually ny first task force neeting. | know
many of you have been neeting now for the better part
of five years. It’s been a while since we’ve |ast
hel d the regular task force neeting. | believe it was
| ast Cctober. And there’s certainly been a | ot of
t hi ngs happeni ng since then. And we’'re going to be
here tonight to discuss sone strategy noving forward
with this project. And the Secretary is going to get
up here after ne and really get into the details on
it.

I want to introduce just a few key
people in the roomfromour team John Mlnerey is
our District 6 Highway Director that’s with us here
tonight. Kate Fichter in the back here taking photos
is here with us tonight as well. And we have a nunber
of other staff here including Donny Dailey and Dan
Fi el di ng who hel ped arrange the event tonight.

A coupl e of housekeepi ng issues.

Again, the Secretary is going to get into a
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presentation with you in a few mnutes. | know these
events are usually sonmewhat informal and people kind
of ask questions as they’'re going along. However, to
respect everybody’s tine, |I’m asking you to pl ease
hol d your conmments to the end. The Secretary has a
hard stop tonight. And when her presentation is

t hrough, we’ll be happy to go back and focus on any
slides or cooments that you want. So, please take
notes as you’'re goi ng al ong.

And, al so, we do have a stenographer
here tonight. So, when you do speak, please -- every
time you get up to speak, even if it’s multiple tines,
pl ease clearly state your nane and the organization
that you're with so that we can get it correct for the
record.

So, with that, again, this is a project
that’ s been going on for a while. And for a nunber of
years now, this has been a project that’s been very
cl ose and near and dear to Secretary Pollack. And I
invite her up here to speak nore about it.

Thank you

(Appl ause.)

SECRETARY STEPHANI E POLLACK: (ood

eveni ng, everybody. | can usually yell pretty Ioud,
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but if you can’t hear in the back, Iike wave and I’
know you can’t hear.

So, | want to thank everyone who signed
-- who reupped or is newWy joining the task force. As
Jonat han nenti oned, we went through a period where we
were finalizing the Draft Environnental |npact Report,
subm tting to MEPA, going through an extended public
comment period, and we’'ve been taking a very hard and
serious |l ook at all the coments that were received
and at the certificate. So, if you re sort of worried
that we’ve been ignoring all the obviously very
t hought ful work that went into the comments that’s not
the case. |In fact, the reason that we haven’'t
reconvened the group to kick off the process of noving
fromthe draft to the final EIRis we wanted to nake
sure that we gave sone serious thought to sone of the
very well thought out feedback that we got on the
Draft EIR and that we reached out to sone of our key
partners at the City of Boston, and the Metropolitan
Area Council, and others before we sort of constituted
this group.

So, this is really the kickoff to the
next phase of work, which is doing -- noving to a

Fi nal Environnmental |npact Report. And, obviously, in
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the process of doing that, there’s a lot of critical
deci sions that need to be nade. And we are well aware
that when it cones to sonme of those decisions, there
is some concern, some trepidation, sone sense that we
may not be ready yet. So, | want to sort of l|ay out
our ideas for how we can get fromwhere we are to
where we need to be in a way that is respectful of the
need to bring fol ks al ong, generate nore information,
and make sure that we are being credible in how we are
approaching this very inportant project. It’'s a very
i nportant project froma state and regi ona
perspective. And | al so understand how i nportant it
is locally. And it’s really on us to strike that

bal ance appropriately, of course with |lots of good

i nput and feedback.

So, thank you, Dan.

So, there’s three things that we're
trying to acconplish this evening. And | apologize in
advance that | can't stay for the whole evening, but
"Il stay as long as | can and | eave |ots of great
fol ks behind to continue the conversation.

So, the first thing I know that people
want to know, what the heck have you guys been doing

since you got the certificate on the Draft EIR and
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what is the FEIR process going to | ook like. So,
we'll do that.

I want to tal k about an approach that
we have sort of put together for how we can address
what | see -- and there are piles of outstandi ng
i ssues, and that’s what the FEIR process will tackle -
- but there are three big ones that | want to focus on
as Secretary.

And then, obviously, we want to hear
your ideas, and your concerns, and tal k about what the
next steps are with the task force. And | can assure
you, it will be a busy task force. You Il be neeting
a lot nore frequently than you have since Cctober.

Ckay. So, because of the new approach
that we’re going to be describing this evening, the
Fi nal EIR schedul e has been pushed back to the spring
of 2019. So, those of you who think, you know, we’ve
al ready nefariously nade all of our decisions about
preferred alternatives, and everything is baked, and,
you know, we’'re just going to sprint across the finish
line, that’s not true. So, we have not a year, but
nearly a year to work through these issues.

| also want to assure you that the big

open issue in defining a preferred alternative that
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was left in the Draft EIR, which is the “throat,”
t here has been no decision. And we're going to talk
toni ght about how that decision is going to be made
and when that decision is going to be made, but it has
not been nade.

| also want to assure you that we are
commtted to rephasing the -- revisiting the phasing
plan that was in the Draft EIR specifically with
respect to the timng of West Station. W heard | oud
and clear that people would |like us to take a hard
| ook at sooner rather than later. W’IlIl tal k about
t hat tonight.

But | also want to be clear that while
I’mgoing to tal k about sonme approaches to how we can
address those issues, there is also a ot of work that
goes into creating a Final Environnental | npact
Report, just as there was a |lot of work that went into
creating the Draft Environnental |npact Report. And
some of that work is pretty independent of either the
phasing plan or the throat issue. And so Mke O Dowd
and the teamthat you guys are all used to are going
to continue to work through those issues. And so at
task force neetings, sonme of our tinme will focus on

what |’ m about to talk to you about on this new
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approach, but sone of your time will also focus on
continuing to work with the teamon the many

i mportant, but smaller, issues that will continue to
have to be addressed as we get fromhere to next
spring when we plan to be in a position to file the
Fi nal Environnmental |npact Report.

So, normally, what woul d happen after
you get -- so, let’'s take a step back. Nornally,
quite frankly, MassDOT on a project of this size
woul dn’t even file a Draft Environnmental |npact Report
until it actually had selected a preferred
alternative. And then, you know, we’d put out our
preferred alternative, and folks who didn't like it
woul d be in a position of saying, “No, no, no. Don't
build that,” but without a ot of information. The
last time | actually came to this task force was to
tal k about the fact that | understood that there were
some serious ideas out there, particularly for the
throat, and that people wanted to nake sure that
MassDOT was taking those seriously. And so | nade a
comm tment, which we kept, that the Draft
Envi ronment al | npact Report woul d not select a
preferred alternative. And we did not do that.

Now, the thing about a Final EIRis we
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do need to select a preferred alternative. You can’t
do a Final Environnmental |npact Report on a |ot of
di fferent things because you have to analyze in nuch
nore detail a lot of the things that fol ks asked for
in your comments. You know, what's the phasing of the
construction going to ook Iike? And how are you
going to mtigate it? How are you going to deal with
this issue and that issue? Can't get to those unti
we all know what project we’'re tal king about. Right?

So, normally, what woul d have happened
after we got the draft and what we had sort of hoped
m ght happen is we woul d synthesize all the comments
and the scope and we woul d say, “Okay. G ven what
we’' ve al ready done, and what we put in the draft, and
what we heard, here is the preferred alternative.”
And so while you might not have to read about the
final preferred alternative until the FEIR conmes out,
t he actual decision would usually, honestly, get made
very early in the FEIR process because so nmuch of the
anal ysis flows fromthat decision.

What was clear to me and the team was
if we did that, if we kind of cane back and said,
“Ckay. We've now selected the preferred alternative.

Let’s take the task force and march through the
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process of an FEIR " we’d have sone unhappy task force
menbers.

So, what we’'re going to talk about is
how we’re going to get to that preferred alternative
for the throat.

So, Dan, why don’t you go to the next
one?

So, again, | just want to nmake this
clear. W have not nmade a decision on a choice, and
we're not going to nake a decision on that for the
next 90 days while we go through the process |’ m going
to describe to you today.

The three issues, in addition to that
issue, which | think is one of the nunber one open
i ssues post-DEIR, the other two issues that | want to
make sure that we are doing the additional honework
that we need to do before we get too deep into the
FEIR process. So, one is the current transit
situation. W heard a lot in the public comments, in
the witten comments, in this task force, about
existing transit.

Now, technically, existing transit is
not the problemof this project because, by

definition, if it’s already happening it is not
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legally related to the project. That said, you should
not have to wait till we go build this project, which
is years away, before addressing those issues. So,
we're going to talk about near-termtransit.

And then finally, obviously, West
Station timng is a big issue, and we’'ll tal k about
t hat .

So, let’s start with the throat and the
choice of a preferred alternative for the throat.

Next slide please, Dan.

So, in order to make that choice in a
way that is credible and transparent, which is what we
have heard | oud and cl ear you guys are asking for, we
need to have what | would call an inproved version of
sonmething that’s at-grade, and sonmething that’s on a
vi aduct, so that you can conpare. And since the DEIR
canme out, there are sone additional ideas that have
been devel oped, and there are al so sone | thought
legitimate points made about whether we really did as
t horough a | ook at at-grade as we did on viaduct.

| also -- and | say this in the
presence of ny staff, and the consulting team and
with all due respect to them-- what | heard both

explicitly in sone cases, and inplicitly in many, was
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a concern about whether the teamthat has been working
on the viaduct alternative for the throat can really
conduct an unbi ased anal ysis conpari ng at-grade and
at-vi aduct alternatives, because while we didn't have
a preferred alternative, | think everyone was pretty
awar e of which one was devel oped by the MassDOT team
and whi ch one was devel oped by outside teans.

So, what’'s the solution?

Next slide, please, Dan.

So, ny solution that I am proposing and
putting into place this evening is to put together an
i ndependent review. Wat do |I nean by an independent
review? | nean that | |love Mke O Dowd, but he’'s
actually not going to manage this review. And | |ove
the consulting team and they’ re not going to do this
review. W are bringing in Ryan McNeil from MassDOT
to manage it. And we are bringing in a different
group of folks because |I think that fresh eyes and a
fresh perspective are sort of essential. W’ ve got
sone fol ks who have already nmade their mnds up. [|’'m
not sure there’s much I can do about people who have
al ready nmade their mnds up. | amconcerned about the
credibility of people who have a genuinely, you know,

a perspective and concerns, but are really trying to
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understand it.

And so we’ve done things like this
before, we being Transportation agencies in
Massachusetts, if you want to go all the way back to
the -- you could argue that’s what the Boston
Transportation Planning Reviewis. You could
certainly argue that the whole sort of Scheme Z into
Zaki m Bri dge process was al so a sort of stepping away
and openi ng ourselves up to new i deas.

The one that I'’mthe nost famliar with
because it occurred since | becane Secretary was the
G een Line Extension | ook back where we sort of had a
project that there was a ot of commtnent to and it
ki nd of got sideways. And we found ourselves in a
position where we couldn’t afford to build what we had
done, and we couldn’t figure out how to proceed with
the project, make changes to the project back to
somet hing we could afford to build. So, we brought in
an i ndependent team Jack Wight -- where’s Jack?

JACK WRI GHT: Right here.

SECRETARY POLLACK: There he is. Jack
Wight, sonme of you who do a |lot of different, may
remenber was actually the interim project manager for

GX for a while and sort of ran that process out of
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West on and Sanpson.

And so that’'s what | think we need to
do. W need a teamthat has engineering experti se,
and risk analysis expertise, and design expertise, and
permtting and | egal expertise that wasn’'t involved in
t he devel opnent of the Draft Environnental |npact
Report, that isn't currently working for any major
projects for either the DOl or Harvard University, to
sort of put some fresh eyes on both at-grade and
vi aduct versions and hel p us work through the process.

So, 1I’ve given the team 90 days. This
is maki ng themvery nervous. But Jack’s been through
this before with ne and he’s thinking, “She doesn’t
back down on those damm deadlines.” 1’ve given the
team 90 days -- next slide -- and what we’ ve asked
themto sort of do is to get us and you to a pl ace
where we all have a better understanding of the
alternatives, what | would call an inproved version of
the alternatives in the DEIR, to reflect the comments
we got, to reflect the ideas that have cone up since
the DEIR, and then to sort of conpare themto each
ot her.

I am not asking the Review Teamto nake

a decision. The decision is mne and MassDOT's to
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make at the end of the day. W have to decide. W
have to conplete the Environnental Review Process. W
have to pay for it, and we have to build it, and we
have to operate it for decades to cone. So, that’s on
us. So, this is not about getting a reconmendati on.
It is about generating a conmon base of understanding
about what the throat options really are.

Next sli de.

So, for exanple, the scope of work
i ncl udes sone renderings, and sone cross-sections, and
things that will help people visualize because a | ot
of the back and forth on these two options is what
will it look like. Wat will it look like fromthe
river going back to Allston? What will it |ook like

fromAl|lston | ooking across to the river? Wat wll

it look like? Wiat will it feel like? Wat wll it -
- how high will it be? Howwde will it be? So,
we' || do sone visualization work.

W' Il also, you know, basically create
sort of arisk -- sort of a matrix and say how do they

conpare on safety, operations, constructability,
envi ronnental inpacts, inpacts on and benefits to
par kl and, permtting, and ease of permtting,

difficulty of permtting, structural and geotech
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i ssues, resiliency issues. The Charles R ver Basin is
a giant floodplain. So, we need to |ook at all those
issues. And you will see every single piece of work
that is generated by the |Independent Revi ew Comm ssion
and so will the public because the point is to get to
a common sense of understandi ng and have everybody be
able to engage in a well-inforned conversati on about
pros and cons, and chall enges, and risk and benefits,
before we make a decision in the fall.

Next slide.

So, the team Jack is going to direct
the team from Weston and Sanpson

For design and engi neering support,
we’'ve sort of married Howard Stein Hudson and Arup.

And, for environnental permtting, the
law firm of Noble, Wckersham & Heart.

And then we’ve got Ilyas Bhatti, who I
hope a | ot of you know, who is a civil engineer and a
prof essor at Wentworth. 1Ilyas not only brings that
ki nd of transportation experience, Ilyas lived through
actually Schene Z.

| LYAS BHATTI: Yes, | did.

SECRETARY POLLACK: But was on the MDC

side, so he also brings a huge appreciation for the
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Charles River, the Charles River Basin, and the role
of the parkland. So, | think that conbination of the
transportation and the park side really will help him
facilitate the conversation and make sure all the

di fferent perspectives conme out.

So, Weston and Sanpson is going to work
to help us with project managenent and sone ot her
areas of expertise.

Next slide.

Howard Stein Hudson is going to help us
with traffic and safety anal ysis, roadway design,
doi ng sone of the visualization work. And, again,
like -- they also have a | ot of experience on
transportation, but also a |ot of experience in the
Charles River Basin, which | think is just critical to
t he conversation we' re about to have.

Arup was one of the firns that did the
Green Line Extension | ook back and really hel ped us
find, you know, new solutions and out-of-the-box ways
to think about things that, you know, the sane folks
inside 10 Park Pl aza had been kind of |ooking at the
same way for a very long tine.

They were al so invol ved several years

back in a San Francisco project called the Presidio
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Par kway, which is actually sonewhat simlar. It’'s a
1.6-mle stretch of roadway near the -- leading up to
the CGol den Gate Bridge where there was sort of a big
ki nd of design, how should we manage this thing. And
it turned into a public-private partnership.

So, they're going to help with a |ot of
t he engi neering, planning assunptions, structura
engi neeri ng, geotech, constructability, resiliency
pi ece of all this.

And then Noble, Wckersham and Heart is
Jay Wckersham and Bennet Heart are the W ckersham and
Heart in that nanme. Jay was the MEPA Director, also
active in the Smart Gowmh Alliance, Boston Society of
Architects. Bennet was actually a coll eague of n ne
at the Conservation Law Foundation a while back and
went on to become General Counsel of the Executive
Ofice of Environmental Affairs and Executive Cenera
Counsel of DEP.

And they have not actually done hardly
any work for us or Harvard, but there’'s no one that I
woul d trust nore to be able to really lay out the
permtting challenges. And there are sone very rea
permtting challenges with this project that we need

t o under st and.
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So, that’s the team So, |let ne just
finish, as Jonathan said, and then we'l|l come back to
all of this.

So, that’s question nunber one, how are
we going to get to a preferred alternative for the
throat. And the answer is we’'re going to do it smart.
W’'re going to do it with sonme real outside expertise.
We're going to do it in a conpletely transparent way
where we generate and then share new i nfornmation.

The second question is what do we do
about the existing transit situation w thout
necessarily having to wait until we finish the
environnental permtting, and construction, and
conpl etion of this project?

We heard a | ot about existing transit.
So, | don’t think we should have to wait till we do a
project. W’ ve done a lot of work wi th individual
communi ti es who have transit chall enges. So, what we
want to do is really there’s a two-part strategy on
the near-termi ssue.

Dan, if you would go to the next slide?

So, one is to take a | ook at the
existing transit network, nostly the bus network.

We're also going to take a | ook at the G een Line.
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We’'re also going to take a | ook at comuter rail --
and understand what the ridership is, what the traffic
conditions are, what we think the needs are, what we
can do better to put together sone specific
recommendati ons for operational capital inprovenents
and potential new service alternatives.

Now, while we were thinking about this
at MassDOT -- and this would all be done, honestly,
before the FEIR i s done because, again, if it’s about
current needs, what’s the point of driving things
back? While we were thinking about this and we were
talking to the Gty of Boston about what the scope of
such an anal ysis should be, the Gty of Boston
i ndependently al so came to the conclusion that there’'s
nore work to be done to address both current and let’s
say near- to nediumterm needs that are being driven
both by existing demand and near-term demand caused by
devel opnent that’'s already sort of in the pipeline.
And they put together the idea for doing an All ston
Brighton Mobility Study. So, |I'’mactually going to
ask Tad Read fromthe Boston Pl anning and Devel opnent
Agency to explain what the Cty’'s is, and then we'l|
have sort of two foruns for meking sure that those

near-termtransit issues are not, you know, held
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hostage to a much bigger process for a regional and
mul tinodal facility.

TAD READ: Thank you, Madam Secretary.

So, | think it’s no surprise to anyone
that Allston and Brighton are going through a | ot of
growi ng pains. W hear about it over and over again
fromthe community. And | think the other day, when
we were talking, Tony D Isidoro put it really well and
he said, “You know, the infrastructure is not keeping
up with devel opnment in Allston and Brighton.”

So, what we want to do is working
t hrough, you know, a comrunity engagenent process,
figure out what the bottl enecks and what the issues
are, and then develop a set of recomendations to
i nprove nobility for all nodes, so inprove nobility
for pedestrians, bicycles, transit, and vehicles.
That woul d include inventorying all existing plans
because, as we all know, there are a nunber of plans
in effect in the Al ston-Brighton nei ghborhood; and,
al so | ooking at coordinating with a short-termtransit
study that the Secretary just described, get a sort of
good baseline of what’s on the ground now and what we
expect to see on the ground in the next five to ten

years; and then working with the community to figure
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out really the best way to inprove nmobility. That’'s
t he idea.

We woul d be issuing an RFP this sumer,
sel ecting a consultant, and then kicking this off in
the fall

SECRETARY POLLACK: And we really
appreci ate the collaboration with the City, both on
our own, you know, quick look, |I would say. Qurs is
kind of quick and it’s focused on existing transit and
how you can get fromsort of existing services to a
better set of services in the relatively near-term
And then the City can pick that up and bridge into
bot h a bi gger geography and a set of issues that are
not limted to transit, which | think is great.

Now, |’m not naive, and | understand
none of that answers the third big question that a | ot
of fol ks have, which is when are we going to get West
Station and when are we going to get that wonderful
set of new transit opportunities that cones with this
regional transit hub | ocated right here in our
comuni ty.

So, we already tal ked about the Transit
| nprovenent Study. So, | get that. So, first of all,

I would just want to nake this clear. W did not say
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we were going to build West Station in 2040. W had a
phasing plan, and it was in the |ast phase, and the

| ast phase ran through 2040. But, | get that the
separation of -- the putting of West Station in the
third phase, particularly comng after a |l ayover, a
fairly large | ayover facility for the T, nmade sone
peopl e very unhappy. So, there’'s a couple of things
that | want to say. W are commtted to building West
Station. The only question is when. There is no if.
kay? So, if people are telling you there m ght not
be one, and we need to | obby them that’s not true.
And 1’1l show you in a second why | can show you in
witing why I’ msure that that’s true.

The second thing -- and | just want to
be really clear on this because | do think there was
some confusion -- the first phase of the project is
not transit, it’s building the replacenent for the
structurally deficient viaduct, and the roadway
networ k, and some of the bicycle and pedestrian
facilities. While we are building that, there is no
place to build West Station. What will be West
Station in the future will be a construction site.
That will be true until roughly 2025, and only that if

I let Mke finish his Final Environnental |npact
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Report and put out a design build package on the
schedul e that we are currently on, which is now | onger
than the schedule we were on six nonths ago because
we’' ve added this extra tine in to get these inportant
guestions answered the right way.

So, when we tal k about when we’re going
to do West Station, there’s one -- so, one answer |
can tell you is not before 2025. GCkay? As a rai
station. W can tal k about additional bus services
and where we mght want to |locate them but access to
the area that will be the West Station Regiona
Mul timodal is sinply not an option. That said,
there’s still a big difference between 2025 and 2040.
And | get that, right? So, we'll talk about that in a
second.

The last thing that | just want to make
sure that you understand is when we say that we are
commtted to building West Station, West Station is a
physical facility. But when | read the nost
t hought ful comrents, they were not about a station.
They were about service. They were about north-south
service over the Grand Junction and new bus routes.

So, you need to understand, service doesn’'t come out

of an environnmental review process or a hi ghway.
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Servi ce conmes out of MBTA service planning, or maybe
there are private entities or institutions that are
willing to do service. R ght? So, building Wst
Station does not nean that there will be nmultiple-unit
trains crossing the G and Junction Railroad. Separate
i ssue.

So, neither the MBTA nor anyone el se
has planned any of the service additions that folks
were tal king about in those cooments. No one has
commtted to fund any of the that were tal ked about in
those comments. And no one has actually commtted to
provi de any of those services even if they were
funded. GCkay? So, when | talk about the timng of
West Station, yes, we need to talk about when it’s
physically possible to construct it. But we also need
to talk about when it’s going to be able to support
the services that people want because you re not
asking for a building, you re asking for new transit
services. And | get that. But you need to understand
that even ny promse to build you a station is not the
same as what you really want. And there are other
processes that need to be engaged to get to the point
of havi ng new servi ces.

So, what’s the solution on the phasing
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guestion? So, we are conmtted to working with the
Cty of Boston, the City of Canbridge, Metropolitan
Area Planning Council -- and I’mgoing to ask Eric
Bourassa to speak in a mnute -- we need to -- we get
t hat people do not feel that the transit demand

anal ysis we did was credible. W get that you don't
i ke our CTPS nodel. |[If you know nme, you know | don’t

much |i ke our CTPS nodel either. But, when we want

federal funding, we have to run that nodel. And that
is the nodel that got us a billion dollars for the
G een Line Extension. So, when it gets us a billion

dollars for the G een Line Extension, everyone |ikes
the nodel. R ght? But when it doesn’'t give you the
ri ght answer, nobody likes it. And it’s the nodel
that tells us how many people are going to ride South
Coast Rail that convinced the Governor that we should
i nvest in South Coast Rail

Now, that doesn’t nmean we can’'t run

anot her nodel. And we’'re going to talk about that.
But | just want you to be clear. W can run another
nodel, but we can’'t not use the CTPS nodel. Ckay?

So, we’'re actually tal king about
putting two ot her kinds of nodels together. And I'I]

tal k about that.
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So, one of the things -- so, we need a
better understandi ng of what the real transit demand
woul d be, what the services would | ook Iike, when we
coul d produce those services, how they relate to new
devel opnent, how they relate to existing devel opnent.

So, Metropolitan Area Pl anni ng Counci
has conmitted to putting together a scope for a study
that will help us better understand the future set of
both |l and use and transportati on demand conditions
that will help us get smarter both about how we design
West Station, what kind of services we're designing it
to acconmodate, and how we operate it.

So, if you can flip to the next slide,
Dan, | think that’'s Eric’'s slide. So, Eric, do you
want to talk for a couple of m nutes about this?

ERI C BOURASSA: Yeah. So, the
conversations we’'ve had -- by the way, Eric Bourassa.
I"’mthe Director of Transportation Planning with MAPC

W’ ve had conversations with MassDOT
and with the municipalities about trying to understand
what are the transit services, the bicycle/pedestrian
connections, the way that growmh occurs in the Beacon
Park Yards area that will best acconmmpdat e non-auto

travel to/fromthat site and through that site as
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wel | .

And so what we woul d be proposing to do
here is essentially do a quantitative process to try
to evaluate these various strategies. So, different
centers have different transit connections to, from
t hrough West Station, different rail services,

di fferent bus services, under different devel opnent
conditions. So, we would work with the cities, we
woul d work with the property owners to | ook at

di fferent devel opnent types, different densities,
different mx of |land uses, and the trip generation
that conmes fromthat.

W woul d then test that against
different nobility novenents to try to understand,
agai n, what would have the nost utility, the nost
connection to the things in our region. W try to
estimate what the potential ridership of transit would
be, the utility of different bicyclel/pedestrian
functions if they ve sort of got a regional
connection. W can test what would be different areas
around how you even |imt trips around parKking
policies and things |ike that.

We're proposing to use a different type

of nodeling as the Secretary tal ked about. The
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traditional four-step travel nodel that CIPS uses is a
very high-end tool. 1It’s a tool that uses |ots of
data, lots of variables to try to understand the

conpl ete picture of transportati on novenment across the
region. |It’'s a great tool for asking certain types of
guestions. It’s not a great tool for doing scenario
pl anni ng where you're trying to do lots of different
scenarios, and iterations, and do that over a planning
process. And it’s a slower sort of clunkier took for
that type of thing.

So, we’'re proposing to use, to try to
devel op a nore accessibility type nodel that we can
use in a process that tests lots of different |and use
devel opnent scenarios agai nst different
transportation, again, to try to understand what woul d
have the nost utility for providing this non-auto
travel to, from and through this area. And that
woul d then be used to informwhat the ultinmate design
of a West Station would be like, so how many -- what
the track space woul d be, what the bus |ayover, the
physical size that the station would need to
accommodat e, those types of things.

SECRETARY POLLACK: And |I’'mjust going

to be honest with you. |1'mvery excited about this.
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Eric knows this. [|’ma huge fan of accessibility
nodel ing as a conplenment to, not substitute for
regional travel demand nodeling. But, it’s new for
us, new for MAPC. It may not, probably won't be done
in the tinmefrane of the FEIR  But, | would just
rem nd everyone that for the Final Environnenta
| mpact Report, the thing we have to get right for West
Station is kind of its footprint, right, because we
have to build the viaduct around it, and its timng
because we owe the public, in the mtigation section
of our FEIR, when we’'re going to do what. But there
will still be alot of tine after the FEIR is done to
continue to develop the specifics. And we, you know,
we heard peopl e saying that you re skeptical that the
transit ridership demand is really that which the CTPS
nodel showed.

So, | can keep running the CTPS nodel .
I can change the, you know, inputs and run it again
But it’s not going to do anything real different. I
think the accessibility nodeling has real potential.

The other thing I want to nention --
and then I'’mgoing to cone back to the bottomline on
West Station -- Dan, if you could go to the next one -

- isthisisnt the only thing that’s going on to help
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us get smarter about future transit service here in
the Commonwealth. So, right now, all we have is a

Fi ve-Year Capital Plan. And | just told you we’'re not
buil ding West Station before 2025, and so the Five-
Year Capital Plan that both the T and MassDOT boards
and the Commonweal th adopted earlier this nonth only
runs through fiscal 2023. R ght? So, this stuff is
too inportant to just say we know what we’'re going to
do for the next five years and stop.

So, we’ve been working on, especially
for the T, a 2040, nuch nore detailed 2040 sort of
capital prioritization exercise called Focus40. And
we just briefed the Control Board on that, and the
actual website will go live, and the draft plan wll
be out in a few weeks. And we’'ll take the whole
summer to have a public conversation about Focus40.
And we encourage you to participate in Focus40, both
because it’s relevant to things |like West Station, but
al so because it’s really relevant to things that are
not going to be part of the Allston project. The
Al ston project is the Allston project. It’s the
vi aduct, and Canbridge Street, and exit ranps, bicycle
and pedestrian facilities, and some changes to

Sol diers Field Road, and West Station because we've
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said that West Station is part of it. But, | just
have to be honest with you. W’re not going to expand
it to include, you know, a ot of the things that I
heard about in the comments, not because they’ re not

i nteresting things, but because, you know, this is a
project. It’s not a planning exercise for the T or
for regional transit, it’'s a project.

So, if you go to the next slide?

So, the other study that you need to
understand is called Cormuter Rail Vision. So, this
is the -- it’s too small to read. Don't worry. W'l
give it to you when it conmes out in a couple of weeks.
But, what Focus40 actually says about comuter rail is
really inportant for the people in this roomto
under st and because what it says is we’'re doing a study
call ed Commuter Rail Vision. W just actually
convened the advisory group for that and we’' re going
to be starting that process soon.

And the Comuter Rail Vision study is
going to create actually a third nodel. And the
reason is is because traditional transportation
regi onal nodels |ike the CIPS nodel are not dynami c.
Ckay? They assune | and use and then the | and use

generates trips, and then the trips get distributed.
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But what doesn’t happen is the trips and the
transportation infrastructure you build doesn't feed
back and change the |land use. And that’s actually
what |1’ ve heard a | ot of people say, like, “Vit a
m nute. The existence of West Station could change
things.” That's true. Models don’t capture that.

But there is a kind of nodeling called
dynam ¢ nodeling, which is done nostly in Europe,
quite frankly, in which there’s a feedback [oop in
whi ch the transportation investnents, and particularly
the transportation services, actually produce
di fferent nodel ed outcones. And CTPS, | wll tel
you, the difference between urban rail, and regional
rail, and comuter rail doesn’t really cone out that
wel | because that’'s not what the nodel does.

So, we are building -- we have
committed to, already set the noney aside, already
hired the consultant firm to building a dynam c node
for the cormmuter rail system because it’s the nopst
i nportant part of our systemthat we could run a | ot
of different ways in the future. R ght? The Red Line
is going to kind of run |like the Red Line, nuch
better, nuch nore frequently, after we get the new

cars and the signals, but it’s kind of going to run
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like the Red Line. And the buses, we can change up,
but we can actually change themup pretty frequently
because a bus lasts 12 years, and they drive on
asphalt and rubber tires. And if you kind of get the
buses wrong and you want to change the whol e bus
network five years later, you can do that.

But, commuter rail is fixed and, yet,

we have a very specific service nodel called comuter

rail, which neans we run a lot of trains -- not even a
ot -- but we run nost of our trains during the
norni ng and afternoon peak. |It’s designed to get you

into town in the norning, get you hone in the
afternoon, not nmuch el se going on in the mddle.
That’'s one service nodel. But you could also run an
urban rail, which you basically take the sane tracks
and you try to run themnore like transit. And you
can run what people are calling regional rail, which
isit’s not conmuter rail. It runs, you know, at 15-,
20-, 30-mnute intervals all day.

We don’t have a nodel that can hel p us
under st and what the differences between those would
be. That’'s what this nodel is going to be. That’s
what the Commuter Rail Vision study is going to be.

So, Focus40 actually doesn’t say a | ot
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about commuter rail because what it says is, “As part
of the Conmuter Rail Vision process now underway,
MassDOT/ MBTA i s exam ning various possible service
nodel s for rail transportation in the Commonweal t h.
Topi cs include the benefits and costs of urban rai

and regional rail, of service focused on reverse-
commute and the needs of Gateway Cities, and of system
electrification. Different service nodels wll

require different near-, nmedium, and |long-term

capital investnments.” So, Focus40 doesn’t lock in the
capital. It sort of says, you know, to be deci ded.

But -- next slide -- here’'s the one
thing it says. It doesn’'t actually say it in the
slide in giant red. | put it in giant red for you.
This is the way -- the way Focus40 is presented is

this category is called “Wre Doing.” So, this is
the objective for the system W have 12 prograns in
Focus40; each has an objective. So, for conmuter
rail, it is “Serve nore riders and non-conmuti ng
trips, by providing better connections to nore
destinations and potentially by inplenmenting one or
nore new servi ce nodels pending the results of
Commuter Rail Vision.” So, that’s what we’'re trying

to acconplish by 2040.
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It then lists for each of our 12, not
just commuter rail, what we’'re already doing, the
comm tments we’ ve nade through 2023. So, all these
are actual ly funded.

The second category is called “W're
Planning.” And this is identified as our next set of
priorities. And once we go through the public process
and finalize this and the Control Board votes it, that
is the nmenu for which we’ll start designing and
pul I'ing next projects in.

And while we listed very little in
commuter rail because we’re pendi ng Comrut er Rai
Vi sion study, we |isted Regional Miltinodal West
Station as a next priority in Focus40 because we
wanted to make it clear that we heard you | oud and
clear. Yes, it will be conmtted to in the
envi ronnmental docunents for this project, but we al so
wanted it to be part of the big picture.

So, now, Dan, go backwards two sli des,
and 1’'I'l finish up, and we’ll have a bit nore of a
conversation

So, the thing that | want -- go back
one nore. One nore. GCkay. So, this is a thing |

want you to hear loud and clear. OCkay? W wll
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figure out the right tine to do West Station based on
t he best informati on we have when we file the Fina
Envi ronnmental | npact Report, informed as nmuch as we
can by as much work as we can do between now and then
But the conmtnent | am nmaking to you tonight, and the
conmitment that will be in the Final EIR and the
conmitment that will be in Focus40, is that we wll
re-phase this project to start construction of West
Station as soon as it is, one, possible, and, two,
sensible. And the conversation that we really need to
have is when is it sensible to have Wst Station
built. And, to ne, that relates back to the question
of what service are we going to be able to provide at
West Station. So, that’s the conversation |’ m hoping
t hat we can continue to have.

So, now, if you can just flip to the
| ast slide, Dan?

So, that’s what we’ve been doing since
this sort of cane out. W have not been scheming to
make all our decisions and freeze out the task force.
We have not been doing nothing because it is inportant
to nove this project forward. | have a structurally
deficient viaduct carrying 150,000 vehicles a day and

pretty nmuch all of the containers fromthe Port of
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Boston to the freight rail facility in Central WMass.
So, we’'ve got to get this done and on a schedul e.

But, figuring out, reading your comments,
internalizing those comrents, putting together with
the Gty, with MAPC, a series of additional pieces of
work that we can do so that we can make sure that we
do not rush to judgnent too early in the FEIR process,
that’s what we’ve been working on. That’'s what | cane
here tonight to talk to you about.

So, what’s the next step? Wll, give
us a little while to get our team up-to-speed. And
they want to cone back and talk to you guys about
maki ng sure that we are all on the sane page as which
at-grade and which viaduct option they re actually
going to be doing their analytic work on, right,
because there’s sone ideas that have cone out since
the DEIR, there were two variants other than the
vi aduct option. And so we’ve got to sort of sort out
what, you know -- very early in the process, we all
have to agree on what we’'re looking at. And | can't
do 27 different things. W’'re sort of trying to get
at what is the viaduct best, you know, sort of
i nproved vi aduct, inproved at-grade, what do those

| ook like. So, that’s my |Independent Revi ew Team
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And that’s Jack and those fol ks.

M ke and his team are al so going to be
neeting with you guys because they ve got a ton of
work to do on the FEIR analysis that’s kind of
i ndependent of the phasing analysis and the throat.

And then, finally, we’'re going to be
sort of chuggi ng through sonme of the near-termtransit
work this summer, and we will be in a position to cone
back to the task force and tal k about what we're

learning. And | assume the City will update us on how

they’ re doing, and MAPC wi || update them on how we’'re

doing. So, as | said, we'll be keeping you all busy.
So, | want to thank you for your

patience. | know that was a lot of listening. But

you just basically got what has taken us three nonths
to sort of think through and put together.

I"mgoing to turn it back to Jonat han,
and 1’1l stay for alittle while to sort of open up
t he di scussi on

What | would appreciate is if folks
could start with sort of questions, clarifying
guestions type things so | make sure that everybody
ki nd of understands what we want to do. And then,

obvi ously, the conversation will go where the
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conversation goes.

JONATHAN GULLI VER: Al right. So, ny
job is easy after that. |1’ mjust going to field
guestions and direct themto the Secretary while she's
here. And, again, just as you speak, please state
your nanme and affiliation if you could, please.

JESSI CA ROBERTSON:  Hi. |'mJessica
Robertson. [|I’man Allston resident. And |I’ve been on
the task force since the day one.

So, | just wanted to start by saying
thank you to the Secretary for comng and giving this
very thorough update. There’'s a lot in here to be
excited about. And it’s excellent that there’ s new
anal ysis that’s going on, and trying different nethods
of analysis, and a fresh team That’'s all very
exciting. So, thank you.

| have a couple of key points that I
wanted to ask about. The first is the list of
criteria for evaluating the throat options didn’t
i nclude the two biggest benefits of the at-grade
option, which are the ability to have sone future air
rights, whether it’s just a cap or actual devel opnent,
and the ability to have additional bike and pedestrian

connections fromthe BU area to the river. So, not
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including those in the pro/con matrix is a big
oversight | would say.

SECRETARY POLLACK: So, | would say
that was not the matrix; that was representative. One
of the things we definitely would want input on are
what the conparison factors are. So that kind of
input is great, but that’s not | ocked down yet.

JESSI CA ROBERTSON: Ckay. G eat.

JONATHAN GULLI VER:  And, you know, part
of the -- to add to that, part of the reason why we
have the team here tonight is so that --

SECRETARY POLLACK: To listen.

JONATHAN GULLI VER: -- they can hear
exactly that kind of feedback. So, we'll make sure
that they' re hearing you. W’re taking notes. W’re
going to make sure that we have that in the coments.

JESSI CA ROBERTSON: Great. Thanks.
And then two other quick ones. One is that the -- a
clarifying point about the timng of West Station
related to the constructability of West Station. W
have been pretty clear | think since the idea of
postponing the final West Station was first raised
about a year-and-a-half ago that we are interested in

sone idea of an interimWst Station that's a
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tenporary, barebones, you can just |let people get on
and off a train but it’'s not big and fancy. And the
idea there is that the construction phase itself is
going to be extrenely disruptive, and it’s going to
last a very long tine, and there’s already a | ot of
devel opnent happening in the area. And so the ability
to have people who work at BU, for exanple, or people
who m ght, you know, work in Longwood and connect to a
bus that goes to Longwood to take transit instead of
squeezing into fewer |anes of Mass Pi ke during
construction is sonmething that should be | ooked at.
And so while it mght not be possible to build the
final West Station, it would be great if we could

eval uate whether it’s possible to put a platform
somewhere that can have a very barebones way of

| etting people get on and off a train.

SECRETARY POLLACK: So, what | would
encourage folks to think about, and for this task
force to focus on, is interimtransit services and
then let us worry about how you conmbi ne them Okay?
So, an interimstation is about a physical piece of
infrastructure. But, for exanple, and I’ m not saying
we would do this, if all I did was take the Wrcester

main line train and, instead of stopping at Boston
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Landing for sonme of the runs |I just nove it another
mle down the track and stop it, honestly, that’s not
a bigincrease in transit service. OCkay?

And t he barebones idea ignores the fact
that you can’t get around the Anmericans with
Disabilities Act. Most of the things that you think
of as a barebones platformcannot be built, period,
end of statenent. W had this request for the Cape
Flyer this summer. Can’t you just |ike throw sone,
you know, asphalt down it? You just, you can't.

So, let’s tal k about what services.
Because if it’s a bus service, it doesn’t necessarily
have to be right next to the Wrcester nmain |line.
Let’s tal k about services that people want to see
during the construction phase to make sure that people
can, you know, so that we nmitigate the inpacts of
construction and start to give people options. And
then et us worry, and we’ll propose back to the task
force and in the FEIR how and where we woul d provide
those services. But | do worry that if people get
hung up on an interimstation, then it’s just a
conversation about can we stop the Worcester main |line
trai ns sonewhere other than Boston Landi ng, and I

don’t actually think that’s the nost productive
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conversation

JESSI CA ROBERTSON: My last point is
about the m dday |ayover. And | think many of us on
the task force don’'t -- haven't seen any, or at |east
any convincing justification for that |ayover and why
it needs to be here. And especially in the context of
the Cormuter Rail Vision study and potential new
service nodels, having a conmtnent to putting m dday
| ayover in there seens premature.

SECRETARY POLLACK: So, | would say two
things. One of the things that -- when | say we're
commtted to re-phasing, that neans the rel ationship
bet ween when you do the | ayover and when you do West
Station is on the table. So, the phasing that was in
the DEIR that said you do the layover first and only
then West Station, that’s on the table. Okay? But,
we said this in the DEIR W can bring peopl e back
in. These new service nodels are at |east a decade
away. |’mjust being perfectly honest. By the tine
we run the nodel and figure it out, and then we have
to buy, and we have to change the signal system and
we have to -- there’s a lot of work to be done. Okay?
Maybe pilots sooner, but | nean really changing the

servi ce nodel
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We did a conplete eval uation of m dday
| ayover | ocations, 28 locations. It went through
conpl ete MEPA and NEPA review as part of the South
Station expansion. It was signed off in both the
interimand final MEPA certificates for that docunent.
It identified exactly three potential m dday |ayover
sites in the entire region: Readville, Wdett Crcle,
and Beacon Park Yards. So, we can go back through
that. Happy to do it, happy to present it to the task
force. Unless there’s new information since that
study, that is our m dday | ayover options from now
until when we conpletely elimnate the existing
commuter rail and go to a new service nodel, and it’s
been t hrough MEPA revi ew.

JESSI CA ROBERTSON: | think it’s nore
of a -- it’s nore of a question not of where to put
the layover but why is it a better idea to do a huge
capital project that precludes other things that we
m ght want as opposed to running one extra run to
store the trains at the other end of the line in the
m ddl e of the day.

SECRETARY POLLACK: That was all in
that study. W' Il go through that.

JESSI CA ROBERTSON:  Ckay.
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JONATHAN GULLI VER:  Wendy?
VEENDY L ANDMAN: I want to reiterate --
JONATHAN GULLI VER: Nanme? |'msorry.

VENDY LANDVAN:  Ch, I'msorry. Wendy
Landman from Wl kBost on.

JONATHAN GULLI VER:  Thank you.

VENDY LANDVAN: Al so a nenber of the
task force for many years.

I want to reiterate the thanks for
com ng and being here this evening, Secretary, and for
the details you’ ve given us, which is very inportant.

So, one of the things that has -- a | ot
of us have spent a |lot of time on since we sort of
ended the frequent neetings and what really wasn't in
the DEIR was | ooking at the throat fromthe
perspective of the river, and pedestrians, and
bi cyclists, and actually creating an edge to this
project that it deserves and that the Charles River
deserves.

Can you tal k about -- we’'ve actually --
Wal kBost on has put sone materials together talking
about some of the things that are actually called for

in the MEPA certificate for the edge of the river,
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whi ch, you know, just haven’'t been addressed yet. Can
you tal k about when in the process that wll happen
and how that will happen as part of the work?

SECRETARY POLLACK: So, | nean one of
the reasons | said that we need to kind of define what
we nmean by the at-grade alternative is because the at-
grade alternative, there are ideas for what it would
| ook like that are different than the ones that we
wote in that. Everything that is in the MEPA
certificate will eventually get done. So, it will get
done as part of the process of selecting a preferred
alternative. And other things will be after we’ve
selected a preferred alternative, we will then have to
go back through the certificate and do all of the work
that the MEPA certificate calls for

VENDY LANDMVAN: So, basically, so the
i ssues that Wal kBoston and the Charles River
Conservancy sort of put on the table with the throat,
which actually are --

SECRETARY POLLACK: Right.

VENDY LANDVAN:  -- not tied to the
i ndi vi dual alternatives, but, no matter what, we need
to actually |l ook at the edge of the river. That wll

be i ncl uded.
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SECRETARY POLLACK: Yeah, that’s the
kind of stuff that the team-- don’t forget,
everything the certificate says we have to do, we have
todoit. Andif it’s not tied to a specific
alternative, then M ke and his teamare going to be
working on it, you know, right up until when the FEIR
is filed. Sonme of themdo vary --

VENDY LANDVAN:  Yes. Right.

SECRETARY POLLACK: -- depending on the
alternative, and those we will have to wait until
after we pick the preferred alternative.

VEENDY LANDVAN:  Ckay.

SECRETARY POLLACK: But if it really is
i ndependent of it, that would --

VENDY LANDMAN:  So that conversation
will start coming back to the task force pretty soon

SECRETARY POLLACK: Yeah.

VENDY LANDMVAN: Ckay. Thank you.

TONY DISIDORO H . |’m Tony
D Isidoro, lifelong resident of Allston, original task
force nmenber, and president of the Allston Civic
Associ ati on.

Madam Secretary, thank you for com ng

this evening. | amexcited about the information
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regardi ng the short-term study that you were going to
be working on to examne the transit needs in Al ston-
Brighton. And |I’ve already thanked Tad for a nobility
study that’s going to take place in Boston.

| have a couple of questions. One, how
does the Better Bus Program hook into these efforts,
both at the state level and at the city level? And,
secondly, in terms of the 1-90 project, | would just
be interested -- | think it’s related -- has the
finance funding commttee net yet, and could you
provide us with an update on that? And has there been
any significant changes to the cost nodels that we
were presented with maybe five or six nonths ago for
the project?

SECRETARY POLLACK: All good questi ons.
So, the Better Bus Project is an ongoi ng MBTA effort,
which is focused on inproving the performance of the
existing bus routes. So, it’s a great process which
will continue not only in Allston, but for all of the
bus routes. They pretty much update the Control Board
nmonthly at this point. They just did an update
earlier in June. And by the end of the year,
wintertinme, they' Il come back.

But | just want to be really clear.

Arlington Reporting Conpany
(339)674-9100



© 00 N o o b~ w N kP

N NN NN P R R OR R R R R R,
5 W N B O © 0 N O O M W N B O

It’s about existing bus routes. Nothing in the Better
Bus Project is going to generate a new bus route. So,
some of the comments that we got were about existing
routes that don’'t function so well. And that group
will continue to work on those. Sone of them were
about there is no route fromhere to here, and we
think that’s great. That is not part of the Better
Bus Project. So, that’'s one of the near-termtransit
study issues that’s part of -- | mean that’ s kind of
one of the dilemas for the T, quite frankly, is given
that we al ready have a bunch of routes that are not
delivering for the people who use them when do you
pivot fromthe existing systens you have to new ones.
In some cases, to be honest, conmunities have put
resources on the table, so we’'re | ooking at a bunch of
new routes in Canbridge for the Kendall Square area
because Kendal| has chosen to put a transit inpact fee
in place and to put noney on the table for the T to
run those new routes.

Were there aren’t resources, you know,
the Control Board continues to consider on a case-by-
case basis new service. But, I’'ll be honest with you,
it’'s slow

So, for the Better Bus Project, if the
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route exists and there’s just an idea for making it
better, those are the ones revi ewed.

In terns of the cost nodel, what |
woul d say is we're going to have to revisit and do
full lifecycle costing of all of the options. Till we
pick a preferred alternative, it’s not a great use of
time. | nean we can start to cost the pieces that are
-- to resolve the throat issue, right, we don't have a
cost. And, simlarly, on the finance plan, the
finance plan is pretty related to what the actua
project cost is. There is a joint board staff
commttee that just |ooked so far at a very high-
| evel, not just for this project, but for other
projects |like South Coast Rail that do not have a
fi nance plan, what would a finance plan | ook Iike,
what alternatives does the board want considered or
not considered. That’'s just barely getting underway.
It will all accelerate once we have price tags.

TONY D I SIDORC  Thank you.

Bl LL DEI GNAN:  Yeah, hi, Bill Deignan
with the Cty of Canbridge.

Thanks, again, for com ng and
presenting here tonight. | think this is very

exciting to be looking at transit in new ways and
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alternatives. And | really appreciate that, and al so
| ooki ng at sonme better alternatives for the throat.

And in ternms of criteria for the
throat, just sone of the things that |’ m hoping can be
| ooked at as part of that are the noise, and |I know
you nentioned visual inpacts on both sides of the
river. So, you know, the Canbridge side, Mgazine
Beach is a very large park right adjacent to the
throat that is an extrenely inportant park to
Canbridge. Also, to future connections to the G and
Junction, both in terns of bicycle/pedestrian for a
path, but future transit as you tal k about the
connection between Kendall and Longwood Medical is
extrenely inportant. And we had concerns in the DEIR
about the constructability of a future two-track
system through there. So, we want to nake sure that
that is really | ooked at.

Al so, maxim zi ng parkl and, which
t hi nk Wendy ki nd of alluded to.

And, also, | think in previous
conversations that we had with you and ot hers, | ooking
at ways to maxim ze kind of what we call the boxes,
all the river western intersections on both sides of

the river to make sure that they work in the nost
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efficient way for all different nodes. There' s a |ot
of future traffic that’s getting shown in the nodels

t hat does not actually make it through, you know, the
Charles River area. And so we want to make sure that
that’ s sonething that is ongoing.

SECRETARY POLLACK: Geat. Very
hel pful .

TOM NALLY: Tom Nally from A Better
Cty.

Thank you, Secretary, for comng. And
we appreciate putting this teamtogether because |
think this will provide a great opportunity for us to
share sone ideas that we’ve cone up with that are new
i deas.

W’ ve been | ooking at the chall enges
that were indicated both in the DEIR and the comments
toit, in the MEPA certificate. And we’ ve been trying
to identify a range of options for addressing a nunber
of these challenges. And we really do | ook forward to
sharing what we’ve done so far. The last couple of
nont hs, we haven’t just been sitting around either.
W’ ve been working on trying to come up with sone
better ideas that will inprove things. And our hope

is, in sharing those ideas with the task force and
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ot her stakehol ders, the City of Boston, Canbridge,
Brookline, and with the new teamthat’s been put
together, we very much | ook forward to maki ng sone
eval uation of pros and cons of these ideas to see
whi ch ones are viable, which ones may not be vi abl e,
and then, hopefully, incorporating theminto a new
version, because sone of these are new ideas, a new
version of the at-grade solution because we think it’s
-- it can be inproved and we have things to tal k about
to do that.

So, we |look forward to this dial ogue.
W | ook forward to the collaboration with all of us so
that we can have a really productive session and cone
up with sonmething 90 days fromnow that’s better than
where we are today.

SECRETARY POLLACK: Thank you. W
appreciate it and | ook forward to seeing those, too.

DAVI D LOUTZENHEI SER:  Davi d
Lout zenhei ser from MAPC. And | appreciate, again, you
com ng.

The three options were devel oped
generally in separate roons, or at |least in separate
initiatives. And, with that, you have pluses and

m nuses of all three options. And | guess the
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guestion on the independent reviewis not only -- and
I think you did allude to this. It’s not only wll
t hey include sone of the best conponents of each of
the options and try to elimnate sone of the
negatives, but, also, when you | ook at -- you
nmentioned the Presidio Parkway, but also there s the
Al askan Way Viaduct in Seattle, that actually is being
buri ed under gr ound.
And | know there’s challenges with that
here. But the whole process of that is reducing the
i npact of that structure. Ri ght now, we have 12 | anes
of roadway and four | anes of travel. And in this
i ndependent review anal ysis, can we | ook at ways to
actually reduce that in sone way, through TD
nmeasures, through tolling, through whatever it is to
not just assunme that we’'re just using the sanme -- but
how can we reduce the infrastructure so that we have
| ess of a barrier between the city and river?
SECRETARY POLLACK: So, | hear you.
And | just -- | don’'t want to overprom se. Ckay?
This is a project. W defined the project when we
filed the Environnmental Notification Form The
project is not to cut the nunber of |anes on Sol diers

Field Road or the Turnpi ke. Gkay? And there’'s a
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traffic analysis that was in the DEIR that | think
nore than justified the need for that nunber of I anes.
So, we're willing to look at lane widths. W’re | ook
at shoul ders versus no shoulders. W’'Ill willing to

| ook at how you stack them There's lots of things
we're willing to | ook at.

The fundanental project is, you know,
am| going to take two | anes off the Mass Pi ke and
hope that we can figure out how to get all the
passengers and, nost inportantly, freight traffic
through? No. That's actually outside the scope of
this project. So, we’'re not about redefining the
project. W’re about taking the project objective --
and that’s not what the MEPA process does. The MEPA
process takes a project and it hel ps us devel op the
best version of that project. And, in this case,
there is a serious question about what the best
version of that project is as it goes through the
throat. And we really want to take the tine to get
that right. But, no, we're not going to | ook at
changi ng the nunber of lanes. | don’t want people to
expect that the I ndependent Review Teamis going to do
something nore than it’s going to do.

DAVI D LOUTZENHEI SER:  Ckay.
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JONATHAN GULLIVER:  Jim first.

JAMES G LLOOLY: Thanks, ©Madam
Secretary, and the whole team

JONATHAN GULLI VER:  Jim nane?

JAMES d LLOOLY: Ch, Janes G|l ooly,
Deputy Conmm ssioner of the Boston Transportation
Depart nent .

It is very encouraging to have a chance
to have alternative throats | ooked at real -- under a
m croscope because there have been advocates who have
made conpelling cases for different alternatives to
t he viaduct option. And it’s inportant to the Gty to
really see the facts laid out on the table to find out
can we do the -- can we get the savings sone people
have tal ked about? Can we get the better connections
to the river? And so we’'re anxious to see that
because we, like you, haven't conme to a conclusion as
to what option should be the recomended one.

Doi ng the short-term study,
transportati on studi es, on these various nodes is
really also very inportant, as you say, comng up with
a sense of what service is needed. | think that wll
be very positive in the long run as we go through

t hose studi es and gather that information.

Arlington Reporting Conpany
(339)674-9100



© 00 N o o b~ w N kP

N NN NN P R R OR R R R R R,
5 W N B O © 0 N O O M W N B O

62

I"'ma little bit concerned to nake sure
that as we’'re finalizing design for the hi ghway
el enents that we’ve got a place for the station. So,
I"mhoping that it will be clear when we get to an
FEIR that there’'s a pretty good sense of what would be
built when the right time cones to build it.

SECRETARY POLLACK: Yes.

JAMES G LLOOLY: That’s very inportant.
We just want to nmake sure. Thank you

SECRETARY POLLACK: Yes.

JAMES G LLOOLY: And | think that’s the
maj or points | wanted to cover. Thanks.

GALEN MOOK: My nane is Gal en Mook.
I’ma resident here, but I'’mhere representing the
Massachusetts Bicycle Coalition.

I want to say, of course, thank you
Madam Secretary, for com ng, and, of course, Senator
Br ownsberger and Rep. Mdran. | just want to -- it’s
been a long day. Good to see you, Kevin. And to
t hank everybody for the four years of work we' ve
already put into this. | decided not to bring the
1,400 pages of neeting notes. But | do want to say
that we are building on a | egacy of work that we’ ve

built. And I thank you very much for com ng,
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addressing us to define what the process is forward,
and not only to hear the feedback, but then to al so
deliver a response, because we don’t usually get
responses fromthe DOT. So, this is areally nice
forumto have. | appreciate that.

SECRETARY POLLACK: That's because
they’'re really careful not to speak for ne. R ght? |
can speak for ne.

GALEN MOOK: Ch, they're wise. And
we’'re happy to have you here, too.

A couple of points | do want to neke.
| amvery excited to hear the rail conversation. Even
t hough I’ m here representing MassBi ke, this is also a
big transit project. To hear you speak of regional
rail and urban rail is very encouraging. And | like
that this can be a new format for discussing what
shoul d and could be kind of a new transportation era
around here, and West Station could be a junction
point for it.

| also |Iike though you nmay not be
redefining the project, you are rebranding it into an
internodal project. It used to be a nultinodal; now
it's internodal. It makes nme think that there will be

connectivity between the nodes. So, it’s not just
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West Station separate from a hi ghway, but naybe people
could use a highway to get to west Station, or use a
bi ke path to get to West Station, or use a sidewalk to
get to West Station. And to nmake it internodal woul d
be very nice.

| also want to tal k about the process
just very briefly. | would appreciate it, | think, if
we made this a little bit nore of a regiona
conversation as well to bring in folks fromfurther in
the Wirrcester side, the Wellesley side, along the
train lines. And | know that could be part of the
Focus40 and the Commuter Rail Vision, but to somehow
have a process for nore regional voices to contribute
to this task force process. | don’t know how t hat
could work in our short tineframe, but | would
encourage that to be part of the thought process.

Everybody around here is very nuch an
abutter, which is inportant to have because we will be
suffering through the years of construction. But,
hopeful Iy, everybody regionally will be benefitting
fromwhat this project will bring.

I do also want to ask that we get ASAP
the cal endar dates of the future task force neetings

because if we’'re going to be neeting three or four
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ti mes between now and the end of fall, I want to build
our schedul es around that.

SECRETARY POLLACK: Ckay. Fair.

GALEN MOOK: And that’s ny ask. W got
two weeks’ notice for this neeting, and we all turned
out, which is great. So, there’'s inportance. W al
feel this is very inportant, but two nonths’ notice
woul d be nmuch better

SECRETARY POLLACK: Yeah. Yeah, we can
definitely put together a calendar. We will follow up
on the regional idea of --

JONATHAN GULLI VER:  Secretary, if |
could make a point, too?

SECRETARY POLLACK: Yeah

JONATHAN GULLIVER: | agree with him
I think we should hold our next neeting in Wrcester.

(Laughter.)

JONATHAN GULLIVER: It’s much cl oser
for ne to hone, so --

SECRETARY POLLACK: Trying to inpress
the District 3 H ghway Directors.

I will -- so, we will think about it
for this project. | would say that the regional and

urban rail discussion will be a regional discussion.
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W will start -- we’'re putting together an advisory
group for that study.

The other thing that fol ks may or may
not know is MAPC, and Transportation for
Massachusetts, and the 495 fol ks have put together a
conmuter rail sort of -- what’'s the nanme, the Commuter
Rail Mayors G oup? The comuter rail -- what are you
guys calling it? Communities --

ERI C BOURASSA: Comut er Rai
Conmuni ti es Coalition.

SECRETARY POLLACK: Conmmuter Rail --
yes. | knew soneone in this roomwould get it right -
- which, you know, I’mactually very excited about
because it’s actually hel pful to MassDOT and to the T
to get nultiple voices in the roomand not have it be
pitting one set of needs agai nst another set of needs,
but sort of understand them

And, again, we have to -- we have to
gather information, gather input, |ook at data, make
deci sions, and nove this project ahead. So, sone of
these issues, we will have to get through in order to
get this project built and file an FEIR  Qhers, the
conversation will continue beyond this room both

geogr aphi cally beyond this roomand tenporally beyond
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this room But the nore we can connect all the

di fferent conversations, |ike Focus40, and the Rai

Vi sion, and current service, and Better Buses, you
know, there’'s a reason that all those things are
happening and it’s because there’s a real conmtnent |
believe at MassDOT, and at the T, and anong the staff
and the | eadership at the boards that we understand
that we are in a nonment when transportation is
changi ng and we need to be open to those changes. And
studies aren’t the end of that process. They' re the
begi nning of that process. But they' re how we start
to redefine things. |’ m excited.

GALEN MOOK: Ckay. And ny last point |
do want to make froma bicycle standpoint is we really
shoul d ki nd of put back on the table kind of thinking
about how we can safely nove the bikes and pedestrians
through this project, to this project, which | just
want to make a pitch. The DEIR did not do a very good
job of making ne feel that the bicycle infrastructure
wi Il be separated fromthe highway interchange and a
safe and efficient way to get ny nei ghbors from ny
nei ghborhood to the river. So, | do want to advocate
that we should be | ooking for in the matrix the

stress-free bi ke and pedestrian novenents through this
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area. And whatever that matrix should finally cone
out to be should be a process through the task force
as well. And, level of service is not necessarily the
same as accessibility or stress-free connectivity.

SECRETARY POLLACK: | hear you

GALEN MOOK:  Thank you

MARGARET VAN DEUSEN: Margaret Van
Deusen, Charles River Watershed Associ ati on.

| obviously echo the thanks to the
Secretary for the independent review. And, ny
guestion is howw ||l the independent review outreach
and sort of data gathering work?

SECRETARY POLLACK: So, | nean there's
a lot of data that's been gathered. | think it’s nore
-- so, I’mnot saying there’s not new data to be
gathered, but a lot of it is pulling together what we
have, getting the matrix right, getting the
alternatives right, sort of napping everything into a
format, which it’s clear to ne the DEIR did not
provi de because it didn't help people sort of work
t hrough the issues that really sharply presents people
with clear information about what we know. | mnean
there may be information that you just can’t generate

in the 90 days, but we wll.
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So, they' Il be interacting with the
exi sting database that’s already been created. They
will be interacting with the task force. |If there are
ot her sources of data that you want to point us to, we
are happy to be pointed to other sources of data. But
it is a 90-day review because we continue to have the
need to nove the project along. And so at sone point
the goal will be to take the best information that we
can in the context of well-defined alternatives and a
good sort of conparative matrix and put it out there.
And then, again, we’'ll have another conversation,
hopefully a nore inforned one than the Draft EIR
generated, and then at that point we’'re just going to
have to nake a decision on the preferred alternative
SO we can -- because once we’ ve nmade that decision, as
fol ks have said, there’s a |lot of other things that
have to get done between that decision and an FEIR to
get everything right and to respond to all of the
requirenments of the certificate.

But are there specific data sources
that you were worried about?

MARGARET VAN DEUSEN. No, | was really
-- | thought what you said was that there would be

outreach during the independent review process. And
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maybe | m sunder st ood.

SECRETARY POLLACK: So, | nean we
definitely told the teamthey need to talk to this
group. Wiether there are other groups, we haven't yet
decided. But there’'s outreach in the sense of -- you
know, so neeting with Tom who says we thought nore
about the, you know, alternatives, making sure we
understand what that is, you know, if folks, you know
-- how did that conversation with this group or others
about do we have all the right factors listed in that
tabl e, conparison table, before we, you know, go out.
W’'re not -- we're not planning to do like big public
neetings as separate fromthe task force process.

It’s nore making sure they talk to fol ks who have
informati on that would be useful to them

JONATHAN GULLIVER: Right. [If | could
add to what the Secretary is saying, you know, this is
-- honestly, this is where we coul d use sone i nput
fromthis group. This task force has been the driving
force behind the devel opnent of the alternatives that
are currently out there. And for the -- what our
initial thinking has been is that we need to speak
directly with the people who are the main proponents

for those alternatives, you know, so we’'re talking
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about ABC, and | just saw Fred Sal vucci walk in a few
m nutes ago, talking to those teans and getting really
specific as to what data they can provide to us, as

well as to the teamthat devel oped the viaduct option

We al so need to engage this group.

And, again, we're not -- | think, as the Secretary
said, it’s not going to do us any good to go to a

br oader public process at this point because this has
been the group that’s engaged. You guys understand
these alternatives better than anybody el se. So, we
need to -- one of the things we need to do is figure
out, to Galen’s point, to get a schedul e together for
the next three nonths that we’'re going to cone back
and neet and we’' || update you and, again, get feedback
from you.

SECRETARY POLLACK: W also -- ny bias
as Secretary is | rely very heavily on our partners in
the cities, MAPC, our other partners. So, if BPDA or
BTD says, “We really think you should talk to XYZ, or
you should talk -- you know, you should have this kind
of data,” we try to follow their | ead where we can
follow their lead. But, again, we want this to be as
wel | infornmed and well put together a process as it

can. It’s not designed to be a big, broad, public
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process. And, again, there will be another big
public, anyone can weigh in, at the end of the FEIR
We’ve just got to get to an FEIR so we can gauge
those. And there’s a need for process, too, because
it is a federal process. Right, Ken?

KEN M LLER  That’'s right.

GLEN BERKOW TZ: G en Berkowitz, A
Better City.

I just want to, again, Madam Secretary,
it really is very sincerely sort of unbelievable that
a cabi net secretary can conme and spend the | ast over
an hour now talking at the level of detail, and the
breadth, and the sincerity, and your conmtnent to
working with -- it’s alnost unbelievable. And | just
-- other than that works, and | don’t know what to
think of, I just wanted to say thank you. 1It’s
amazi ng.

Everyone’ s al ready touched upon like
the top nine nost inportant, you know, starting with
the safety of vehicles up on an el evated hi ghway. So,
[l just skip through those. And I just wanted to
ask if you would consider taking kind of a | eadership
role on the issue of pedestrians and bicyclists on

sonmet hing called the Paul Dudley Wiite Miltiuse Trai

Arlington Reporting Conpany
(339)674-9100

72



© 00 N o o b~ w N kP

N NN NN P R R OR R R R R R,
5 W N B O © 0 N O O M W N B O

73

al ong the Charles River.

As nmy boss on this subject, Tom Nally,

knows, | understand the DEIR today a hell of a |ot
better than I did back in January and February. |It’s
an amazi ngly thorough, dense docunent. It really,

truly is. One of the things it did was say we shoul d
take the Paul Dudley White, starting at the western
half of the job at River Street, to about the m ddle
of the job going east-west, and we should change it
froma skinny, shared, eight-and-a-half-foot-w de
thing, and we should give a really w de space for
bi cyclists and we should give a separate really w de
space for pedestrians. And that’s the way the Paul
Dudl ey Wiite should be. And I can’t imagine that
anybody woul d disagree with it.

But what the DEIR did for the eastern
half of the project is every single option -- I'm
bei ng option agnostic with this statenment -- it failed
to provide two separate paths for the Paul Dudl ey
Wiite for the eastern half of the project for every
option. There was no option in the DEIR that provided
separate paths for bicycles and pedestrians till the
year 2050. Right? W want thousands of people to be

commuti ng on the bicycles back and forth to downtown.
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They’ re going to be zoom ng along the Charles River,
the Paul Dudley Wiite. We want people to jog and wal k
safely. Do we really want them sharing, squeezing
into the same narrow space? Wiether it’s eight-foot-
wi de or 12-foot-wide, it’s not the sane as two
separate, using WMHD |ingo, multiple treadway design.
And | guess | just wanted to ask if you
woul d consi der that whatever options, you know, your
90-day teamis going to | ook at, whether it could | ook
at providing a shared use path, whether it’s 12-foot-
wi de or eight-foot-w de, but also | ook at providing
separate nultiple treadways, separate paths, and give
you both of those toggles for whatever options they
| ook at. Because | really think it’s a |eadership
guestion for MassDOI. Does it want to try to create
separ at e pedestrian and bicycle paths the whole length
of this project or doesn’'t it? And the DEIR said,
unequi vocal ly, yes, to the western half. And it
real ly kind of punted the question -- and |’ m not
trying to criticize -- of the eastern half. And |
really, you know, would ask if you would just at |east
consi der, you know, how to address that. And I’ m not
asking you to make a decision that you' d agree to two

pat hs, but at |east maybe give sone sort of charge to
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the teamthat allows themthe freedomto come back and
say, “Well, if it’s a shared path, it could |look this
way for both options. And if it was two separate
paths, it could | ook this way.”

Thank you

SECRETARY POLLACK: | appreciate it.
And | appreciate your kind words at the begi nning.
And | don’t have an answer for you tonight. And | do
have to head out. And the rest of the folks will stay
here as | ong as necessary to nmake sure everybody gets
a say. But this is what | would just say to folks in
this room W wll do what we can reasonably do
within the four corners of this project. | spent a
ot of nmy career in an advocacy role. And | am as
guilty as everyone around this table of trying to gl om
every single issue | ever cared about into whatever
proceedi ng happens to be novi ng because, you know, it
is, and it has to get to MEPA, and the Secretary is
actually here listening to us. But there is a reason
that we have a statew de pedestrian planni ng process
right now, and a statew de pedestrian plan, and a
statewi de bicycle plan, and a Rail Vision process, and
a Focus40 process, because | am serious about trying

to identify and Iift up transformative ideas for our
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transportation system

But what | would say to you is, just
like I"'mtrying to be respectful of all of your
comments tonight and on the DEIR, we’ll do what we can
inside this project. But, at sone point, this project
has to have boundaries. And we're not going to fix
the entire bicycle and pedestrian network in the
Charles River Basin. That's actually not ny job.

It’s not even ny asset. Right? It belongs to DCR

But the pedestrian plan tal ks about the
Charles River Basin, and it tal ks about trails, and it
tal ks about things that are not necessarily ours. It
tal ks about the 92 percent of sidewal ks in the
Commonweal th that aren’t even owned by MassDOT.

Ri ght ?

So, what | would say to you is if we
can’t accommpdate what you’ re asking for because it
just stretches the bounds of this project beyond what
we can do with this project, don't give up on good
ideas. W’'ve really tried to create as many possible
forums as | can during the tinme |’ve been Secretary
and at the T to have these conversations. These are
really inportant conversations. How do we take

pedestrians and cyclists as seriously as we take
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people in cars? So, we’'ll have sone of those

conversations in this room W nmay not get to all the

ones that all of you want. [|’mjust going to be
honest with you. There are limts. I'mtrying to
stretch them [|I'mtrying to be elastic. |1'mtrying

to acconmodate you. There will be alimt. And, at
some point, there will be this is the project and this
is not the project.

But even if it’s not the project, it
doesn’t nmean we can’t have the conversation. W just
have to have that conversation sonepl ace el se. kay?

So, | don’t know the answer to your
guestion about whether this is or isn't the project.

I just don’t know that detail enough. Mke will talk
about it. And a lot of the bicycle and pedestrian
stuff goes well beyond the throat. And that’'s why I
wanted to nake clear fromthe beginning, while we're
wor ki ng on the 90-day review, all the other stuff in
the certificate, all the other parts of the project,
the team Mke's team is going to keep working on
that. Right? W’re not pressing the pause button on
everything for 90 days. W'’re pressing the pause
button on the throat for 90 days. All that other

stuff we need to keep going full steam ahead on and
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havi ng the conversati ons.

ERI C BOURASSA: A very quick question
Wien is --

JONATHAN GULLIVER: |I"msorry. Nane,
agai n.

ERI C BOURASSA: |I'msorry. FEric
Bour assa, MAPC.

When is the intent to file the FEIR?

SECRETARY POLLACK: Spring of 2019.
And, as | like to remnd ny staff, spring seasons have
about 90 to 100 days in them

(Laughter.)

KEN M LLER Ken M|l er, Federa
H ghway Adm ni strati on.

Thank you, Madam Secretary. W view
this as a really positive devel opnent, the
reassessnent. And we want to offer our assistance to
t he reassessnent teamto discuss the flexibilities
that you can avail yourself of through the Federa
H ghway Program

And, also, to echo | think what Gal en
sai d about having a predictable and ongoing public
process, that’'s sonething we were quite concerned

about, this gap in the task force process. So, we're
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glad that it’s restarted and we're | ooking for a
predi ct abl e process.

And, finally, maybe add an issue, maybe
it’s 3A, or maybe it’s issue nunber 4, and that is the
connectivity across -- not in the throat area
necessarily, but nore in the devel opnment area, you
know, what happens with Ml vern Street or any other
connection across, if we’'re concerned about a mle-
and-a-half that you just can’t get across. And so we
know there were sone options on the table. And so we
think that’s an issue that warrants sone additi onal
eval uati on

SECRETARY POLLACK: Thank you. O hers?
I"’mgoing to have to leave in a mnute or two, but I
just want to make sure --

VENDY LANDMVAN:. Secretary, | just

wanted to -- | wanted to echo what den said. And,
actually, I want to read you -- because we actually
brought a handout which we’ll hand out. W can give

you one. But, just | wanted to quote fromthe MEPA
certificate, which is, “The FEIR should provide an
alternative that restores the riverbank and inproves
bi cycl e and pedestrian access along the Charles.”

So, | understand that within the 90

Arlington Reporting Conpany
(339)674-9100



© 00 N o o b~ w N kP

N NN NN P R R OR R R R R R,
5 W N B O © 0 N O O M W N B O

80

days on the throat, there may be things that get
addressed and things that don’t. But | think that
| ooki ng at the banks of the Charles and actually
seriously addressing the wal king and bi king issues is
actually called for in the MEPA scope. So, sonewhere
in the task force process, | think we need to
anticipate that it is actually a part of the process
and a part of the project.

SECRETARY POLLACK: Yeah. And, as |
said, we will get to every issue in the scope. W
have no choi ce.

VEENDY LANDMVAN:  Yeah, thank you.

SECRETARY POLLACK: Al right. |
appreci ate everybody’ s patience, and | appreciate
everyone’s thoughtful comments both in the 1,400 pages
of existing task force notes and this evening. And I
| ook forward to hearing both fromMke s team and
from Ryan and Jack, and the independent review team

And thank you all for your continued
and passionate interest in this project and for
hel ping steer us in what | hope will ultimately be a
direction that we can all feel good about.

Good ni ght .

(Appl ause.)
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JONATHAN GULLIVER: Al right. So,
next to the Secretary, I'ma little bit of chopped
[iver, but I’mhappy to try to answer any questions
t hat you have.

(Laughter.)

JONATHAN GULLI VER:  So, yes?

PALLAVI MANDE: Pallavi Mande with the
Charl es River \Watershed Associ ati on.

I was wondering if it’s possible for
the task force to have a sense of the scope that the
teamis going to be tasked with for the 90 days j ust
so that we understand what the specific highlights are
that we woul d coul d be expecting to hear fromthen |
know there was few el enents that were kind of --

JONATHAN GULLI VER:  Yeah, you saw the
el ements that we had on there. | nean that’s the
hi gh-1evel one. W’'re still devel oping -- again, you
heard the secretary nention a matrix a nunber of
times. That matrix is going to be devel oped as we
gather nore information and they get a better
under st andi ng about each of the project el enents.

So, again, part of what we’re doing
here tonight is to get feedback from everybody and to

make sure that we’'re | ooking at the right things. So,
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we' Il make that available to everybody as soon as we
have it.

PALLAVI MANDE: In that case, | just
wanted to al so highlight the whole conversation around
the technical analysis. And | notice that since Eric
is part of the team and they do bring sone uni que
expertise, and it’s sonething that we’' ve been really
trying to get as a high-level analysis, so anything
that they could do on that particular subject would be
real |y hel pful

GALEN MOOK: This is Gal en Mok agai n.
This is nore of my resident hat on. And | want to
take the opportunity to address the folks in the Gty
who are here. Thank you, Tad and Jim for offering
the services of the City to do this Allston Brighton
Mobility Study. This is alittle bit separate from
the greater DOT conversation, but definitely pertinent
to the Allston-Brighton conversation

W’ ve been waiting for this, I wll
say, but devel opers haven’t. They are stil
devel oping, to Tony's point, it’s outpacing what we
are | ooki ng at even, not even fixing, but we aren’t
even | ooking at sonme of the biggest issues where these

devel opnents are taking place.
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W have a few very channel ed roads,

Everett Street, Market Street, Canbridge Street, which
are under |ike intense devel opnent right now. It’s
the only way to cross the Turnpike. 1It’s the only way
to connect the nei ghborhood. W are unable to make
proper deci sions about how devel opnent should go, in
nmy opinion. This is just me speaking as ne. | can’t
eval uate a developnent if |I don’t know how it’s going
to inpact the greater transportation network. |If the
transportation network is going to change, if we're
going to get a bike path, if w’'re going to get better
transit services, that may determ ne that, you know

parking ratios could be different, etc., etc. You

understand this. | just want to stress that we are
waiting for it, and we’'ll wait another three nonths
until sonething is chosen, and then we’ Il have anot her

si x nmont hs of discussion about it. But | want that to
be a public process.

I would like you to cone to the
nei ghbor hood and have these style of neetings, not
really task force-esque but sonething that is engaging
so you will hear fromthe needs of the residents not
just the intermttent, you know, devel oper neetings at

t he zoni ng board.
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| also want to stress that in that
pl an, are you going -- this is ny question, actually -
- are you going to include the disruption that this
project will bring to the nei ghborhood? W don’t know
t he phasing, and we’re unsure about what’s going to
happen to the interchange. Do they need to shut it
down so everybody is going to start to cone from
Newt on, for instance? Are we going to channel nore
cars onto Soldiers Field Road, if that’s the case?
don’t know if you're looking at it regionally, so I
guess that’s my question. During the seven years, or
ten years, or 15 years of construction that we are
about to face with this project, is that being taken
into consideration in your nobility plan? And then
does that influence how the devel opers are basically
aski ng the nei ghborhood to, you know, bend over a
little bit to allow for these -- bend over backwards,
I neant to say, to allow for the stress on the roads
that we’'re going to get with all this new devel opnent ?

TAD READ: So, if the question is wll
t here be extensive public engagenent as part of the --

GALEN MOOK: That’s one of the
guestions, yeah.

TAD READ: -- Allston-Brighton nobility
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study, the question is absolutely yes. W’ve tried to
create a substantial budget for this so that it can be
-- can include extensive engagenent.

I think, you know, a |ot of the ideas
wi Il conme out of sort of professional and technica
anal ysis. But, inevitably, we find that some of the
best ideas conme out of the community, and we expect
that will happen in this process as well. So,
absol utely.

And then in terns of the 1-90 project
and construction-related traffic inpacts, to the
extent that we can have that conversation with MassDOT
and tal k about that, we' d | ove to.

The soonest this would start
construction is --

JONATHAN GULLIVER: Well, again, it’'s
going to depend on the limt of the permt. But, |et
nme just say, too, | nean constructability is going to
be sonething that we have to review and get a better
understandi ng of. You know, the options presented
each have their own chall enges. And our goal with any
construction project is to make it as the | east anpunt
of disruption as we can. So, we wll certainly --

when we have a better understanding of what it is that
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we're building, we will also have a better
under st andi ng of how we’re going to do it. So, we'l]l
be sure to be communicating that with anybody who
needs it. So, certainly for nmobility, for your study
pur poses, you're probably going to want to know what
that is and the duration of the construction and so
on.

GALEN MOOK: Cool. | guess maybe 1'd
just encourage you to be flexible about the nodeling
then. If you' re not currently including what could be
incredi bly disruptive construction projects, then it’s
false nodels in a sense. So, nmaybe this needs MAPC
i nvol venrent as well to figure out what this dynamc
nodel ing could | ook |like because |I think -- I'm
expecting this to be very disruptive to the streets of
Al'l ston and Brighton for the duration of this entire
pr oj ect .

TAD READ: Jonat han, when woul d you
know about the construction --

JONATHAN GULLI VER: So, M ke, what’s
the -- I"’mgoing to defer to M ke behind you. Wat’s
your current thinking on construction, assum ng we
nmeet the 2019 deadline? |I'msorry. That's M ke

O Dowd who is the MassDOT project nanager
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M CHAEL O DOAD: M. Adm ni strator,
we're actually working on that. As part of the MEPA
scope, they want us to dig -- delve into a little bit
deeper on the options that were discussed in the DEIR
and the constructability and staging. So, the teamis
ongoi ng doi ng that work right now based upon the four
original concepts that were developed in the EIR So,
we'll be in a position probably later in the sumer to
be able to share that with the task force for those
concepts that we’re eval uating.

JAMES G LLOOLY: 1’1l just add a couple
of -- Gllooly for the note taker

Typically, if there’s a big project say
i ke Longfellow Bridge, we don’t go about the
peri neter and wi den roadways and do thi ngs because of
t he displacenent. Wat we try to dois -- | think the
Adm ni strator probably nentioned it or the Secretary -

- that we’ve got to talk with MassDOT about what is

the mtigation plan during construction. | don’t
think the objective of the study -- and correct ne if
I"mwong, Tad -- is -- goes beyond taking a fairly

st abl e hi ghway envi ronnent, assuned, and sayi ng where
are the choke points in the towns of, you know, in the

nei ghbor hoods of Allston and Brighton, and what can we
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give to the developers to do -- to help us open up

t hose pinch points, making intersections work better,
make bi ke | ane connections that don’t exist. But, I
think we would be foolish to design our nei ghborhood
streets. It goes against Conplete Streets and every
other principle to start overreacting to what m ght
happen during sone years of construction. W should
be dealing with that. And that’s where the
construction phasing that’ s possible under the three
throat options is going to be very interesting to | ook
at. W’ ve got to see what’'s doabl e under each of the
opti ons because you' re right; we don’t want to spend a
few years and have the throughput through the
construction zone be hanpered nore than we'd like it
to be.

Now, of course, that’s not the only
factor there would be, but a very inportant factor for
the issue you raise. And | would say we need to kind
of get an assessnent of what the inpacts are to the
Turnpi ke and try to figure out a strategy to
accommodat e the construction w thout blow ng up
streets in the neighborhood so bad that everybody
regrets this whol e thing.

TONY D I SIDORGC  Yeah, Tony D Isidoro,
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again. Just to continue on what Gal en was sayi ng,
too, and I would expect it to happen, but | just want
to reiterate it as well. | expect full and active
participation of the City -- and I know they will --
in the state’s short-termstudy, and vice versa. |
woul d expect very active participation of the T and
MassDOT in the nmobility study, especially attending
what ever public sessions take place because you wl|
learn a lot and you will get a lot of information and
accunmul ate a |l ot of data about some of the pressure
poi nts and sone of the spots that need state attention
fairly quickly.

So, | just want to reiterate that. |
know there wll be nentions back and forth and sone
interaction, but I want to nmake sure that it's really
active participation on both of these initiatives that
we’'re tal king about tonight.

JONATHAN GULLIVER: | think Jimand Tad
woul d agree. W have a very strong relationship with
the City. W neet with themregularly on a variety of
i ssues.

TONY D I SIDORC  Thank you.

JONATHAN GULLIVER: So, we'll certainly

be well engaged.
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Yes?

EMVA WALTERS: H . Enma Walters from
Al ston Village Main Streets.

I have a question a bit nore about sone
of the short-term aspects of the Mass Pi ke project,
specifically about the conversations around the
Franklin Street Pedestrian Bridge and al so the
Canbri dge Street Bridge.

So, are there any updates on kind of
when we can expect conversation and novenent forward
in regards to the Canbridge Street deck and the
repl acenent of that? And then, al so, new designs or
updates on the Franklin Street Pedestrian Bridge? |
think in the conversation of pedestrian nobility and
safety, those are two things that are currently in
pretty bad disrepair and falling apart, and updates on
that woul d be --

JONATHAN GULLIVER: So, that’s actually
not part of the scope that we’'re asking these guys to
do or for what we’'re prepared to discuss tonight.

But, Mke, I don't know if you have any general
updat es you can provide on that?

M CHAEL O DOAD: Yeah, we’'re still

trying to secure the funding --
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JONATHAN GULLI VER:  Yeah.

M CHAEL O DOND: -- for that project.
The Canbridge Street Bridge would be a bridge
repl acenent deck project over CSX, over the rail yard.
So, at this tinme --

JONATHAN GULLI VER:  So, that one’s not
in the five-year study?

M CHAEL O DOAD:  No.

JONATHAN GULLI VER: Yeah. So, we base
all of our project needs on -- especially when it
comes to bridges -- they are programmed very
specifically based on condition and need. So, in
general, and, again, not knowi ng those projects very
wel | nyself, they were not -- what happened -- because
they’re not in the five-year STIP, that neans that
they’re not in a condition yet that we have to repl ace
them so they would not conpete statewi de with other
bridges. But, again, | don’'t want to get too bogged
down on that. That's really not the focus of what
we’'re tal king about tonight.

GALEN MOOK: Can | clarify just for the
st enogr apher ?

JONATHAN GULLI VER: Go ahead. Yeah

GALEN MOOK: This particul ar overpass
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that Emma was tal ki ng about was already slated as a
failing overpass in 2012, and was funded fully, 100
percent. W had neetings about 100 percent design.

JONATHAN GULLI VER:  Ckay.

GALEN MOOK: They had to cl ose | anes on
it because it couldn’t bear the weight of that nuch
truck traffic. They had to close a sidewalk on it
because the sidewal k was literally crunbling. You
coul d see the Turnpi ke underneath it.

JONATHAN GULLI VER:  Yeah.

GALEN MOOK:  So, | fully respect that
that is -- it is the reason for things to be on the
STIP, but this was on the STIP and then becane off the
STI P based off the greater 1-90 conversation because,
to Mke's point, when we start 1-90, we m ght need to
redo all the superstructure. So, we put that project
on hold. Now, that project is one of the only
connecti ons between the nei ghborhood which we |ive,
and it is in worse repair than it was six years ago.

EMVA WALTERS: Absol utely.

JONATHAN GULLI VER:  So, why don’t we do
this then?

GALEN MOOK: | will fall back. | just

wanted that clarification for the record.
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JONATHAN GULLI VER:  Understood. So,
we'll get sonme nore information on that for the next
time we neet.

GALEN MOOK:  Yeah. And thanks, Emmm,
for bringing that up. [It’s very inportant.

FRED SALVUCCI: | just wanted to nake a
brief point on the subject of the likely disruption of
traffic by the necessary reconstruction of the
Tur npi ke.

JONATHAN GULLIVER: |I’msorry. Do you
m nd? The stenographer is having a hard tine hearing
you. Fred Sal vucci, by the way.

FRED SALVUCCI: M nane is Fred
Sal vucci .

I just wanted to nake a comment on the
poi nt about the disruption to traffic that will occur
during al nost any successful reconstruction of the
Tur npi ke gi ven how severe the problens are. And |
guess my observation woul d be when God gives you
| enons, figure out how to make | enpnade.

The only way, in ny view, to mtigate
what inevitably will be a tough period, seven years
based on the nobst recent projections, is a lot nore

public transportation service. And everybody in the
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room that cares about public transportation knows that
t he answer has been whenever soneone says, “Wy don’t
we i nprove service on this bus line?”, well, where
woul d you like us to delete sonme service, which is why
the process is gridlocked and we haven’'t had any

i nprovenents in public transportation.

When you' re doing a rebuild like this,
and you did it decades ago on the Southeast
Expressway, you can use capital funds to do transit
mtigation to nake this process work. So, there are
two things that can happen. One, the seven years can
be a lot |less painful than they would have been if
there’s a lot nore public transportation there, and
you have a neans to pay for it if it’s attached to
this project as a mtigation package.

And, nunber two, the transit node
share, which we’re all supposed to be trying to figure
out howto make it grow -- | nean the climate change
pl an of the Conmonwealth calls for tripling the node
share. Well, that can only happen wth a hell of a
ot nore service. But if that extra service is
provided using the mtigation strategy, the node share
wi Il change in response to that. So, the nunber of

people willing to use public transportation, given the
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much nore awful autonobile experience, if that’s

conbi ned with a nuch better transit experience, we can
come out the other end with a nuch higher transit node
share.

And we ought to be doing that in rea
time. W ought to be consciously planning for that
step change in transit node share as part of the Cty-
MAPC overall transit. It should not be let’s just
munbl e some nore of the sanme nmunbles we’ve had for the
past several years about which bus route would you
like to delete if you want a little nore service on
the 66. This is a chance to say, “No, we’'re going to
put nore service on the key routes.” W’ve got to
figure out what they are and just to -- but the real
constraint has been the fiscal austerity of the MBTA
on the operating budget. And this provides a
tenporary -- but seven years is a long tenporary --
opportunity to fund transit inprovenents, including
the operating costs, with capital funds. That wll
both serve the mtigation needs, which is going to be
very substantial within the seven years; it will also
give us a nmuch better future. And it really is a
chance to make | enbnade out of the |enon.

So, | would just ask people to consider
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that | would call it need rather than possibility.
CAROL MARTINEZ: H . |I'mCaro
Martinez. |1’ma Brighton resident.

I just want to give and, especially, |
just want to reiterate that the mtigation for the
construction of the Mass Pike is the responsibility of
the state, of MassDOT. And so even though MAPC, and
even though your study, you know, could include sone
of those pieces of it, it’'s still your responsibility
in the MEPA, and mitigation is the responsibility of
the state. And so we don’t, | don't think, want to
have too nmuch of the City carrying that because their
study really needs to be on, you know, what the |ong-
term | ook projections are for building in Al ston-

Bri ght on.

So, | would hesitate to do too nmuch of
that, although | would really appreciate if you guys
stayed on top off what they' re doing, to Fred s point,
to nake sure that, wherever possible, our lives are
made, you know, as |east hellish as possible during
t he seven-year construction period of this.

But, you know, it is their
responsibility to handle construction nmitigation and

to nake it as easy for us as it can be. And it’s our
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responsibility, the Gty’'s and us, | think to hold
themto that.

So, | mean, you know, it is your
responsibility. And | know that you take it
seriously. But you just need to keep watching what it
is they’re going to do and push for what nakes the
nost sense for our community.

JONATHAN GULLI VER:  Any ot her
guesti ons?

HARRY MATTI SO\ Thank you, M.
Qulliver. |I’mHarry Mattison. |'’mthe Al ston
resident with the Charles River Conservancy.

The Secretary’s presentation was really
fantastic. And | want to thank you, and Kate Fichter
and everyone else on the teamwho |I'’m sure had a | ot
of work -- contributed a lot to nake that presentation
as promsing as it is.

My question is about what is on the
pl an for not the independent review of the throat but
for other parts of the project, and if a few key itens
are planned to be eval uated during the next, you know,
peri od between now and the FEIR Is that plan
sufficiently devel oped for ne to ask about specific

items or --
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JONATHAN GULLIVER: So, |I’m going to,
again, kick that over to Mke, if you have any
specifics on that, M ke.

M CHAEL O DOND: Yeah, so the teamis
in the process right now of addressing a |ot of the
comments. There were over 500 comments that were
receiving on the DEIR  Going through that scope, they
are working on refining a lot of the issues that were
br ought upon the MEPA cert. And, yeah, we'll be in a
position of actually starting to conduct sone of these
task force neetings over the next several nonths to
di scuss what the team has been doing to address and
react to the scope that was provided to by EEA

So, we’'ll go through it simlar to what
we’' ve al ways done, Harry, wal king through all of the
el enents that we have and how we’ ve been addressing
t hem

HARRY MATTISON: So, could | ask if a
few specific itenms are being designed or --

MCHAEL O DOAD: No. | nean we're
addressing the corments that have been received, and
al so reacting to the scope that was provided to us.
So, what we'll do is we’'ll show you, wal k you through

how we are goi ng through that.
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HARRY MATTI SON:  So, for exanple, the
Mal vern Street busway, it was sonething we’ve tal ked
about for a long tinme but it’s never been drawn or
designed. Are there plans to do that?

M CHAEL O DOAD: So, what we’re doing
right nowis we’'re going through the additional
traffic analysis right now W are |ooking at, you
know, as the Secretary pointed out today, as to
whet her or not there are sone service inprovenents
that m ght be generated. One of those would al so be
the transit way or the busway that you nentioned for
Mal vern Street. So, | think we'll be in a better
position to show you what we have or how it could be
i ncorporated into the design of the FEIR preferred
alternative, but there’s no fixed design. W're stil
going through a ot of that information ourselves as
part of the review of the scope and the anal ysis that
t hey had asked us to do.

JAMES G LLOOLY: So, nore to cone.

HARRY MATTI SON: So, | would like to
just list off the rest of these, what | think are sone
of the key itens that we certainly hope we'll be
wor ki ng together to act.

A response to the DEIR conments can be,
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“Yes, we’'re not doing that.” Right? | think what
we're hoping is that here are, you know, sone key

i ssues that have been discussed for years that we’'re
hopi ng actually will be designed and gi ven sone nore
conpl ete evaluation than they have in the past. So,
that’s the Malvern Street bus connection; the two-
track interimWst Station that Jess and others
mentioned earlier; the lip of the rail yard and active
lines and conmuter rail tracks; Canbridge Street
bypass road; | think as Galen nentioned earlier, a

| ane reduction on Canbridge Street and the

i ntersecting roads; the pathway inprovenents that we
call in choke a throat, that Wendy, and den, and

ot hers nentioned; reconstruction of the G and Junction
Bri dge over Soldiers Field Road; and ecol ogi cal
restoration of the existing riverbank.

JESSI CA ROBERTSON: And the people’s
pi ke.

HARRY MATTI SON: Yes, and better -- the
peopl e’ s pike route that was tal ked about, the | ow
stress, all ages and abilities route to wal k and bi ke
nost of our nei ghborhood toward Central Square and to
the river.

M CHAEL O DOWD: So, what | can say
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right nowis based upon the list that | just took of
what you just nentioned, Malvern Street and the
busway, you know, as the Secretary pointed out earlier
t oday, sone of those short-termstudies fall into

| ooki ng at whether or not there are service

i nprovenents that can be nmade prior to West Stati on.
Now, the transit way connection was a conmponent of the
station in the DEIR. But, if there are an
opportunity, or if there is an opportunity to make

i nprovenents in those bus services and it gets fleshed
out, that report that’'s going to be worked on

col l aboratively with MassDOT and with MAPC, and the
cities of Boston and Canbridge, then that’s sonething
that we’ll further ook into and dig into. Gand
Junction --

JESSI CA ROBERTSON: Can | pause for a
clarification on that, Mke? This is Jessica
Robertson tal king. Just a clarification. [It’'s ny
under st andi ng that MAPC s study and sone of these
ot her studies won't be conplete by the time the FEIR
is filed.

M CHAEL O DOWND: There’'s a short-term
study, Jess, that’s going on. And the results of that

are supposed to be back to us within six nonths. And
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it will influence sone of the decisions that are being
made by the Secretary on the FEIR

JESSI CA ROBERTSON: kay. But | think
what Harry is trying to say is that if we don't start
figuring out how we m ght do a Malvern Street
connection until six nonths fromnow, then it’s not
going to nmake it into the DEIR.  So, we need to start
| ooki ng at that sooner.

M CHAEL O DOWD: Yeah, that’s fine. W
have -- | nean we have ideas and we have concepts that
we're | ooking at right now.

JESSI CA ROBERTSON:  Ckay.

M CHAEL O DOWD: And we can show t hem
to you.

JESSI CA ROBERTSON: That woul d be great
to see them

M CHAEL O DOWD: The riverbank
restoration, things like that, | think that some of
that stuff may actually be discussed as part of the
i ndependent review because it falls within the throat
area. So | think that's sonmething that’s best left to
themto | ook at.

HARRY MATTI SON:  Just to clarify on

t hat point.
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M CHAEL O DOAND: CQutside the throat
area?

HARRY MATTI SON: For the extent of the
entire project area, fromBU Bridge to the River
Street Bridge, | think it’s not specific to the
t hr oat .

M CHAEL O DOAD: Okay. And the interim
West Station is also sonething that the Secretary al so
nmentioned earlier today. So, | think, you know, she
was pretty clear on how she addressed that question
when it was raised earlier. So, | don't think it’s
necessary for ne to have to keep goi ng back over that
agai n right now.

And certainly as far as people’s pike
go or the connections for bicycles and pedestri ans,
you know, like den nentioned earlier, separations for
cyclists and pedestrians, we’'re certainly looking into
that. So, we’ll have information to show you. And,
you know, we’ |l solicit feedback fromyou

JONATHAN GULLI VER:  So, we have a need
to wap everything up pretty quick, and especially
whil e |I have our consultant team here who is on
bi Il abl e hours right now.

(Laughter.)
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JONATHAN GULLI VER: So, if you have any
nore questions, if anybody hasn’t spoken yet and wants
to, I want to hear fromyou, especially with regards
to feedback that we can get on this review And then
we'll wap it up. So, a couple nore questions.

HENRI ETTA DAVI S: Just a quick
guestion. WII the --

JONATHAN GULLIVER:  And, |’'msorry.
Your nane, again?

HENRI ETTA DAVIS: Henrietta Davis,
Canbri dge.

W1l the slides be available from
tonight’s presentation?

JONATHAN GULLIVER: | believe so, yeah.
| believe we’re going to nake them avail able. Yeah,
we'll make sure they' re available to you

And | should have also said, if there's
anybody who didn't -- who wants to -- who didn’t think
of a question they wanted to ask tonight, they can get
a hold of us.

DONNY DAI LEY: They'll be on the
websi te.

JONATHAN GULLI VER: We have our

website.
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DONNY DAI LEY: W' Il post sonething
t onor r ow nor ni ng.

JONATHAN GULLI VER:  Any ot her
guesti ons?

Al right. Well, thank you all for
coming. And I'lIl end with one shanel ess plug. You' ve
heard a coupl e of people tal king about construction
di sruption. Just a rem nder for anybody who goes

anywhere near the Conm Ave. Bridge, July 26"
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(Laughter.)

(Wher eupon, the proceedi ngs were

concluded at 7:52 p.m)
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CERTI FI CATE

I, Judith A Luciano, do hereby certify that
the foregoing record is a true and accurate
transcription of the proceedings in the above-

captioned matter to the best of ny skill and ability.

 Fudith K Shsciane

Judith A. Luci ano
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