
 
PLC Institute 4 Team Planning - February, 2014 

 
Team: ___________________________________________________________________________ 

 
Use these prompts to inform your goals and next steps for your PLC work through spring 2014 short 
term, and potentially through 2014-2015 longer term.  Take advantage of some of the assessments 
(Futures Protocol, Team Culture etc.)  that you worked with in earlier Institutes.  Add in any prompts that 
seem relevant for your work.  Create a final work plan that you can all see putting in place, including 
coaching support. 
 
 

What successes have we 
had in PLCs since 
December? 

1. 
 

2. 
 

3. 

 

What challenges have we 
had in PLCs since 
December? 

1. 
 

2. 
 

3. 

 

What do we want to have 
accomplished through our 
PLC work through June, 
2014? What will success 
look like? 

1. 
 

2. 
 

3. 

 

What do we need to do in 
order to accomplish our 
goals? How will we do that? 

1. 
 

2. 
 

3. 

What kinds of structures, 
resources (human, time, 
materials) need to be in 
place to have our team 
poised to continue PLC 
work in September 2014? 

1. 
 

2. 
 

3. 

 


