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	Follow-up Scope and results :
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  # Indicators std. met/ std. rated 
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	Residential and Individual Home Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L62
Indicator
Health protection review
Area Need Improvement
One individual utilized support and health related protections that had not received the required review by the ISP team. The agency needs to ensure that support and health related protections are incorporated into the individual's ISP. 
Process Utilized to correct and review indicator
The Program Director reviewed all support and health related protections.  There are 9 individuals with a total of 12 support and health related protections.  The Program Director also reviewed the ISPs of the 9 individuals to ensure that all support and health related protections were included in the ISP.  The Program Director's review revealed that all support and health related protections for each of the 9 individuals were included in their ISPs.  

To ensure continued compliance in this area, the Program Director will review the support and health related protections that are uploaded into HCSIS prior to an individual's ISP meeting.  The Program Director will cross check the uploaded information against an internal tracking grid of support and health related protections used by individuals residing in TCS.  The Program Director will additionally review the completed ISP document to ensure that all support and health related protections have been accurately represented in the ISP document.  Any discrepancies will be reported to the Residential Supervisor and Service Coordinator for follow up and correction.
Status at follow-up
The above review system is in place and currently in practice.
Rating
Met
Indicator #
L63
Indicator
Med. treatment plan form
Area Need Improvement
Two medication treatment plans did not define targeted behaviors in observable, measurable terms and did not include specific procedures to minimize risk of taking the medication. Also, it did not outline the indications to suspending, terminating or reevaluating the medication.  The agency needs to ensure that medication treatment plans address all required components.
Process Utilized to correct and review indicator
The medication treatment plans for 33 individuals were reviewed revealing that all plans need to be modified to include target behaviors that are observable and measurable.  It was also noted that the 33 medication treatment plans needed to be modified to include more specific information regarding minimizing risk, and the indications to suspend, terminate, or reevaluate medications.  

A meeting was held with the TCS Director, Program Director, Clinical Psychology Supervisor and clinicians to review the above issues with the current medication treatment plans.  The meeting and plan reviews led to agreed changes in the format and components.  The revised plans will include Target Behaviors that are written in observable and measurable terms, provide information about minimizing risk, and an outline of the indications to suspending, terminating or reevaluating the medication.  The medication treatment plans will be revised to the new format for each individual at the time of their ISP.
Status at follow-up
Medication treatment plans will be revised to the new format at the time of each individual's ISP.
Rating
Not Met
Indicator #
L71
Indicator
Charges for care appeal
Area Need Improvement
For eight individuals, individuals and guardians did not receive notification of charges for care or the rights to appeal those charges. The agency needs to ensure that notification of charges for care includes information on rights to appeal these charges and that these notices are shared with individuals and their guardians.  
Process Utilized to correct and review indicator
Record audits noted that 38 individuals had a document in their confidential record regarding information on their charge for care and on their rights to appeal the calculated charge however there was no documentation to support that their charge for care and appeal rights were reviewed specifically with them.  Additionally there was no supporting documentation to demonstrate that guardians had received notification of the charges for care and their appeal rights and process.  

In order to ensure that individuals and guardians receive notification of charges for care and the rights to appeal those charges TCS has developed a written notification process for individuals and guardians that provides specific information on the charge for care and on their rights to appeal the calculated charges. The Residential Supervisors will reissue notification to individuals and guardians by 9/30/19.
Status at follow-up
The agency will reissue notification to individuals and guardians by 9/30/19.
Rating
Not Met
Indicator #
L91
Indicator
Incident management
Area Need Improvement
There were three locations that did not meet timelines required for entry and/or review of incident reports.  The agency needs to ensure that incident reports are reported and finalized within required times. 
Process Utilized to correct and review indicator
A review of incidents for the time period 7/18/19 - 9/8/19 indicate that 10 incidents were reported during this time.  During this time period 10/10 incidents were reported as required within the designated timeframes.

The Incident Reporting policy for TCS has been revised to include prompt notification of incidents to supervisory/management personnel and reporting timelines. All DSWs will be retrained in the Incident Reporting policy by 9/30/19.  Trainings will highlight the importance of immediate notification of incidents to allow for management oversight of HCSIS entry within required timelines.  A flow sheet of Incident Reporting and Oversight is also included in the submitted follow up.
Status at follow-up
All the ten incidents reviewed had met the required timeline.
Rating
Met
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