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	Follow-up Scope and results :
Service Grouping
Licensure level and duration
  # Indicators std. met/ std. rated 
Residential and Individual Home Supports
2 Year License
2/2
Employment and Day Supports
2 Year License
2/2
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	Employment and Day Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L87
Indicator
Support strategies
Area Need Improvement
For one individual, provider support strategies were not submitted to DDS within required timelines. The agency will need to ensure that ISP provider support strategies are submitted to DDS 15 days prior to individuals' ISPs.
Process Utilized to correct and review indicator
The Ledges is in the process of training a new ISP Coordinator and the trainers are impressing upon the new Coordinator the importance of meeting the necessary timelines for submission of provider support strategies to DDS.
Status at follow-up
Since the new ISP Coordinator has started there has been only one scheduled ISP held. The support strategies were submitted to DDS prior to the fifteen day deadline. The Ledges will consider this Indicator "Met."
Rating
Met
Indicator #
L91
Indicator
Incident management
Area Need Improvement
For the day service location, incident reports were not submitted within required timelines. The agency will need to ensure that incident reports have been submitted within required timelines.
Process Utilized to correct and review indicator
Incident reports not being submitted timely is not the result of a systemic problem at The Ledges, but a conscious choice on the part of the report writer. Frequently, preparing incident reports within the required time frame would mandate that the composer of the report make presumptions that can result in a highly misleading Incident Reports. This is particularly true for Incident Reports that are the result of a medical event. Results of medical tests are frequently not returned within the required time frames for incident reporting guidelines. Thus, the mandated Incident Report cannot have a required resolution. Moving forward, The Ledges will submit all Incident Reports within the required timeline, but there will be occasions when resolutions have not been reached due to the unpredictability of medical procedures and events.
Status at follow-up
All Incident Reports submitted as of October 9, 2019 have been submitted within the required timeframe.
Rating
Met
Residential and Individual Home Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L63
Indicator
Med. treatment plan form
Area Need Improvement
The medication treatment plans for four individuals did not address all required components, and the agency will need to ensure completion. There must be a clear description of the individual's target behaviors so that the individual's response to the treatment can be adequately tracked.  All target identified behaviors requiring data collection need to be tracked on a consistent basis.
Process Utilized to correct and review indicator
Medication Treatment Plans are prepared and reviewed by Mr. Kevin Fitzgerald, M.A., LABA. Mr. Fitzgerald has reviewed the plans identified by the Licensure and Certification team and is in the process of strengthening the plans to ensure full compliance with the standards established by OQE.
Status at follow-up
Mr. Fitzgerald has assured The Ledges that the identified Medication Treatment Plans will have their updates completed by November 1, 2019.
Rating
Met
Indicator #
L91
Indicator
Incident management
Area Need Improvement
For one of two residential locations, incident reports were not submitted within required timelines. The agency will need to ensure that incident reports have been submitted within required timelines.
Process Utilized to correct and review indicator
Incident reports not being submitted timely is not the result of a systemic problem at The Ledges, but a conscious choice on the part of the report writer. Frequently, preparing incident reports within the required time frame would mandate that the composer of the report make presumptions that can result in a highly misleading Incident Reports. This is particularly true for Incident Reports that are the result of a medical event. Results of medical tests are frequently not returned within the required time frames for incident reporting guidelines. Thus, the mandated Incident Report cannot have a required resolution. Moving forward, The Ledges will submit all Incident Reports within the required timeline, but there will be occasions when resolutions have not been reached due to the unpredictability of medical procedures and events.
Status at follow-up
All Incident Reports submitted as of October 9, 2019 have been submitted within the required timeframe.
Rating
Met
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