[-90 Allston Multimodal Project Working Group
Throat Area/ Charles River

- Draft agenda for the 5 Throat Area/Charles River working group meetings*
o First meeting
= Introductions, Roles and Responsibilities
= Meeting Goals, Structure and Ground Rules
= Shoreline Alternatives
¢ Review of Shoreline Alternatives
e Discussion
o Second meeting
= Shoreline Alternatives
e Stakeholder feedback and questions
= Parkland Alternatives
¢ Presentation of Parkland Alternatives
e Discussion
o Third meeting
= Shoreline Alternatives:
¢ Miro board exercise to identify order of preferred alternatives by
each stakeholder
= Parkland Alternatives
o Stakeholder feedback and questions
= Paul Dudley White Path
o Design at Throat Area, Parkland, Tie-in points
e Discussion
o Fourth meeting
= Answer outstanding questions
= |dentify the top alternatives
=  Commuter Impacts
e Construction period mitigation
e Discuss Stakeholder support for Preferred Alternative
o Fifth meeting
= Answer outstanding questions
= Discussion of top alternatives
» Discuss Stakeholder support for preferred alternative during
public processes.

*Draft agenda and number of meetings subject to revision as Working Group meetings
progress



