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Background 
• Federal and state legislation requires MassDOT to continuously track and report 

on the performance of the state’s transportation system 
• Chapter 25 of the Acts of 2009 requires MassDOT to publish an annual performance report that 

must include specific performance measures and targets  
• Federal transportation legislation such as Moving Ahead  for Progress in the 21st Century (MAP-

21) and Fixing America’s Surface Transportation (FAST) Act further require MassDOT to report on 
performance measures using a specific framework that includes two year and four year targets 

• Tracker aims to respond to these requirements by creating a report card for our 
stakeholders, including state and local elected officials, DOT administrators, and 
all who use and rely on our network 



MassDOT Performance Goals 
Customer Experience: Provide reliable and accessible services to MassDOT and 
MBTA customers and ensure that they are satisfied with the services provided. 
 
 System Condition: Ensure that the transportation system is well maintained and 
follows best practices for maintaining, preserving, and modernizing assets. 

Budget and Capital Performance: Maximize MassDOT capital investment 
effectively and efficiently by delivering programs and projects that produce the greatest 
benefits to the Commonwealth, its residents and its visitors.  

Safety: Provide and support a multi-modal transportation network that is safe for our 
workers and all users. 

Healthy and Sustainable Transportation: Invest in and support a 
transportation system that promotes and protects the health of all users and the natural 
environment. 



Overview of the Tracker Process 

Target Setting Data Collection & Analysis Drafting & Publishing 
Revisit two-year and 
long-term targets 
Set new four year 
targets based on data 
and department 
meetings 
Include new measures 
that have been 
developed 

→ 
 

Work with MassDOT and MBTA 
departments to collect and 
analyze fiscal year data 
Maintain measure consistency 
across external and internal 
reports 

→ 
 

Work with key 
stakeholders to create 
digital and print assets 
that are accessible and 
mobile friendly to 
reach a wider audience 
 



Transitioning to Tracker Online 
• Moving Tracker to an online platform opens the door to more a 

detailed, accessible, and interactive reporting experience 
• Features include: 

• Drill-downs to more detailed information (such as district or monthly level data) 
• Interactive maps  
• Links to additional transportation-related reporting and other relevant resources 

• Tracker is more accessible than ever before 
• Mobile-friendly 
• Accessibility features that improve user experience with screen-readers and 

keyboard controls 
 

 



www.massdottracker.com   
• The following slides are screen shots of the new website 

http://www.massdottracker.com/
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