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	Provider
Triangle, Inc.
Review Dates
9/7/2016 - 9/14/2016
Service Enhancement 
Meeting Date
9/28/2016
Survey Team
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John Downing (TL)
Sarah Flibotte
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Anne Carey
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		Survey scope and findings for Residential and Individual Home Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Residential and Individual Home Supports
3 location(s) 7 audit (s) 
Full Review
80 / 83 2 Year License 09/28/2016 -  09/28/2018
26 / 28 Certified 09/28/2016 -  09/28/2018
Residential Services
3 location(s) 7 audit (s) 
Full Review
20 / 22
Planning and Quality Management (For all service groupings)
Full Review
6 / 6
Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
3 location(s) 9 audit (s) 
Full Review
47 / 51 2 Year License 09/28/2016 -  09/28/2018
40 / 42 Certified 09/28/2016 -  09/28/2018
Community Based Day Services
1 location(s) 4 audit (s) 
Full Review
13 / 14
Employment Support Services
2 location(s) 5 audit (s) 
Full Review
21 / 22
Planning and Quality Management (For all service groupings)
Full Review
6 / 6

		

	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	Triangle, Inc. is a non-profit agency founded in 1971 that provides residential and employment/day supports to individuals with disabilities referred primarily through the Department of Developmental Services.  The agency currently operates ten 24-hour residential homes and has two day service locations, one in Malden and one in Salem, Ma.  The agency also has School to Career programs located in Malden and Randolph, Ma. Since the last survey, the agency closed its Center Based Employment program and was able to transition those individuals into Community Based Day Support and Employment programs which have created minimum wage opportunities for those employed. 

The scope of this survey was a full review of all licensing and certification indicators for the agency's Residential Supports and Employment and Day Supports programs. 

The agency has an effective system to track required trainings for individuals, guardians/family members and staff. Individuals and family members were informed of their human rights and the process to file a grievance, as well as reporting suspected mistreatment or abuse to the Disabled Persons Protection Commission. The agency continues to provide self-advocacy, self-defense, and protection from abuse training through its innovative IMPACT-ability program. Within this program, adults with disabilities work with highly trained staff to learn how to use their voice and bodies to establish safe boundaries, discourage potential threats, defend themselves and report unsafe interactions. 

As part of the agency's long-term planning, it recently completed the relocation of several people from some of its older homes to new homes that better accommodate the changing needs of these individuals. As a result of one of these moves, individuals who resided together in a larger home moved to two separate homes. Despite the geographical distance between the homes, the staff have supported residents at both locations to maintain their relationships with one another through home visits, planned outings and community activities.

The agency's system to monitor and provide quality preventative health care services to individuals served through its residential services was an agency strength. Triangle has an effective system to coordinate and ensure all individuals receive annual preventative and recommended healthcare tests in accordance with the Department's Healthcare Screening Guidelines. Staff were cognizant of individuals' health histories and vigilant in ensuring that preventative health screenings were discussed with individuals' physicians, and occurred when necessary. 

The agency should continue to pay particular attention to its systems related to ISP compliance. For example, it needs to insure that ISP support strategies are submitted within the required timelines and that behavior modifying medication treatment plans are reviewed through the ISP process.   

The agency's CBDS and Employment Programs have developed partnerships with many schools, universities, non-profits, corporations, advocates and health professionals in order to provide countless opportunities for people to achieve their employment goals. The agency utilized a variety of means to obtain individual input in regards to all aspects of both their personal preferences and job/career interests to develop career plans based on interests and skills. CBDS individuals who were surveyed expressed excitement and satisfaction with respect to the many opportunities the agency provides for them to be in the community, working and developing relationships and skills. For those individuals in the employment program, they valued their current jobs, the competitive wages earned, and the support from staff to learn additional skills and further independence. 

Within the agency's Employment and CBDS programs, the agency needs to develop a system to ensure required documentation, such as Fire Drill Logs, Machine and Equipment Safety assessts, Informed Consent Forms, ISP strategies and individual feedback on staff is being completed, requested and submitted accurately and timely.

As a result of this survey, Triangle's Residential Services received a rating of met in 96% of licensing indicators with all critical indicators rated as met.  The agency is certified having received a rating of met in 93% of certification indicators reviewed.  As a result, the agency will receive a Two Year License for Residential Services. The agency's Employment and Day Supports program received a rating of met in 92% of licensing indicators with all critical indicators rated as met. The agency is certified having met 95% of certification indicators reviewed.  As a result, Triangle will receive a Two Year License for its Employment and Day Supports Program. Because of the agency's positive outcomes in both its residential and day services, Triangle will complete its own follow-up on the licensing indicators rated "not met" for both service types, within 60 day of the Service Enhancement Meeting. Triangle is congratulated for its positive outcomes.

	
	


					
	LICENSURE FINDINGS
				
					
	Met / Rated
Not Met / Rated
% Met
Organizational
9/10
1/10
Residential and Individual Home Supports
71/73
2/73
    Residential Services

Critical Indicators
8/8
0/8
Total
80/83
3/83
96%
2 Year License
# indicators for 60 Day Follow-up
3
			Met / Rated
Not Met / Rated
% Met
Organizational
9/10
1/10
Employment and Day Supports
38/41
3/41
    Community Based Day Services
    Employment Support Services

Critical Indicators
6/6
0/6
Total
47/51
4/51
92%
2 Year License
# indicators for 60 Day Follow-up
4
	
					
	Organizational Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L65
Restraint reports are submitted within required timelines.
One of the two restraint reports filed by the agency was not reviewed and approved by the restraint manager within 5 days of the restraint. The agency needs to ensure all restraint reports are submitted within the required timelines.
				

	
	
	

	
	
	

	Residential Commendations on Standards Met:
Indicator #
Indicator
Commendations
 L77
The agency assures that staff are familiar with and trained to support the unique needs of individuals.
Throughout the survey, supporting the unique needs of the individuals was of paramount concern to members of the Triangle team.  For example, in the three homes surveyed individuals had complex medical needs which included cerebral palsy; seizure or swallowing disorders and sleep apnea.  The agency had accessed hospice services for one individual who was struggling with a serious illness and was responsive to family history of medical concerns ensuring people received necessary, preventive screenings when needed. Interviews with support staff and review of documentation evidenced that staff were very knowledgeable of each individual's condition and recognized the value of attention to detail in documentation of procedures and communication and follow-up with other team members and health care providers.  The agency is commended for the ways in which it supported the unique needs of all individuals served.
Residential Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L64
Medication treatment plans are reviewed by the required groups.
For three of the four persons surveyed, there was no evidence of the required review for their medication treatment plan. The agency needs to ensure that medication treatment plans are submitted to and reviewed by the individual's ISP team.
 L87
Support strategies necessary to assist an individual to meet their goals and objectives are completed and submitted as part of the ISP.
For two of the seven persons surveyed, the support strategies were not submitted as part of the ISP process within the required timelines. The agency needs to ensure support strategies are submitted 15 days prior to the ISP date of the individual.
Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L7
Fire drills are conducted as required.
In one of the two locations surveyed staff had not completed the required documentation pertaining to fire drill logs, including staff and individuals present for the drill and assistance provided. The agency needs to ensure all pertinent documentation related to fire drills is completed, as required. 
 L9
Individuals are able to utilize equipment and machinery safely. 
In one location, the agency had not assessed and provided training to individuals on the use of equipment and machinery used by them. The agency needs to ensure individuals are able to utilize equipment and machinery safely.  
 L55
Informed consent is obtained from individuals or their guardians when required; Individuals or their guardians know that they have the right to withdraw consent.
Three out of the six persons surveyed had informed consent forms that were incomplete and missing required information or specific components altogether. The informed consent form itself was adequate, however the agency needs to ensure all required components and specific details are completed. 

	
	


	
	

	CERTIFICATION FINDINGS
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Residential and Individual Home Supports
20/22
2/22
Residential Services
20/22
2/22
TOTAL
26/28
2/28
93%
Certified
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Employment and Day Supports
34/36
2/36
Community Based Day Services
0/0
0/0
Employment Support Services
0/0
0/0
TOTAL
40/42
2/42
95%
Certified
Residential Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C12
Individuals are supported to explore, define, and express their need for intimacy and companionship.
For three of the seven individuals surveyed, the agency did not fully support their needs in the area of intimacy. The agency needs to ensure that the intimacy and sexuality needs of individuals have been reviewed and revisited on a regular basis, through a formal or informal evaluation process.  Staff needs to be aware of, and be able to describe the needs and interests of individuals, as well as support needs to be given to individuals in this area.  Any support and education provided needs to be individualized and geared to the individual's learning style.  
 C48
Individuals are a part of the neighborhood.
For two of the seven individuals surveyed, the agency had not assisted the individuals to become an integrated part of their neighborhood.  The agency needs to ensure that individuals are supported to interact formally or informally to develop connections with their neighbors as well as being a part of their neighborhood. 
Community Based Day Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C7
Individuals have opportunities to provide feedback at the time of hire and on an ongoing basis on the performance of staff that support them.
For all four individuals surveyed, there was no evidence of a consistent, ongoing process of obtaining individual feedback on support staff performance. The agency needs to develop a process for soliciting feedback from all individuals receiving supports to ensure that individuals are consistently afforded this opportunity, and that this feedback is shared with staff for evaluation and training purposes.
Employment Support Services Commendations on Standards Met:
Indicator #
Indicator
Commendations
 C28
Staff maintain and develop relationships with local businesses in order to facilitate job development opportunities.
Throughout the survey, the agency demonstrated their commitment to supporting individuals to find competitive community based employment via their job development efforts with local businesses. Business contacts had been facilitated in a variety of ways, including by individuals being supported to be active participants in local events such as the Salem Farmer's Market and through creatively thinking about connections which day program staff members themselves may have, for example, employment opportunities developed at National Sales Associates. The agency had a notable and ever growing number of connections to local businesses, for example, the Peabody YMCA, the Marblehead Jewish Community Center and The Salem Department of Public Works. Currently the agency is connected with an additional number of businesses in a volunteer capacity with a view to these relationships yielding future employment opportunities, for example, volunteering with the Ipswich CSA Farm, Northeast Animal Shelter, Seafarer's Friend in Chelsea and Harborlight Community Partners. 
Employment Support Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C7
Individuals have opportunities to provide feedback at the time of hire and on an ongoing basis on the performance of staff that support them.
For two of the five individuals surveyed, there was no evidence of a consistent, ongoing process of obtaining individual feedback on support staff performance. The agency needs to develop a process for soliciting feedback from all individuals receiving supports to ensure that individuals are consistently afforded this opportunity, and that this feedback is shared with staff for evaluation and training purposes.

	


	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	

	
	
	
	
	

	
	Organizational: Triangle, Inc.

	
	
	

	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)
O
 L2
Abuse/neglect reporting
14/14
Met
 L3
Immediate Action
14/14
Met
 L4
Action taken
11/11
Met
 L48
HRC
1/1
Met
 L65
Restraint report submit
1/2
Not Met(50.0 % )
 L66
HRC restraint review
2/2
Met
 L74
Screen employees
20/20
Met
 L75
Qualified staff
1/1
Met
 L76
Track trainings
1/1
Met
 L83
HR training
20/20
Met

	
	
	
	


	
	
	
	
	
	
	

	
	Residential and Individual Home Supports:

	
	
	
	
	

	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Res. Sup.
Ind. Home Sup.
Place.
Resp.
ABI-MFP Res. Sup.
ABI-MFP Place.
Total Met/Rated
Rating
 L1
Abuse/neglect training
I
7/7
7/7
Met
 L5
Safety Plan
L
3/3
3/3
Met
O
 L6
Evacuation
L
3/3
3/3
Met
 L7
Fire Drills
L
3/3
3/3
Met
 L8
Emergency Fact Sheets
I
7/7
7/7
Met
 L9
Safe use of equipment
L
3/3
3/3
Met
 L10
Reduce risk interventions
I
3/3
3/3
Met
O
 L11
Required inspections
L
3/3
3/3
Met
O
 L12
Smoke detectors
L
3/3
3/3
Met
O
 L13
Clean location
L
3/3
3/3
Met
 L14
Site in good repair
L
3/3
3/3
Met
 L15
Hot water
L
3/3
3/3
Met
 L16
Accessibility
L
3/3
3/3
Met
 L17
Egress at grade 
L
3/3
3/3
Met
 L18
Above grade egress
L
3/3
3/3
Met
 L19
Bedroom location
L
2/2
2/2
Met
 L20
Exit doors
L
3/3
3/3
Met
 L21
Safe electrical equipment
L
3/3
3/3
Met
 L22
Clean appliances
L
3/3
3/3
Met
 L23
Egress door locks
L
3/3
3/3
Met
 L24
Locked door access
L
3/3
3/3
Met
 L25
Dangerous substances
L
3/3
3/3
Met
 L26
Walkway safety
L
3/3
3/3
Met
 L28
Flammables
L
3/3
3/3
Met
 L29
Rubbish/combustibles
L
3/3
3/3
Met
 L30
Protective railings
L
3/3
3/3
Met
 L31
Communication method
I
7/7
7/7
Met
 L32
Verbal & written
I
7/7
7/7
Met
 L33
Physical exam
I
7/7
7/7
Met
 L34
Dental exam
I
7/7
7/7
Met
 L35
Preventive screenings
I
7/7
7/7
Met
 L36
Recommended tests
I
7/7
7/7
Met
 L37
Prompt treatment
I
6/6
6/6
Met
O
 L38
Physician's orders
I
1/1
1/1
Met
 L39
Dietary requirements
I
3/3
3/3
Met
 L40
Nutritional food
L
3/3
3/3
Met
 L41
Healthy diet
L
3/3
3/3
Met
 L42
Physical activity
L
3/3
3/3
Met
 L43
Health Care Record
I
7/7
7/7
Met
 L44
MAP registration
L
3/3
3/3
Met
 L45
Medication storage
L
3/3
3/3
Met
O
 L46
Med. Administration
I
7/7
7/7
Met
 L47
Self medication
I
7/7
7/7
Met
 L49
Informed of human rights
I
7/7
7/7
Met
 L50
Respectful Comm.
L
3/3
3/3
Met
 L51
Possessions
I
7/7
7/7
Met
 L52
Phone calls
I
7/7
7/7
Met
 L53
Visitation
I
7/7
7/7
Met
 L54
Privacy
L
3/3
3/3
Met
 L55
Informed consent
I
2/2
2/2
Met
 L57
Written behavior plans
I
1/1
1/1
Met
 L58
Behavior plan component
I
1/1
1/1
Met
 L59
Behavior plan review
I
1/1
1/1
Met
 L60
Data maintenance
I
1/1
1/1
Met
 L61
Health protection in ISP
I
2/2
2/2
Met
 L62
Health protection review
I
2/2
2/2
Met
 L63
Med. treatment plan form
I
4/4
4/4
Met
 L64
Med. treatment plan rev.
I
1/4
1/4
Not Met
(25.00 %)
 L67
Money mgmt. plan
I
7/7
7/7
Met
 L68
Funds expenditure
I
7/7
7/7
Met
 L69
Expenditure tracking
I
6/7
6/7
Met
(85.71 %)
 L70
Charges for care calc.
I
6/7
6/7
Met
(85.71 %)
 L71
Charges for care appeal
I
7/7
7/7
Met
 L77
Unique needs training
I
7/7
7/7
Met
 L80
Symptoms of illness
L
3/3
3/3
Met
 L81
Medical emergency
L
3/3
3/3
Met
O
 L82
Medication admin.
L
3/3
3/3
Met
 L84
Health protect. Training
I
1/1
1/1
Met
 L85
Supervision 
L
3/3
3/3
Met
 L86
Required assessments
I
6/7
6/7
Met
(85.71 %)
 L87
Support strategies
I
5/7
5/7
Not Met
(71.43 %)
 L88
Strategies implemented
I
7/7
7/7
Met
 L90
Personal space/ bedroom privacy
I
7/7
7/7
Met
#Std. Met/# 73 Indicator
71/73
Total Score
80/83
96.39%

	
	
	
	
	
	

	
	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	
	
	

	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
5/5
4/4
9/9
Met
 L5
Safety Plan
L
1/1
1/1
2/2
Met
O
 L6
Evacuation
L
1/1
1/1
2/2
Met
 L7
Fire Drills
L
0/1
1/1
1/2
Not Met
(50.0 %)
 L8
Emergency Fact Sheets
I
5/5
4/4
9/9
Met
 L9
Safe use of equipment
L
1/1
0/1
1/2
Not Met
(50.0 %)
 L10
Reduce risk interventions
I
1/1
1/1
Met
O
 L11
Required inspections
L
1/1
1/1
2/2
Met
O
 L12
Smoke detectors
L
1/1
1/1
2/2
Met
O
 L13
Clean location
L
1/1
1/1
2/2
Met
 L14
Site in good repair
L
1/1
1/1
2/2
Met
 L15
Hot water
L
1/1
1/1
2/2
Met
 L16
Accessibility
L
1/1
1/1
2/2
Met
 L17
Egress at grade 
L
1/1
1/1
2/2
Met
 L18
Above grade egress
L
1/1
1/1
2/2
Met
 L20
Exit doors
L
1/1
1/1
2/2
Met
 L21
Safe electrical equipment
L
1/1
1/1
2/2
Met
 L22
Clean appliances
L
1/1
1/1
2/2
Met
 L25
Dangerous substances
L
1/1
1/1
2/2
Met
 L26
Walkway safety
L
1/1
1/1
2/2
Met
 L28
Flammables
L
1/1
1/1
2/2
Met
 L29
Rubbish/combustibles
L
1/1
1/1
2/2
Met
 L30
Protective railings
L
1/1
1/1
Met
 L31
Communication method
I
5/5
4/4
9/9
Met
 L32
Verbal & written
I
5/5
4/4
9/9
Met
 L37
Prompt treatment
I
2/2
2/2
Met
O
 L38
Physician's orders
I
1/1
3/3
4/4
Met
 L39
Dietary requirements
I
1/1
1/1
Met
 L49
Informed of human rights
I
5/5
4/4
9/9
Met
 L50
Respectful Comm.
L
1/1
1/1
2/2
Met
 L51
Possessions
I
5/5
4/4
9/9
Met
 L52
Phone calls
I
5/5
4/4
9/9
Met
 L54
Privacy
L
1/1
1/1
2/2
Met
 L55
Informed consent
I
3/4
0/2
3/6
Not Met
(50.0 %)
 L77
Unique needs training
I
5/5
4/4
9/9
Met
 L80
Symptoms of illness
L
2/2
1/1
3/3
Met
 L81
Medical emergency
L
2/2
1/1
3/3
Met
 L85
Supervision 
L
2/2
1/1
3/3
Met
 L86
Required assessments
I
4/4
2/3
6/7
Met
(85.71 %)
 L87
Support strategies
I
4/4
3/3
7/7
Met
 L88
Strategies implemented
I
5/5
4/4
9/9
Met
#Std. Met/# 41 Indicator
38/41
Total Score
47/51
92.16%

	
	
	
	
	
	

	
	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	
	
	

	
	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	
	
	
	
	
	

	
	
	
	
	
	
	

	Community Based Day Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
0/4
Not Met (0 %)
 C8
Family/guardian communication
4/4
Met
 C13
Skills to maximize independence 
4/4
Met
 C37
Interpersonal skills for work
4/4
Met
 C40
Community involvement interest
4/4
Met
 C41
Activities participation
4/4
Met
 C42
Connection to others
4/4
Met
 C43
Maintain & enhance relationship
4/4
Met
 C44
Job exploration
3/3
Met
 C45
Revisit decisions
4/4
Met
 C46
Use of generic resources
4/4
Met
 C47
Transportation to/ from community
4/4
Met
 C51
Ongoing satisfaction with services/ supports
4/4
Met
 C54
Assistive technology
4/4
Met
Employment Support Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
3/5
Not Met (60.0 %)
 C8
Family/guardian communication
5/5
Met
 C22
Explore job interests
4/4
Met
 C23
Assess skills & training needs
4/4
Met
 C24
Job goals & support needs plan
4/4
Met
 C25
Skill development
4/4
Met
 C26
Benefits analysis
3/4
Met
 C27
Job benefit education
5/5
Met
 C28
Relationships w/businesses
1/1
Met
 C29
Support to obtain employment
4/4
Met
 C30
Work in integrated settings
5/5
Met
 C31
Job accommodations
5/5
Met
 C32
At least minimum wages earned
3/3
Met
 C33
Employee benefits explained
5/5
Met
 C34
Support to promote success
1/1
Met
 C35
Feedback on job performance
2/2
Met
 C36
Supports to enhance retention
1/1
Met
 C37
Interpersonal skills for work
5/5
Met
 C47
Transportation to/ from community
5/5
Met
 C50
Involvement/ part of the Workplace culture
4/4
Met
 C51
Ongoing satisfaction with services/ supports
5/5
Met
 C54
Assistive technology
5/5
Met
Residential Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
7/7
Met
 C8
Family/guardian communication
7/7
Met
 C9
Personal relationships
7/7
Met
 C10
Social skill development
7/7
Met
 C11
Get together w/family & friends
7/7
Met
 C12
Intimacy
4/7
Not Met (57.14 %)
 C13
Skills to maximize independence 
7/7
Met
 C14
Choices in routines & schedules
7/7
Met
 C15
Personalize living space
3/3
Met
 C16
Explore interests
7/7
Met
 C17
Community activities
7/7
Met
 C18
Purchase personal belongings
7/7
Met
 C19
Knowledgeable decisions
7/7
Met
 C20
Emergency back-up plans
3/3
Met
 C46
Use of generic resources
7/7
Met
 C47
Transportation to/ from community
7/7
Met
 C48
Neighborhood connections
5/7
Not Met (71.43 %)
 C49
Physical setting is consistent 
3/3
Met
 C51
Ongoing satisfaction with services/ supports
7/7
Met
 C52
Leisure activities and free-time choices /control
7/7
Met
 C53
Food/ dining choices
7/7
Met
 C54
Assistive technology
7/7
Met
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