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	SUMMARY OF OVERALL FINDINGS

	
	

	
	
	
	

	Provider
UNITED CEREBRAL PALSY OF BERK COUNT
Review Dates
1/17/2018 - 1/19/2018
Service Enhancement 
Meeting Date
1/30/2018
Survey Team
Ken Jones (TL)
Citizen Volunteers

	


		
		Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
1 location(s) 1 audit (s) 
Full Review
25 / 26 2 Year License 01/30/2018 -  01/30/2020
25 / 26 Certified 01/30/2018 -  01/30/2020
Employment Support Services
1 location(s) 1 audit (s) 
Full Review
19 / 20
Planning and Quality Management
Full Review
6 / 6

		

	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	United Cerebral Palsy of Berkshire County (UCP) is a small nonprofit human service agency that provides a range of services and supports to adults and children with disabilities and their families in local communities throughout southern and northern Berkshire County. Headquartered in Pittsfield, UCP also provides administrative supports and programs out of its office in North Adams. The range of services offered by UCP are tailored to meet local needs, including adult foster care, family support services, employment services, individual home supports and children's programming. Funding sources for services provided by UCP include the Department of Developmental Services (DDS), Massachusetts Rehabilitation Commission, The United Way, school contracts, and other charitable contributions and fundraising activities. This was the first full licensing and certification review of the DDS funded employment services operated by United Cerebral Palsy of Berkshire County. The findings of the review were based the review of services to one individual receiving employment supports. 

In March 2017, UCP underwent an Initial Review of its employment services, conducted by the DDS Office of Quality Enhancement. As a new service subject to DDS licensing, the Initial Review provides feedback to the organization on its capacity to meet applicable standards for licensing employment services. Since that time and consistent with its strategic planning goals, UCP continued to develop its organizational resources, including filing a previously vacated Director of Operations position whose current duties include oversight of DDS employment services, among other program services. The agency also took specific steps to address areas needing improvement identified by the Initial Review. It was also noteworthy that effective employment supports were provided to an individual who obtained integrated competitive employment with the company. Additionally, UCP continued to utilize its system of quality assurance reviews, which provided the agency with feedback on compliance with agency policies, the status of staff training, and success in meeting standards for record maintenance and incident reporting, as well as results of various surveys directed at determining overall satisfaction from stakeholders.     
                   
Findings of the review identified a high level of compliance with licensing standards. Overall, the agency was in full compliance with standards pertaining to mandated reporting, human rights protection and training, and expectations for maintaining a qualified and well-trained workforce. Review of staff training information showed full compliance with required training, including first aid, CPR, human rights, DPPC, and fire safety. Staff also demonstrated a strong and insightful understanding of the individual's unique support needs as well as specific strategies in place for risk factors and personal safety.

In areas subject to certification, findings showed that the agency implemented a unique and customized employment model that utilizes person-centered strategies to assist the person in obtaining meaningful employment. Results of the review showed a high level of compliance with outcomes and expectations for integrated, competitive employment. Review of records showed that in addition to vocational assessments and a career plan, the individual's record contained all the information expected to be in place for typical company employees, such as an application, background checks, job descriptions, and a ninety day performance evaluation. Additionally, the individual participated in many company functions and expressed a high level of satisfaction with the job, including its duties, earnings, and benefits.

In addition to the positive findings identified in this report, the current licensing and certification review also identified two aspects of services that will benefit from the agency's attention and further development. While the individual demonstrated her general knowledge of human rights, the agency will need to document that an annual human rights training occurred. Regarding standards for certification, the agency should develop effective methods of utilizing input from individuals in the hiring and annual evaluation of their staff.

As a result of this current licensing and certification review, United Cerebral Palsy of Berkshire County will receive a Two-Year license for its Employment and Day Supports, and a Two-Year Certification. Follow-up will be conducted by the organization on the licensing indicator that received a rating of not met during the course of the review, with findings reported to OQE within sixty days.

	


			
	LICENSURE FINDINGS
		
			
			Met / Rated
Not Met / Rated
% Met
Organizational
5/5
0/5
Employment and Day Supports
20/21
1/21
    Employment Support Services

Critical Indicators
2/2
0/2
Total
25/26
1/26
96%
2 Year License
# indicators for 60 Day Follow-up
1

			

	
	
	

	
	
	

	Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L49
Individuals and guardians have been informed of their human rights and know how to file a grievance or to whom they should talk if they have a concern.
While the agency had a process in place to train individuals in human rights; it needs to ensure that there is documentation of annual human rights training.

	


	
	

	CERTIFICATION FINDINGS
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Employment and Day Supports
19/20
1/20
Employment Support Services
19/20
1/20
TOTAL
25/26
1/26
96%
Certified
Employment Support Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C7
Individuals have opportunities to provide feedback at the time of hire and on an ongoing basis on the performance of staff that support them.
While the agency had a mechanism in place that supported individuals to have input into the staff hiring process, the agency needs to ensure that its employment service members' interests are equally represented in the process. The agency will also need to develop a process for individuals to provide feedback during the annual performance evaluation of staff that supports them.  

	


	

	
	

	
	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	

	
	Organizational: UNITED CEREBRAL PALSY OF BERK COUNT

	
	
	

	
	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
1/1
Met
 L48
HRC
1/1
Met
 L74
Screen employees
1/1
Met
 L76
Track trainings
3/3
Met
 L83
HR training
3/3
Met

	
	


	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
1/1
1/1
Met

 L6
Evacuation
L
1/1
1/1
Met
 L8
Emergency Fact Sheets
I
1/1
1/1
Met
 L9
Safe use of equipment
L
1/1
1/1
Met
 L10
Reduce risk interventions
I
1/1
1/1
Met
 L31
Communication method
I
1/1
1/1
Met
 L32
Verbal & written
I
1/1
1/1
Met
 L37
Prompt treatment
I
1/1
1/1
Met
 L49
Informed of human rights
I
0/1
0/1
Not Met
(0 %)
 L50
Respectful Comm.
L
1/1
1/1
Met
 L51
Possessions
I
1/1
1/1
Met
 L52
Phone calls
I
1/1
1/1
Met
 L54
Privacy
L
1/1
1/1
Met
 L55
Informed consent
I
1/1
1/1
Met
 L77
Unique needs training
I
1/1
1/1
Met
 L80
Symptoms of illness
L
1/1
1/1
Met
 L81
Medical emergency
L
1/1
1/1
Met
 L85
Supervision 
L
1/1
1/1
Met
 L86
Required assessments
I
1/1
1/1
Met
 L87
Support strategies
I
1/1
1/1
Met
 L88
Strategies implemented
I
1/1
1/1
Met
#Std. Met/# 21 Indicator
20/21
Total Score
25/26
96.15%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	

	Employment Support Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
0/1
Not Met (0 %)
 C8
Family/guardian communication
1/1
Met
 C22
Explore job interests
1/1
Met
 C23
Assess skills & training needs
1/1
Met
 C24
Job goals & support needs plan
1/1
Met
 C25
Skill development
1/1
Met
 C28
Relationships w/businesses
1/1
Met
 C29
Support to obtain employment
1/1
Met
 C30
Work in integrated settings
1/1
Met
 C31
Job accommodations
1/1
Met
 C32
At least minimum wages earned
1/1
Met
 C33
Employee benefits explained
1/1
Met
 C34
Support to promote success
1/1
Met
 C35
Feedback on job performance
1/1
Met
 C36
Supports to enhance retention
1/1
Met
 C37
Interpersonal skills for work
1/1
Met
 C47
Transportation to/ from community
1/1
Met
 C50
Involvement/ part of the Workplace culture
1/1
Met
 C51
Ongoing satisfaction with services/ supports
1/1
Met
 C54
Assistive technology
1/1
Met
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