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	SUMMARY OF OVERALL FINDINGS

	
	

	
	
	
	

	Provider
UMASS-UNIVERSITY OF MASSACHUSETTS
Review Dates
10/15/2019 - 10/18/2019
Service Enhancement 
Meeting Date
10/31/2019
Survey Team
Joseph W. Weru  (TL)
Citizen Volunteers

	


		
		Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
1 location(s) 3 audit (s) 
Full Review
22 / 22 2 Year License 10/31/2019 -  10/31/2021
22 / 22 Certified 10/31/2019 -  10/31/2021
Employment Support Services
1 location(s) 3 audit (s) 
Full Review
16 / 16
Planning and Quality Management
Full Review
6 / 6


	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	The Institute for Community Inclusion (ICI) is based within the School of Global Inclusion and Social Development at the University of Massachusetts, Boston. ICI was established at Boston Children Hospital in 1967 as a Development Evaluation Center, to offer supports and training to people with developmental disabilities. With time, the agency has expanded its scope to include people with all types of disabilities. Currently, the agency offers employment, training and clinical services to people with developmental and other disabilities in its employment support programs. Additionally, ICI supports other organizations to promote the inclusion and independence of people with disabilities in community life and activities.  
 
For this 2019 survey, a full licensing and certification review of the agency's Employment services was conducted by the Department of Developmental Services (DDS), office of Quality Enhancement (OQE).

The survey results revealed that the agency established program goals for the financial year 2018 and 2019. It identified goals based on feedback from stakeholders including individuals, guardians and families, staff and business partners. The agency initiated a data collection system that tracks individuals' progress toward obtaining and independently maintaining jobs in the community, as a result of feedback obtained from these stakeholders.  In addition, the agency was able to document individuals' interests and skills; track how long it took for individuals to gain skills and employment of their interests; and, track changes to individual wages and the number of hours worked.  Another goal the agency realized was the increased use of apps and mobile devices to assist individuals to become more independently successful at work. Consequently, individuals needed less staff support to do their jobs.

In the areas subject to licensing, the agency met all the indicators. The review identified positive trends aimed at promoting individuals' rights.  The agency had an active human rights committee that met quarterly to discuss matters affecting individuals' rights, to ensure that those rights are safeguarded. All the individuals sampled had been informed of their human rights, and they reported during interviews that they knew how to file a grievance, and the people within the agency to talk to if they needed to file one. During the review, individuals' reported receiving supports from ICI in ensuring that they enjoyed their rights in the community, like everybody else. Survey results also showed that the agency provided people supports to understand verbal and written communication. For example, agency staff attended all the individuals' supervision and annual evaluation meetings with employers, to help them understand employers' feedback. In line with its focus on inclusive employment practices for people with disabilities, ICI advocated for higher wages for the individuals they serve, with an average increase of 25 cents per person in the year 2018.

Another area of strength subject to licensing that the review identified was the area of goal development and implementation. The review of individuals' records, as well as individuals and staff interviews showed that individuals were supported to meet their ISP goals thorough effective implementation of agreed upon support strategies. Sampled individuals were maintaining their jobs. ISP assessments and support strategies were also submitted on time in preparation for ISP.  Competent workforce was evident throughout the survey.  Staff received all the mandated trainings, and was trained to understand and support unique individuals' needs, such as blindness.  Staff also received additional trainings geared to promoting independence, and successfully supporting people with disabilities to obtain competitive and satisfying jobs. 

Regarding the indicators subject to certification, the review found that the agency had positive trends in the areas of goal accomplishment and skill acquisition. ICI supported individuals to work in integrated job settings; all the individuals surveyed had competitive jobs in integrated environments. One individual worked at a job for over ten years. The agency also supported people to retain and advance in their jobs; ICI worked with employers to ensure that individuals received feedback on job performance.  ICI also supported individuals to develop work-related interpersonal skills for them to be successful at their jobs; two individuals who worked in customer service were supported by staff to develop self-confidence and overcome shyness. Staff also worked with another individual to modulate his voice when talking to customers. The reviews also revealed that the agency supported individuals to maximize independence through the use of assistive technology. There was widespread use of navigation apps to help individuals be independently timely in getting to work. Another individual used a smartphone camera to communicate with agency staff to ensure that he maintained a professional appearance at work. Individuals also used smartphones to view work schedules.  Through interviews, it was determined that all individuals understood the benefits of supported employment; and, they were supported by staff to understand their employee rights.  The review found ICI was successful in all areas measured by the certification indicators applied.
  
The agency received a rating of 100% Met for Licensing Indicators resulting in a Two-Year License for its Employment Service; it is also Certified with a score of 100% for Certification. There will be no follow up for this review.

	


			
	LICENSURE FINDINGS
		
			
			Met / Rated
Not Met / Rated
% Met
Organizational
4/4
0/4
Employment and Day Supports
18/18
0/18
    Employment Support Services

Critical Indicators
1/1
0/1
Total
22/22
0/22
100%
2 Year License
# indicators for 60 Day Follow-up
0

			

	
	

	
	


	
	
	
	
	
	
	
	

	
	CERTIFICATION FINDINGS

	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Employment and Day Supports
16/16
0/16
Employment Support Services
16/16
0/16
TOTAL
22/22
0/22
100%
Certified

	
	

	
	
	
	
	
	
	
	

	
	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Organizational: UMASS-UNIVERSITY OF MASSACHUSETTS

	
	
	

	
	
	
	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
1/1
Met
 L48
HRC
1/1
Met
 L76
Track trainings
2/2
Met
 L83
HR training
2/2
Met

	


	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
3/3
3/3
Met
 L8
Emergency Fact Sheets
I
3/3
3/3
Met
 L9
Safe use of equipment
L
1/1
1/1
Met
 L31
Communication method
I
3/3
3/3
Met
 L32
Verbal & written
I
3/3
3/3
Met
 L37
Prompt treatment
I
3/3
3/3
Met
 L49
Informed of human rights
I
3/3
3/3
Met
 L50
Respectful Comm.
L
1/1
1/1
Met
 L51
Possessions
I
3/3
3/3
Met
 L52
Phone calls
I
3/3
3/3
Met
 L77
Unique needs training
I
2/2
2/2
Met
 L80
Symptoms of illness
L
1/1
1/1
Met
 L81
Medical emergency
L
1/1
1/1
Met
 L85
Supervision 
L
1/1
1/1
Met
 L86
Required assessments
I
3/3
3/3
Met
 L87
Support strategies
I
3/3
3/3
Met
 L88
Strategies implemented
I
3/3
3/3
Met
 L91
Incident management
L
1/1
1/1
Met
#Std. Met/# 18 Indicator
18/18
Total Score
22/22
100%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	

	Employment Support Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
3/3
Met
 C8
Family/guardian communication
3/3
Met
 C27
Job benefit education
1/1
Met
 C28
Relationships w/businesses
1/1
Met
 C30
Work in integrated settings
3/3
Met
 C31
Job accommodations
3/3
Met
 C32
At least minimum wages earned
3/3
Met
 C33
Employee benefits explained
3/3
Met
 C34
Support to promote success
3/3
Met
 C35
Feedback on job performance
3/3
Met
 C36
Supports to enhance retention
3/3
Met
 C37
Interpersonal skills for work
2/2
Met
 C47
Transportation to/ from community
1/1
Met
 C50
Involvement/ part of the Workplace culture
3/3
Met
 C51
Ongoing satisfaction with services/ supports
3/3
Met
 C54
Assistive technology
3/3
Met
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