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	SUMMARY OF OVERALL FINDINGS

	
	

	
	
	
	

	Provider
UMASS-UNIVERSITY OF MASSACHUSETTS
Review Dates
8/8/2017 - 8/11/2017
Service Enhancement 
Meeting Date
8/24/2017
Survey Team
Mark Boghoian (TL)

	


		
		Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
1 location(s) 3 audit (s) 
Full Review
21 / 21 2 Year License 08/24/2017 -  08/24/2019
28 / 28 Certified 08/24/2017 -  08/24/2019
Employment Support Services
1 location(s) 3 audit (s) 
Full Review
22 / 22
Planning and Quality Management
Full Review
6 / 6

		

	


	
	
	

	EXECUTIVE SUMMARY:

	
	

	
	
	

	The Institute for Community Inclusion (ICI) is based within the School of Global Inclusion and Social Development at the University of Massachusetts, Boston; and, is affiliated with Boston Children's Hospital.  ICI began in 1976 as a work experience program offered as an alternative to summer camp for disabled individuals leaving high school.  The organization expanded its focus and now includes a heavy emphasis on employment, education, health care, and community life and service.  ICI's goal is to promote the full inclusion of people with disabilities into these areas of life and to promote independence within the work place with minimal supports over time.  

ICI provides Employment Support Services to approximately fourteen adults with developmental/intellectual disabilities.  For its previous survey of 2015, the agency received a Two-Year License and was Certified.  For this current review, the agency was approved to conduct a self-evaluation, but opted for a full Licensing and Certification review by DDS.  For the purpose of this DDS Licensing and Certification review, all applicable indicators were assessed including the new and/or improved indicators established in order to obtain compliance with new Federal expectations.  

As noted in previous DDS Licensing and Certification Reports, ICI continues to support people with disabilities to actively participate in all aspects of community based employment.  Organizationally, the agency monitors satisfaction and actively solicits information from its stakeholders on a regular and ongoing basis.  The agency attributes the monitoring of both individuals' and employers' satisfaction with their services, to its successful job placements and retention.   A strategic planning initiative of the agency's Employment Supports Division was to identify and implement a new data collection system that will improve access to data on an ongoing basis.  There was evidence that several commercial systems were evaluated, but were determined to not be useful given the size of the division.  Therefore, the agency set forth plans to restructure its data collection systems internally.  The agency is in the midst of a mid-course correction of a new data collection system.  A notable improvement was evidenced from one newly implemented system that supported the agency to now meet the DDS timelines relative to the submission of required ISP documentation.  The Human Rights Committee (HRC) is shared between three DDS providers (including ICI) and meetings were held on a regular basis.  When one of the required professional members' attendance at meetings became inconsistent, this member was replaced, and the new member has been attending meetings regularly. 

Relative to the Licensing requirements reviewed for Employment Supports, ICI met all indicators. Staff were respectful of all individuals served and conveyed information about them in terms of their being working adults who are valued employees in the workforce.   Staff remained familiar with all individuals served through weekly staff meetings where each person and their services are discussed.  The agency reported this method to be quite effective in that all staff in attendance were well aware of each individual's support needs and could, therefore, cover other's caseloads if needed.  Staff ensured that each individual was successfully supported to meet their established employment goals.  Each individual surveyed was supported by staff to acquire and maintain employment at integrated settings and acquire new or additional jobs (when desired).  
   
Relative to certification, the agency continues to utilize a variety of measures to assess people's interests and support needs in order to acquire employment opportunities that are of interest.  As noted in previous DDS reviews, the agency effectively used its six month Work Experience Program (WEP) at Children's Hospital as the foundation for its assessment process in conjunction with its Person Centered Planning, to support individuals to seek and acquire employment at integrated work settings of their choice.  Individuals served by the agency report enjoying the real life experiences the WEP provided to them as employment supports are tailored to skills and interests.  Through interviews conducted with individuals and documentation reviewed, ICI staff provided regular and ongoing supports to people at their place of employment and supported them to use assistive technology to increase their ability to perform at the workplace.  Some examples of this included minor modifications to a laptop computer, the use of a folding board for unpacking clothing, modifications to a work uniform to ensure a professional appearance and use of a smartphone to monitor one's appearance and text upcoming work schedules.  Through interviews, it was determined that all individuals understood the benefits of supported employment; and, they were supported by staff to understand their employee rights and benefits.  Additionally, individuals were supported to participate in requisite mandatory computer-based trainings at their place of employment.  Furthermore, all had regular performance appraisals by their employers and received increases in pay.  

ICI continues to be a recognized leader in providing employment supports to individuals with developmental and intellectual disabilities.  The agency achieved a Two-Year License with a score of 100% and is Certified with 100% of all applicable supported employment indicators being met.

	


			
	LICENSURE FINDINGS
		
			
			Met / Rated
Not Met / Rated
% Met
Organizational
4/4
0/4
Employment and Day Supports
17/17
0/17
    Employment Support Services

Critical Indicators
1/1
0/1
Total
21/21
0/21
100%
2 Year License
# indicators for 60 Day Follow-up
0

			

	
	


	
	
	
	
	
	

	CERTIFICATION FINDINGS
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Employment and Day Supports
22/22
0/22
Employment Support Services
22/22
0/22
TOTAL
28/28
0/28
100%
Certified

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	

	
	Organizational: UMASS-UNIVERSITY OF MASSACHUSETTS

	
	
	

	
	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating (Met, Not Met, Not Rated)

 L2
Abuse/neglect reporting
1/1
Met
 L48
HRC
1/1
Met
 L76
Track trainings
2/2
Met
 L83
HR training
2/2
Met

	
	


	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
3/3
3/3
Met
 L9
Safe use of equipment
L
1/1
1/1
Met
 L31
Communication method
I
3/3
3/3
Met
 L32
Verbal & written
I
3/3
3/3
Met
 L49
Informed of human rights
I
3/3
3/3
Met
 L50
Respectful Comm.
L
1/1
1/1
Met
 L51
Possessions
I
3/3
3/3
Met
 L52
Phone calls
I
3/3
3/3
Met
 L54
Privacy
L
1/1
1/1
Met
 L55
Informed consent
I
1/1
1/1
Met
 L77
Unique needs training
I
3/3
3/3
Met
 L80
Symptoms of illness
L
1/1
1/1
Met
 L81
Medical emergency
L
1/1
1/1
Met
 L85
Supervision 
L
1/1
1/1
Met
 L86
Required assessments
I
3/3
3/3
Met
 L87
Support strategies
I
3/3
3/3
Met
 L88
Strategies implemented
I
3/3
3/3
Met
#Std. Met/# 17 Indicator
17/17
Total Score
21/21
100%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	

	Employment Support Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
3/3
Met
 C8
Family/guardian communication
3/3
Met
 C22
Explore job interests
1/1
Met
 C23
Assess skills & training needs
1/1
Met
 C24
Job goals & support needs plan
1/1
Met
 C25
Skill development
1/1
Met
 C26
Benefits analysis
1/1
Met
 C27
Job benefit education
3/3
Met
 C28
Relationships w/businesses
1/1
Met
 C29
Support to obtain employment
1/1
Met
 C30
Work in integrated settings
3/3
Met
 C31
Job accommodations
1/1
Met
 C32
At least minimum wages earned
3/3
Met
 C33
Employee benefits explained
3/3
Met
 C34
Support to promote success
3/3
Met
 C35
Feedback on job performance
3/3
Met
 C36
Supports to enhance retention
3/3
Met
 C37
Interpersonal skills for work
3/3
Met
 C47
Transportation to/ from community
3/3
Met
 C50
Involvement/ part of the Workplace culture
3/3
Met
 C51
Ongoing satisfaction with services/ supports
3/3
Met
 C54
Assistive technology
3/3
Met
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