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	Provider
Valley Collaborative
Review Dates
11/7/2019 - 11/14/2019
Service Enhancement 
Meeting Date
11/26/2019
Survey Team
Jennifer Conley-Sevier
Steve Goldberg (TL)
Citizen Volunteers



	

	Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
2 location(s) 8 audit (s) 
Targeted Review
DDS 13/13
Provider 44 / 44


57 / 57 2 Year License 11/26/2019-  11/26/2021
DDS 14 / 14
Provider 28 / 28


42 / 42 Certified 11/26/2019 -  11/26/2021
Community Based Day Services
1 location(s) 3 audit (s) 
DDS Targeted Review
14 / 14
Employment Support Services
1 location(s) 5 audit (s) 
DDS Targeted Review
22 / 22
Planning and Quality Management
DDS Targeted Review
6 / 6



			
	EXECUTIVE SUMMARY :
		
			
	Valley Collaborative has provided services to children and adults with developmental disabilities since 1987. From its offices in Billerica MA the agency serves approximately 80 adults through its Community Based Day (CBDS) and Employment Supports services.  As a result of the agency's 2017 survey, Valley Collaborative was eligible and elected to complete, a self-assessment for the current licensing cycle, with DDS conducting a targeted review on the eight critical licensing indicators, and licensure and certification indicators receiving a rating of not met during the previous survey. The overall ratings from this survey process are a combination of the agency's self-assessment and the DDS targeted review.
It was evidenced from the outset of the survey that the agency had organized efforts to very specifically and systematically  create systems for enhancing services relative to the certification indicators. For example, person centered career plans were in place for all the individuals surveyed, and evidence indicated that people's career goals and/or interests for community exploration had been supported. Interest inventories, vocational assessments and other tools were completed to assist supporters and individuals alike to identify specific areas of interest, or for further exploration. Community and/or work exploration activities included evidence of time spent assisting people to identify questions they wanted to ask, as well as post activity assessments. In an effort to address certification indicators regarding supports to connect with others in the community, some post activity assessments also asked whether individuals had met anyone new as part of the experience.
The majority of people supported by Valley Collaborative participated in both the CBDS and employment programs. Overall, individuals were active and engaged in their weekly activities/schedules, which they were happy to share and talk about. It was also evidenced that the main focus for staff was in supporting people to work. Many CBDS related groups and/or activities included curriculum focused on developing work related social or other skills, or to explore potential work interests. Although many CBDS and employment activities occurred in small groups, there was also evidence that individual desires for work or community exploration had also occurred. For example, for an individual interested in hairdressing as a possible career goal, an informational interview had occurred at a local hair studio. People's interest in caring for animals or plants was reflected in the development of related activities or jobs. Job coaches had also been effective in helping to create and/or support individualized work opportunities for several of the people surveyed. For example, a very specific work niche had been developed for one individual who, due to health and age had been considering retirement, but now is proudly working independently in the community on a daily basis. Another person surveyed worked two part time jobs in the community with minimal or intermittent support. The job coach had assisted in color coding tools at one job to help maximize the individual's independence. There were several similar examples observed of adjustments made to enable people to succeed on the job. Job coaching continued to be flexible, based on need, and natural supports were utilized whenever possible. 
A review of the agency's Human Rights Committee indicated that it had full membership and met as required to review relevant information. The coordinator insured that information for review was sent electronically to members prior to meetings, and obtained their input even when a member was  unable to attend.  Although the agency supported no one with restrictive practices or significant behavioral concerns, the coordinator made efforts to bring information of interest to the committee. The HRC needs to ensure that required members attend on a more consistent basis, and that the committee obtain or develop a format to record the results from site visits.
As a result of this review, Valley Collaborative received a rating of met in 100% of licensing indicators, with all critical indicators met. The agency will receive a Two Year License. The agency is certified having received a rating of met in 100% of certification indicators reviewed.
	

	


			
	Description of Self Assessment Process:
		
			
	The Valley Collaborative Today and Tomorrow Program, prioritizes the safety and continual growth of the people that we support in an environment that complies with DDS regulations. 
Valley uses a person centered approach when planning and implementing services so that individuals have the highest level of control possible in their day to day lives. Valley actively seeks input from individuals, staff, caregivers and other interested parties so that we can continually enhance and evolve our programs to meet individual needs. 
For this self-assessment process we used a sample size of 20 individuals, approximately 20% of the population we support. The criterion for a standard met was 80%. Separate binders were created to capture artifacts required for met status for each unique indicator in both the licensure and certification categories and these binders were used as tools to determine whether or not each individual record assessed met the requirements. Separate teams of Valley staff were set up to conduct an initial, and secondary review of each artifact gathered for the individual scoring.
As part of this assessment process, Valley Collaborative interviewed staff and individuals and observed daily program activities for most of the Quest indicators. For Indicators requiring additional criteria to meet the standard, the following methods were used.
Valley Collaborative assessed Licensure Indicators as follows: 
Personal Safety Indicators were assessed using a combination of reviewing training and communication materials and logs, and other dated documentation. 
Environmental Safety Indicators were reviewed using spot checks and reviews of documentation such as Elevator Inspection Certificates. 
Communication Indicators were assessed by reviewing individual binders and samples of individual feedback forms. The Collaborative also, contracts with Lexi-keet language services and as such can provide translation and documentation services in 63 languages including ASL. 
Heath Indicators were assessed by reviewing individual legal binders, medical logs and interviewing the program nurse. Specific health related curriculum was documented to have been taught. All required staff and site certifications are current. 
Human Rights indicators were assessed by reviewing the Program Handbook, memos and human rights curriculum. The Valley Collaborative Human Rights Coordinator is responsible for training individuals, families, caregivers and Valley Staff on Human Rights definitions and issues. A weekly human right of the week is introduced and discussed with program participants by Valley Staff and a Human Rights Packet is sent home annually with individuals to share with their families and caregivers. Valley staff receives annual training on Human Rights as well. Dated copies of all human rights trainings and activities are kept in the Human Rights Binder. 
Competent Workforce is assessed by reviewing Valley's hiring and training procedures and reviewing dated sign-in sheets for staff development professional days. It is the responsibility of the Assistant Director of Adult Services under the direction of the Director of Adult and Transitional Services to provide ongoing staff supervision and development. Valley's screening process for perspective employees is within the DDS guidelines for staff qualifications.
Goal Development and Implementation is assessed by reviewing individual ISP goals, objectives and support strategies and interviewing individuals to ensure that they are the primary drivers of this process. Individual Assessments are completed annually with program participants with an opportunity to review progress made during the ISP year. The effectiveness of individual support strategies is measured using daily progress notes completed by Valley vocational support staff. 
Valley Collaborative assessed Certification Indicators as follows:
Planning and Quality Improvement Indicators were assessed using a variety of systems to analyze data to ensure efficient and effective service delivery which include Microsoft Excel workbooks, Word documents and Google sheets, forms and documents. Data can be accessed by Valley's supervisory staff through the Collaborative's shared drive. Valley Collaborative is in the final year of a five year District Improvement Plan where we have met our goals of increased stakeholder participation, better measurement of ISP goal progress and increased empowerment for individuals. Valley has also expanded transitional services to ensure our Adult Programs are forward thinking and match the skills and interests of newly eligible individuals.
Valley Collaborative assessed the following CBDS indicators using the methods highlighted below: 
Communication indicators were assessed by reviewing the practices and attendance of Valley's Hiring Committee where program participates are actively involved in interviewing new staff. All individuals have the opportunity to provide feedback informally year-round and formally, semi-annually on staff performance. Memos are sent home regularly to individuals, families and DDS staff to solicit feedback as well. 
Choice Control and Growth was assessed using the Assessment of Functional Living Skills tool, Sense of Belonging Google survey, and observation of staff competency in using Assistive Technology. Reviews and comparisons of rosters, lesson plans and progress notes were also completed. 
Career Planning, Development, and Employment was assessed by reviewing meeting notes, activities exit tickets, monthly progress reports, and individual and staff interviews. Program Coordinators meet regularly with individuals to support them in developing and reaching their vocational goals and document meetings with monthly notes and calendar appointments. 
Meaningful and Satisfying Day Activities were assessed using individual interest inventory forms, person centered plans, progress notes, and activities exit tickets and individual and staff interviews.
Valley Collaborative assessed the following Employment Supports indicators using the methods highlighted below:
Communication indicators Valley has created a Hiring Committee where program participates are actively involved in interviewing new staff. All individuals have the opportunity to provide feedback informally year-round and formally, semi-annually on staff performance. Memos are send home regularly to individuals. 
Career Planning, Development, and Employment was assessed by reviewing meeting notes, activities exit tickets, monthly progress reports, and individual and staff interviews. Program Coordinators and/or Job Developers meet regularly with individuals to support them in developing and reaching their vocational goals. Individuals are supported at their various worksites by a vocational instructor to ensure that there is continuous skill development and opportunities for additional learning are recognized. The vocational instructor keeps detailed notes on the progress of each individual and ensures goals are supported and feedback on performance to individuals is given. Job Developers work with individuals to explain the benefits of working and look for competitive employment opportunities in their communities. 
Access and Integration was assessed by reviewing travel training curriculum, community outings and rosters. Individuals working under Valley Collaborative's small business contracts are invited and are encouraged to participate in all company sponsored events as documented by email correspondence with partner sites. 
Choice Control and Growth was assessed using the Assessment of Functional Living Skills tool, Sense of Belonging Google survey, and observation of staff competency in using Assistive Technology. Reviews and comparisons of rosters, lesson plans and progress notes were also completed. 
At the conclusion of the self-assessment performed by Valley Collaborative it was determined that 100% of Licensure Indicators were met and 100% of Certification Indicators were met. 
Valley is excited to welcome the DDS Office of Quality Enhancement (OQE) to review this evaluation and is eager to implement and suggestions OQE may have.
	

	


	
	
	

	LICENSURE FINDINGS
Met / Rated
Not Met / Rated
% Met
Organizational
7/7
0/7
Employment and Day Supports
50/50
0/50
    Community Based Day Services
    Employment Support Services

Critical Indicators
8/8
0/8
Total
57/57
0/57
100%
2 Year License
# indicators for 60 Day Follow-up
0

	

	
	
	

	
	
	


	
	
	
	
	
	
	
	
	

	CERTIFICATION FINDINGS
Reviewed By
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
DDS 0/0
Provider 6/6
6/6
0/6
Employment and Day Supports
DDS 14/14
Provider 22/22
36/36
0/36
Community Based Day Services
DDS 6/6
Provider 8/8
14/14
0/14
Employment Support Services
DDS 8/8
Provider 14/14
22/22
0/22
Total
42/42
0/42
100%
Certified

	
	

	
	
	
	
	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Organizational: Valley Collaborative

	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Indicator #
Indicator
Reviewed by
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
DDS
1/1
Met
 L3
Immediate Action
Provider
-
Met
 L48
HRC
DDS
1/1
Met
 L74
Screen employees
Provider
-
Met
 L75
Qualified staff
Provider
-
Met
 L76
Track trainings
Provider
-
Met
 L83
HR training
Provider
-
Met

	

	
	
	
	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Reviewed by
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I 
Provider
-
-
-
Met
 L5
Safety Plan
L 
Provider
-
-
-
Met

 L6
Evacuation
L
DDS
1/1
1/1
Met
 L7
Fire Drills
L 
Provider
-
-
-
Met
 L8
Emergency Fact Sheets
I 
Provider
-
-
-
Met
 L9
Safe use of equipment
L 
Provider
-
-
-
Met

 L11
Required inspections
L
DDS
1/1
1/1
Met

 L12
Smoke detectors
L
DDS
1/1
1/1
Met

 L13
Clean location
L
DDS
1/1
1/1
Met
 L14
Site in good repair
L 
Provider
-
-
-
Met
 L15
Hot water
L
DDS
1/1
1/1
Met
 L16
Accessibility
L 
Provider
-
-
-
Met
 L17
Egress at grade 
L 
Provider
-
-
-
Met
 L18
Above grade egress
L 
Provider
-
-
-
Met
 L20
Exit doors
L 
Provider
-
-
-
Met
 L21
Safe electrical equipment
L 
Provider
-
-
-
Met
 L22
Well-maintained appliances
L 
Provider
-
-
-
Met
 L25
Dangerous substances
L 
Provider
-
-
-
Met
 L26
Walkway safety
L 
Provider
-
-
-
Met
 L28
Flammables
L 
Provider
-
-
-
Met
 L29
Rubbish/combustibles
L 
Provider
-
-
-
Met
 L30
Protective railings
L 
Provider
-
-
-
Met
 L31
Communication method
I 
Provider
-
-
-
Met
 L32
Verbal & written
I 
Provider
-
-
-
Met
 L37
Prompt treatment
I 
Provider
-
-
-
Met

 L38
Physician's orders
I
DDS
2/2
2/2
Met
 L39
Dietary requirements
I 
Provider
-
-
-
Met
 L44
MAP registration
L 
Provider
-
-
-
Met
 L45
Medication storage
L 
Provider
-
-
-
Met

 L46
Med. Administration
I
DDS
1/1
1/1
Met
 L49
Informed of human rights
I 
Provider
-
-
-
Met
 L50
Respectful Comm.
L 
Provider
-
-
-
Met
 L51
Possessions
I 
Provider
-
-
-
Met
 L52
Phone calls
I 
Provider
-
-
-
Met
 L54
Privacy
L 
Provider
-
-
-
Met
 L55
Informed consent
I 
Provider
-
-
-
Met
 L61
Health protection in ISP
I 
Provider
-
-
-
Met
 L62
Health protection review
I 
Provider
-
-
-
Met
 L67
Money mgmt. plan
I 
Provider
-
-
-
Met
 L77
Unique needs training
I 
Provider
-
-
-
Met
 L79
Restraint training
L 
Provider
-
-
-
Met
 L80
Symptoms of illness
L 
Provider
-
-
-
Met
 L81
Medical emergency
L 
Provider
-
-
-
Met

 L82
Medication admin.
L
DDS
1/1
1/1
Met
 L84
Health protect. Training
I 
Provider
-
-
-
Met
 L85
Supervision 
L 
Provider
-
-
-
Met
 L86
Required assessments
I
DDS
5/5
2/2
7/7
Met
 L87
Support strategies
I
DDS
5/5
2/2
7/7
Met
 L88
Strategies implemented
I 
Provider
-
-
-
Met
 L91
Incident management
L
DDS
1/1
1/1
2/2
Met
#Std. Met/# 50 Indicator
50/50
Total Score
57/57
100%

	
	
	

	
	
	
	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C1
Provider data collection
Provider
-
Met
 C2
Data analysis
Provider
-
Met
 C3
Service satisfaction
Provider
-
Met
 C4
Utilizes input from stakeholders
Provider
-
Met
 C5
Measure progress
Provider
-
Met
 C6
Future directions planning
Provider
-
Met

	
	

	
	
	
	
	
	
	
	
	

	Community Based Day Services
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
DDS
3/3
Met
 C8
Family/guardian communication
Provider
-
Met
 C13
Skills to maximize independence 
Provider
-
Met
 C37
Interpersonal skills for work
Provider
-
Met
 C40
Community involvement interest
DDS
3/3
Met
 C41
Activities participation
DDS
3/3
Met
 C42
Connection to others
DDS
3/3
Met
 C43
Maintain & enhance relationship
DDS
3/3
Met
 C44
Job exploration
DDS
3/3
Met
 C45
Revisit decisions
Provider
-
Met
 C46
Use of generic resources
Provider
-
Met
 C47
Transportation to/ from community
Provider
-
Met
 C51
Ongoing satisfaction with services/ supports
Provider
-
Met
 C54
Assistive technology
Provider
-
Met
Employment Support Services
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
DDS
5/5
Met
 C8
Family/guardian communication
Provider
-
Met
 C22
Explore job interests
DDS
3/3
Met
 C23
Assess skills & training needs
DDS
3/3
Met
 C24
Job goals & support needs plan
DDS
3/3
Met
 C25
Skill development
DDS
3/3
Met
 C26
Benefits analysis
Provider
-
Met
 C27
Job benefit education
Provider
-
Met
 C28
Relationships w/businesses
Provider
-
Met
 C29
Support to obtain employment
DDS
3/3
Met
 C30
Work in integrated settings
Provider
-
Met
 C31
Job accommodations
Provider
-
Met
 C32
At least minimum wages earned
Provider
-
Met
 C33
Employee benefits explained
Provider
-
Met
 C34
Support to promote success
DDS
5/5
Met
 C35
Feedback on job performance
Provider
-
Met
 C36
Supports to enhance retention
DDS
5/5
Met
 C37
Interpersonal skills for work
Provider
-
Met
 C47
Transportation to/ from community
Provider
-
Met
 C50
Involvement/ part of the Workplace culture
Provider
-
Met
 C51
Ongoing satisfaction with services/ supports
Provider
-
Met
 C54
Assistive technology
Provider
-
Met
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