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	Provider
VALLEY EDUCATIONAL ASSOCIATES
Review Dates
9/6/2018 - 9/12/2018
Service Enhancement 
Meeting Date
9/25/2018
Survey Team
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Brian Grant
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		Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
2 location(s) 8 audit (s) 
Full Review
54 / 62 Defer Licensure    
28 / 42 Certified with Progress Report    
Community Based Day Services
1 location(s) 4 audit (s) 
Full Review
7 / 14
Employment Support Services
1 location(s) 4 audit (s) 
Full Review
15 / 22
Planning and Quality Management
Full Review
6 / 6

		

	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	Valley Educational Associates, Inc. (VEA) was established in 1982 as a nonprofit corporation that provides employment; community-based day supports (CBDS) and behavioral services to individuals with developmental disabilities.  VEA, headquartered in Hatfield, operates three community-based day support sites located in Chicopee, Springfield, and South Hatfield.  Through its employment services, VEA also offers opportunities for individuals to work at various community businesses.  The current licensing and certification review was based on a sampling of individuals who receive services from VEA through contracts with DDS.  The sample included eight individuals who received community-based day supports, and four individuals who received employment supports.
Among the positive findings in the areas subject to licensing VEA's provision of clinical supports is a highlight of its services.  A recent restructuring in the clinical department allowed for more frequent clinical presence at all programs.  Clinician's s provided in-service trainings that augmented the ability of staff to be responsive to individuals' clinical support needs.  The agency's clinicians developed and monitored behavior treatment plans for individuals requiring support.   These plans were well written, comprehensive, and included mechanisms for collecting data that was provided to the clinician for analyzing the effectiveness of the interventions.   A review of data revealed that individuals surveyed had an overall reduction in targeted behaviors.  The agency had also decreased the number of level II behavior plans.  Survey findings indicated that behavior plans had received the necessary periodic reviews and that they were being consistently implemented by trained staff. 

In areas subject to certification, VEA communicated regularly with guardians, families and residential programs regarding individuals' well-being.  The agency used various methods of communication, such as daily communication log, emails and the telephone, to share information with families and guardians, and communication occurred at the frequency each family/guardian preferred. 

Individuals receiving employment services were well supported to maintain competitive employment.  The agency had worked with all the individuals on the development of career plans.  Staff worked closely with individuals to learn their work-related interests and skills and to find employment to match.  The agency worked with local businesses to build relationships and develop work opportunities for individuals.  VEA periodically checked-in with the employers and individuals to monitor each person's work status, proactively address any concerns, and provide short-term retraining when needed.   

In addition to the positive trends highlighted above, there were several licensing areas that would benefit from further attention on the part of Valley Educational Associates.  Within the area of human rights the agency should develop a media release that comports with requirements for providing specific information about the nature and purpose of the release, ensure support and health related protections receive the required reviews, and better enable timely review of restraints by the human rights committee.  VEA will also want to take steps to ensure the human rights committee meets requirements for composition and quarterly meetings.  In the area of goal development and implementation, timelines must be addressed for submission of ISP assessments and support strategies.  Similarly, the agency will also need to be more responsive to timelines for incident reporting.  Lastly, MAP policies and procedures must be followed for individuals who require support in taking medication.

Within the certification indictors, the agency needs to establish effective methods of utilizing input from individuals in the hiring and the annual evaluation of their staff.   For individuals in CBDS, individuals need to be supported to explore, discover and connect with their personal interest and community-based activities needs to occur, along with ongoing support for individuals to engage with others in the community. The agency also needs to identify where assistive technology might be used to maximize individuals' independence.   For individuals receiving employment supports the agency should establish methods to provide individuals and families with an understanding of the benefits of integrated employment.  The agency can also place additional focus on how individuals can be supported to work in integrated employment settings, the development of plans for fading job supports, and practices that will ensure individuals are given feedback on their job performance.  Further focus should also be given to enabling individuals to become part of the work place culture.

As a result of the current review, VEA's will receive a two year certification with a progress report.  The organizations licensing level will be deferred, pending results of follow-up conducted by OQE within sixty days on all licensing indicators that received a rating of Not Met.

	


				
	LICENSURE FINDINGS
			
				
			Met / Rated
Not Met / Rated
% Met
Organizational
8/10
2/10
Employment and Day Supports
46/52
6/52
    Community Based Day Services
    Employment Support Services

Critical Indicators
7/8
1/8
Total
54/62
8/62
87%
Defer Licensure
# indicators for 60 Day Follow-up
8
	
				
	Organizational Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L48
The agency has an effective Human Rights Committee.
For the majority of meetings held by the agency's human rights committee over the past two years, it was found that the committee lacked the mandated composition of at least one members it lacked an attorney, law student, or paralegal with relevant expertise.  The agency needs to ensure that an attorney, law student, or paralegal are part of the committee's membership.
 L66
All restraints are reviewed by the Human Rights Committee.
The agency needs to ensure that all restraint reports are submitted to the human rights committee for review within the required timelines.  Each restraint report must be reviewed by the HRC within 120 calendar days of the event


	
	

	
	
	

	Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement

 L46
 All prescription medications are administered according to the written order of a practitioner and are properly documented on a Medication Treatment Chart. 
For two out of five individuals who were administered medication by agency staff, it was found that there MAP policies and procedures were not consistently followed.  When individuals require support in taking their medications, the agency needs to ensure that all medications are administered in accordance with MAP policies and procedures. 
 L55
Informed consent is obtained from individuals or their guardians when required; Individuals or their guardians know that they have the right to withdraw consent.
Consent must be obtained from individuals or their guardian prior to releasing photographs or using biographical information in agency media or websites. The consent must outline the specific purpose of the release, including expected duration of the use. 
 L62
Supports and health related protections are reviewed by the required groups.
For two of the individuals in the sample, it was found that support and health related protections were not reviewed by the required group. The agency needs to ensure that if any health related protections limits movement it needs to be reviewed by the human rights committee.
 L86
Required assessments concerning individual needs and abilities are completed in preparation for the ISP.
For six individuals in the sample, required assessments were not submitted to DDS within the required timelines.  The agency needs to ensure that required assessments are submitted to the DDS Service Coordinator fifteen days prior to the ISP meeting.
 L87
Support strategies necessary to assist an individual to meet their goals and objectives are completed and submitted as part of the ISP.
For six individuals in the sample, provider support strategies were not submitted to DDS within the required timelines.  The agency needs to ensure that provider support strategies are submitted to the DDS Service Coordinator fifteen days prior to the ISP meeting.
 L91
Incidents are reported and reviewed as mandated by regulation.
For one out of two incident report, it was found that the final incident report was not submitted to the department within the timelines specified. The agency needs to ensure that incidents are reported and reviewed as mandate by regulation.  

	
	


	
	
	
	
	

	
	CERTIFICATION FINDINGS

	
	
	

	
	
	
	
	

	
	
	Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Employment and Day Supports
22/36
14/36
Community Based Day Services
7/14
7/14
Employment Support Services
15/22
7/22
TOTAL
28/42
14/42
67%
Certified with Progress Report

	
	

	
	
	
	
	

	
	Community Based Day Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C7
Individuals have opportunities to provide feedback at the time of hire / time of the match and on an ongoing basis on the performance/actions of staff / care providers that support them.
The agency needs to develop a process that gives all individuals who receive community-based day supports an opportunity to offer feedback on staff at the time of hire and on an ongoing basis regarding the performance of staff who support them.  The process needs to include a mechanism for sharing individuals' feedback with staff for evaluation and training purposes.  
 C40
Individuals are supported to explore, discover and connect with their personal interest and options for community involvement, personal interest and hobbies.
There was no evidence that the sample of four individuals in CBDS received an assessment of likes and dislikes to determine what the individuals want to do during the day. Staff needs to expose individuals to a variety of community-based options on a consistent and sustained basis in order to broaden their interests and assist in decision making.  
 C41
Individuals participate in activities, including those in the community, that reflect their interests and preferences.
There was no evidence of the preferences or interests in community activities being assessed for the four individuals sampled in CBDS.  The agency needs to complete the assessments and then provide individuals the support and guidance to fully engage in activities in the community that reflect the individuals' interests.
 C42
Individuals are involved in activities that connect them to other people in the community.
There was no evidence that staff provided frequent opportunities for the four individuals sampled in CBDS to participate in activities that brought them into the community at large. Interactions with others in the community were not observed for the CBDS individuals sampled. The agency needs to ensure that community activities are provided on a regular basis and provide opportunities for natural interactions with others in the community.
 C43
Staff act as bridge builders to support individuals to develop, sustain, and enhance relationships with others. 
There was no evidence that the sample of four individuals in CBDS engaged with others or had established relationships with others in the community.  The agency needs to develop a mechanism to identify individual needs in this area and strategize on how to support individuals to develop connections and relationships in the community.
 C46
Staff (Home Providers) support individuals to learn about and use generic community resources.
There was no evidence that the two individuals in the CBDS sample were supported to learn about and use community resources. The agency needs to support individuals to access and use local community resources.  
 C54
Individuals have the assistive technology and/or modifications to maximize independence. 
For four of the individuals in the sample, there was no evidence that consideration had been given to determining whether assistive technology or other adaptations might benefit individuals to maximize their independence. The agency needs to develop a process to assess, identify, and utilize any forms of assistive technology that would allow individuals to gain greater independence.
Employment Support Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C26
Career planning includes an analysis of how an individual's entitlements can be managed in a way that allows them to work successfully in the community.
There was no evidence the individuals received information on how wage earnings may have an impact on monthly entitlements. The agency needs to develop a process that would assist the individual and their guardian to understand analysis of how increased hours of work and wage earnings might affect entitlements.
 C27
Individuals and families are encouraged and supported to understand the benefits of integrated employment.
There was no evidence that the agency discussed with the individual and their guardians the benefits of integrated employment. The agency will need to developed methods or processes to explain to individuals and guardians the benefits of integrated employment. 
 C30
Individuals are supported to work in integrated job settings.
The agency needs to employ effective strategies that will support individuals to work in an integrated setting where interactions and other work place practices include other nondisabled coworkers.
 C34
The agency provides the optimal level of support to promote success with a specific plan for minimizing supports.
There were no current plans or strategies in place to reduce the amount of job support and supervision he received, The agency needs to support individuals to achieve success in their jobs and there needs to be an individualized plan in place for fading support. 
 C35
Individuals are given feedback on job performance by their employer.
There was no evidence of feedback on job performance from the employer of the four individuals in the review who was employed.  The agency needs to ensure that individuals with employment supports receive regular feedback on job performance consistent with their job description and on a schedule and in a manner commensurate with other employees.
 C50
Individuals are supported to understand and become a part of the culture of the workplace (including workplace social activities and events).
There was no evidence that individuals are supported to understand and become a part of the work culture.  The agency needs to ensure that individuals are supported to connect and interact with other employees with and without disabilities. 
 C54
Individuals have the assistive technology and/or modifications to maximize independence. 
For four of the individuals in the sample, there was no evidence that consideration had been given to determining whether assistive technology or other adaptations might benefit individuals to maximize their independence. The agency needs to develop a process to assess, identify, and utilize any forms of assistive technology that would allow individuals to gain greater independence.

	


	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	

	
	
	
	
	

	
	Organizational: VALLEY EDUCATIONAL ASSOCIATES

	
	

	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
9/9
Met
 L3
Immediate Action
3/3
Met
 L4
Action taken
3/3
Met
 L48
HRC
0/1
Not Met(0 % )
 L65
Restraint report submit
42/47
Met(89.36 % )
 L66
HRC restraint review
20/28
Not Met(71.43 % )
 L74
Screen employees
4/4
Met
 L75
Qualified staff
1/1
Met
 L76
Track trainings
4/4
Met
 L83
HR training
4/4
Met

	


	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
4/4
4/4
8/8
Met
 L5
Safety Plan
L
1/1
1/1
Met

 L6
Evacuation
L
1/1
1/1
Met
 L7
Fire Drills
L
1/1
1/1
Met
 L8
Emergency Fact Sheets
I
4/4
4/4
8/8
Met
 L10
Reduce risk interventions
I
1/1
1/1
Met

 L11
Required inspections
L
1/1
1/1
Met

 L12
Smoke detectors
L
1/1
1/1
Met

 L13
Clean location
L
1/1
1/1
Met
 L14
Site in good repair
L
1/1
1/1
Met
 L15
Hot water
L
1/1
1/1
Met
 L16
Accessibility
L
1/1
1/1
Met
 L17
Egress at grade 
L
1/1
1/1
Met
 L20
Exit doors
L
1/1
1/1
Met
 L21
Safe electrical equipment
L
1/1
1/1
Met
 L22
Well-maintained appliances
L
1/1
1/1
Met
 L25
Dangerous substances
L
1/1
1/1
Met
 L26
Walkway safety
L
1/1
1/1
Met
 L29
Rubbish/combustibles
L
1/1
1/1
Met
 L31
Communication method
I
4/4
4/4
8/8
Met
 L32
Verbal & written
I
4/4
4/4
8/8
Met
 L37
Prompt treatment
I
4/4
4/4
8/8
Met

 L38
Physician's orders
I
1/1
3/4
4/5
Met
(80.0 %)
 L39
Dietary requirements
I
1/1
1/1
Met
 L44
MAP registration
L
1/1
1/1
2/2
Met
 L45
Medication storage
L
1/1
1/1
2/2
Met

 L46
Med. Administration
I
1/1
2/4
3/5
Not Met
(60.0 %)
 L49
Informed of human rights
I
4/4
4/4
8/8
Met
 L50
Respectful Comm.
L
1/1
1/1
2/2
Met
 L51
Possessions
I
4/4
4/4
8/8
Met
 L52
Phone calls
I
4/4
4/4
8/8
Met
 L54
Privacy
L
1/1
1/1
2/2
Met
 L55
Informed consent
I
0/2
1/2
1/4
Not Met
(25.00 %)
 L57
Written behavior plans
I
3/3
2/2
5/5
Met
 L58
Behavior plan component
I
3/3
2/2
5/5
Met
 L59
Behavior plan review
I
3/3
2/2
5/5
Met
 L60
Data maintenance
I
3/3
1/2
4/5
Met
(80.0 %)
 L61
Health protection in ISP
I
1/1
1/1
Met
 L62
Health protection review
I
0/2
0/2
Not Met
(0 %)
 L72
DOL requirements
I
1/1
1/1
Met
 L77
Unique needs training
I
4/4
4/4
8/8
Met
 L78
Restrictive Int. Training
L
1/1
1/1
Met
 L79
Restraint training
L
1/1
1/1
Met
 L80
Symptoms of illness
L
1/1
1/1
2/2
Met
 L81
Medical emergency
L
1/1
1/1
2/2
Met

 L82
Medication admin.
L
1/1
1/1
2/2
Met
 L84
Health protect. Training
I
1/1
1/1
Met
 L85
Supervision 
L
1/1
1/1
2/2
Met
 L86
Required assessments
I
2/4
0/4
2/8
Not Met
(25.00 %)
 L87
Support strategies
I
2/4
0/4
2/8
Not Met
(25.00 %)
 L88
Strategies implemented
I
4/4
4/4
8/8
Met
 L91
Incident management
L
1/1
0/1
1/2
Not Met
(50.0 %)
#Std. Met/# 52 Indicator
46/52
Total Score
54/62
87.10%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	

	Community Based Day Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
1/4
Not Met (25.00 %)
 C8
Family/guardian communication
4/4
Met
 C13
Skills to maximize independence 
4/4
Met
 C37
Interpersonal skills for work
4/4
Met
 C40
Community involvement interest
0/4
Not Met (0 %)
 C41
Activities participation
0/4
Not Met (0 %)
 C42
Connection to others
0/4
Not Met (0 %)
 C43
Maintain & enhance relationship
0/4
Not Met (0 %)
 C44
Job exploration
3/4
Met
 C45
Revisit decisions
3/4
Met
 C46
Use of generic resources
2/4
Not Met (50.0 %)
 C47
Transportation to/ from community
4/4
Met
 C51
Ongoing satisfaction with services/ supports
4/4
Met
 C54
Assistive technology
0/4
Not Met (0 %)
Employment Support Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
3/4
Met
 C8
Family/guardian communication
4/4
Met
 C22
Explore job interests
4/4
Met
 C23
Assess skills & training needs
4/4
Met
 C24
Job goals & support needs plan
4/4
Met
 C25
Skill development
4/4
Met
 C26
Benefits analysis
0/4
Not Met (0 %)
 C27
Job benefit education
0/4
Not Met (0 %)
 C28
Relationships w/businesses
1/1
Met
 C29
Support to obtain employment
3/4
Met
 C30
Work in integrated settings
1/4
Not Met (25.00 %)
 C31
Job accommodations
4/4
Met
 C32
At least minimum wages earned
4/4
Met
 C33
Employee benefits explained
4/4
Met
 C34
Support to promote success
2/4
Not Met (50.0 %)
 C35
Feedback on job performance
0/4
Not Met (0 %)
 C36
Supports to enhance retention
4/4
Met
 C37
Interpersonal skills for work
4/4
Met
 C47
Transportation to/ from community
4/4
Met
 C50
Involvement/ part of the Workplace culture
0/4
Not Met (0 %)
 C51
Ongoing satisfaction with services/ supports
4/4
Met
 C54
Assistive technology
0/4
Not Met (0 %)
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