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	Follow-up Scope and results :
Service Grouping
Licensure level and duration
# Critical Indicators std. met/ std. rated at follow-up 
  # Indicators std. met/ std. rated at follow-up
Sanction status prior to Follow-up
Combined Results post- Follow-up; for Deferred, License level
Sanction status post Follow-up
Employment and Day Supports
Defer Licensure
1/1
4/8

Eligible for new business
(Two Year License)
2 Year License with Mid-Cycle Review

Eligible for New Business
(80% or more std. met; no critical std. not met)
3 Locations 
12 Audits 

Ineligible for new business. (Deferred Status: Two year mid-cycle review License)

Ineligible for New Business
(<=80% std met and/or more critical std. not met)
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	Employment and Day Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L46
Indicator
Med. Administration
Area Need Improvement
For two out of five individuals who were administered medication by agency staff, it was found that there MAP policies and procedures were not consistently followed.  When individuals require support in taking their medications, the agency needs to ensure that all medications are administered in accordance with MAP policies and procedures. 
Status at follow-up
VEA assigned a new MAP coordinator who will oversee MAP policies and procedures and conduct bi-monthly medication audits at each site where individuals require support in taking medications. A new medication checklist form was developed and once completed will be reviewed by program director. 

As part of the follow up process, medications were reviewed for four individuals who received community based day services.  In all instances review of information showed adequate compliance with MAP requirements.  

#met /# rated at followup
4/4
Rating
Met
Indicator #
L55
Indicator
Informed consent
Area Need Improvement
Consent must be obtained from individuals or their guardian prior to releasing photographs or using biographical information in agency media or websites. The consent must outline the specific purpose of the release, including expected duration of the use. 
Status at follow-up
The agency took steps to remove all blanket media consent forms from individuals' confidential records.  VEA also created a new media consent form to address specific use. Feedback was provided by OQE on minor revisions to the form in order to comply with current requirements for obtaining informed consent for media release. 

As part of the follow up review, the services of 4 individuals who received community based day services and four individuals who received employment supports were reviewed for this indicator.  There was no evidence that photographs or biographical information has been used with a form that did not comply with licensing standards for this indicator. 

#met /# rated at followup
5/5
Rating
Met
Indicator #
L62
Indicator
Health protection review
Area Need Improvement
For two of the individuals in the sample, it was found that support and health related protections were not reviewed by the required group. The agency needs to ensure that if any health related protections limits movement it needs to be reviewed by the human rights committee.
Status at follow-up
The agency developed a system that provides oversight to ensure that support and health related protections are submitted to its human rights committee for review.  The human rights coordinator and assistant program director has access to HCSIS and to ensure that timelines for review are met.  

As part of the follow up process, supports and health related protections were reviewed for one individual who received community based day supports.   Review of documentation showed that the support was reviewed by the human rights committee.    

#met /# rated at followup
3/3
Rating
Met
Indicator #
L86
Indicator
Required assessments
Area Need Improvement
For six individuals in the sample, required assessments were not submitted to DDS within the required timelines.  The agency needs to ensure that required assessments are submitted to the DDS Service Coordinator fifteen days prior to the ISP meeting.
Status at follow-up
The program director and assistant program director have reviewed HCSIS on a daily basis in order to comply with the timelines for submission of ISP assessments.  The program director is also reviewing assessment submission on a weekly basis and checking HCSIS alerts on a daily basis. 

For follow-up review, there were no individuals identified whose ISP meetings were held during the past sixty days; therefore, the indicator could not be rated, and the rating for the indicator remains not met.

#met /# rated at followup
2/6
Rating
Not Met
Indicator #
L87
Indicator
Support strategies
Area Need Improvement
For six individuals in the sample, provider support strategies were not submitted to DDS within the required timelines.  The agency needs to ensure that provider support strategies are submitted to the DDS Service Coordinator fifteen days prior to the ISP meeting.
Status at follow-up
The program director and assistant program director have reviewed HCSIS on a daily basis in order to comply with the timelines for submission of ISP support strategies.  The program director is also reviewing support strategies submission on a weekly basis and checking HCSIS alerts on a daily basis.

For the follow-up review, there were no individuals identified whose ISP meetings were held during the past sixty days; therefore, the indicator could not be rated, and the rating for the indicator remains not met.

#met /# rated at followup
2/6
Rating
Not Met
Indicator #
L91
Indicator
Incident management
Area Need Improvement
For one out of two incident report, it was found that the final incident report was not submitted to the department within the timelines specified. The agency needs to ensure that incidents are reported and reviewed as mandate by regulation.  
Status at follow-up
The program director and assistant director have reviewed HCSIS on a daily basis in order to comply with timelines for incident reporting.

As part of the follow up process, three incident reports were reviewed for individuals who received community based day supports.  Review of information showed that incident reports were reviewed within the required timelines.    
#met /# rated at followup
1/1
Rating
Met
Administrative Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L48
Indicator
HRC
Area Need Improvement
For the majority of meetings held by the agency's human rights committee over the past two years, it was found that the committee lacked the mandated composition of at least one members it lacked an attorney, law student, or paralegal with relevant expertise.  The agency needs to ensure that an attorney, law student, or paralegal are part of the committee's membership.
Status at follow-up
The agency has been recruiting for a lawyer, paralegal or law student with relevant expertise at local colleges. The human rights committee agreed to remove the attorney as chairman of the committee. 

The agency will continue to encourage regular attendance for all members at all human rights committee meetings as well as recruit additional members with required expertise.
#met /# rated at followup
0/1
Rating
Not Met
Indicator #
L66
Indicator
HRC restraint review
Area Need Improvement
The agency needs to ensure that all restraint reports are submitted to the human rights committee for review within the required timelines.  Each restraint report must be reviewed by the HRC within 120 calendar days of the event
Status at follow-up
The agency developed a system that provides oversight to ensure that restraint reports are submitted to human rights committee for review within 120 days of the occurrence of the restraint.  The human rights coordinator and assistant director have access to HCSIS and to ensure that timelines for review are met.  

There were no reports of physical restraint that were due for review by the human rights committee during the follow-up review period; therefore the indicator remains not met.

#met /# rated at followup
0/1
Rating
Not Met
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