Below is a list of behavioral questions which support ITD’s team values. It is valuable to gather this type of information in order to reveal how an applicant behaves in certain work situations.   How an employee behaves in completing responsibilities is as critical as the responsibilities of the actual job.  Identifying and assessing these key behaviors should contribute to the overall success of a new employee.
Responsive -  Service-oriented attitude—“Your-problem-is-my-problem” approach,  take ownership, be accountable—escalate when necessary, “can- do/will-do” mind-set, rapid follow up 
· Give me a specific example of a time when you had to address an angry customer. What was the problem and what was the outcome? How would you assess your role in defusing the situation? 

· Give me an example of when you initiated a change in process or operations in response to customer feedback. 

· Give me a specific example of a time when you used good judgment and logic in solving a problem. 

· Give me an example of a time when there was a decision to be made and procedures were not in place? What was the outcome? 

· How do you go about solving problems at work? 

· Tell me about a specific time when you eliminated or avoided a potential problem before it happened. 

· What types of problems do you most enjoy tackling? Give me some examples of such problems you faced. What did you enjoy about them? 

· What types of problems do you least enjoy tackling? Give me some examples of such problems you faced. What was it about the problems that you least enjoyed? 

· Give me an example of an important goal that you had set in the past, and tell me about your success in reaching it. 
· What projects were accomplished during your previous job? How were these accomplished? What experiences did you have when meeting deadlines for project completion? Explain. 
· Are you better at working on many things at a time, or are you better at working on and getting results on a few specific things? Please give me two examples that illustrate this. 
· What do you consider your greatest accomplishments in your current/previous position? 
Collaborative - Team player—focus on shared goals, shared credit, shared information— positive, enjoyable work environment 

· Gaining the cooperation of others can be difficult. Give a specific example of when you had to do that and what challenges you faced. What was the outcome? What was the long-term impact on your ability to work with this person? 

· Please give me your best example of working cooperatively as a team member to accomplish an important goal. What was the goal or objective? What was your role in achieving this objective? To what extent did you interact with others on this project? 

· Describe a project you were responsible for that required a lot of interaction with people over a long period of time. 

· Tell me about a course, work experience, or extracurricular activity where you had to work closely with others. How did it go? How did you overcome any difficulties? 

· Keeping others informed of your progress/actions helps them feel comfortable. Tell me your methods for keeping your supervisor advised of the status on projects. 

· Give me examples of how your have acted with integrity (walked your talk) in your job/work relationship. 

· Tell me about a time when you had to give the "benefit of the doubt" to a co-worker/supervisor. What was the outcome? 
For Manager/Supervisor Interviews

· Give me an example of how you and your staff have celebrated success in the past. What was the occasion? 

· Tell me about a time when you were able to provide a co-worker/employee with recognition for the work they performed. What did you do? 

· What consistent methods do you use to ensure that staff feels valued for their contributions?
Proactive - Forward thinking, take initiative to meet goals and exceed expectations 
· Describe a time when you came up with a creative solution/idea/project/report to a problem in your past work. 

· Can you give me an example of how you have been creative in completing your responsibilities? 

· Can you think of a situation where innovation was required at work? What did you do in this situation? 
· Tell me about a suggestion you made to improve the way job processes/operations worked. What was the result? 
· Tell me about one of your workplace improvements that another department now uses. 
· Give me an example when you initiated a change in process or operations. 
· In your last job, what problems did you identify that had previously been overlooked? Were changes made? Who supported the changes as a result of your ideas? 
· Describe something you have implemented at work. What were the steps you used to implement this? 
· Give me an example of a time when there was a decision to be made and procedures were not in place? What was the outcome? 
· Tell me about a time when you were asked to complete a difficult assignment even though the odds were against you. What did you learn from that experience? 

Open - Continuous learner—adaptable to change—feeling safe being honest through constructive feedback, mutual respect for individuals

· What do you do when priorities change quickly? Give me one example of when this happened. 
· Tell me about a time when your coworkers gave you feedback about your actions. How did you respond? What changes did you make? 

· By providing examples, demonstrate that you can adapt to a wide variety of people, situations and/or environments. 

· Tell me about a decision you made while under a lot of pressure. 

· Tell me about a specific time when you were given new information that affected a decision that you had already made. 

· Describe a decision you made or a situation that you would have handled differently if you had to do it over again. 
· What have you done to further your own professional development in the last 5 years? 
· Tell me about a job that you had which required you to learn new things. 

· Tell me about a recent job or experience that you would describe as a real learning experience. What did you learn from the job or the experience? 

· I noticed on your resume that you attended _____________ training program. Please describe the training program. How have you applied what you learned to your current job?

· Tell me about a time when you had to resolve a difference of opinion with a co-worker/customer/supervisor. How do you feel you showed respect? 
Diversity

· Describe the diversity present in your organization, and the benefits and challenges you experienced as a result of this diversity. 
· What does diversity mean to you?  Why is it important?
