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[bookmark: _Toc206762628][bookmark: _Toc214952042]Contract User Guide
VEH115: Vehicle Parts Inventory Management

[bookmark: _Toc214952043]Contract Overview

	Category Manager Contact Information
	Kelly Thompson Clark
617-720-3184

	Contract Term
	Current Contract Term: July 21, 2021 – June 30, 2026
Maximum End Date: June 30, 2026
· Extend Beyond Date: June 30, 2027 – For payment and performance purposes only.  No new business can be contracted beyond 06/30/2026 (or the inception date of new VEH124 contract; review update below).


	Massachusetts Management Accounting and Reporting System (MMARS) Master Agreement (MA) Number
	VEH115*

Note: *The asterisk is required when referencing the contract in the MMARS system.

	Quote Requirements
	Quotes are not required for purchasing.


	Vendor List
	Refer to Vendor List and Information for eligible vendors on this contract.


	Updates
	On February 1, 2026, VEH115 was extended to June 30, 2026 to complete the new contract VEH124 procurement. If executed prior to June, VEH124 will commence and VEH115 will expire. 
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[bookmark: _Toc194066592]TIP: To return to the first page throughout this document, use Ctrl+home.

[bookmark: _Toc214952044]Contract Summary
This is a Statewide Contract for Parts Inventory Management. Contract Users can establish a “parts store” that is managed by NAPA Integrated Business Solutions (IBS). Typically, this is an on-site store, located within your facility; however, in some cases, an off-site location can be established.
NAPA IBS is a service for fleet customers, where the customer has a need to effectively manage the parts, supplies and materials to manage their fleet. Using NAPA IBS’s Total Automotive Management System (TAMS) software solution, NAPA monitors, manages and tracks the stock of auto parts and supplies that are customized based on your fleet’s needs, allowing for minimum downtime when vehicle service is required. NAPA IBS owns and manages the inventory, so you only pay for the parts you use.
Note: This contract may be used to procure the goods or services described herein at any dollar amount. Any limitations, including for procurements involving construction, are outlined in this Contract User Guide.
[bookmark: _Toc194066617][bookmark: _Toc214952045]Benefits and Cost Savings
[bookmark: _Toc188457898][bookmark: _Toc214952046]This contract offers the following benefits:
· Competitive Pricing: Contract Users are offered acquisition cost pricing, plus a factor to ensure gross margin for NAPA IBS, rather than a contract discount based off of list pricing.
· Inventory Reduction: NAPA IBS offers their parts on a consignment model whereby users only pay for the parts they use while having a full breadth of parts on site, eliminating the risk of overstock and waste.
· Staffing: NAPA IBS provides the staff to run the parts operation during the hours the customer needs. This staff has expert knowledge and is 100% dedicated to their contract customer.
· Transaction Cost Reduction: Processing a single monthly payment for all parts and supplies used save on time and administrative costs.
· Integration with Existing Fleet Management Software: NAPA IBS’s Total Automotive Management System (TAMS) can be integrated with many software systems your fleet already uses, including Chevin’s FleetWave® offered on VEH118.
· Shop Productivity Improvement: NAPA IBS’s on-site store handles day-to-day productivity challenges, including paperwork, defects, and warranty claims. Regular reporting of on-demand fill rates and other KPIs are developed with the Contract User to ensure limited downtime and waiting for delivery of parts.

Statewide Contracts are an easy way to obtain benefits for your organization by: 
· Leveraging the Commonwealth’s buying power
· Simplifying the solicitation process
· Providing contracting expertise
· Enhancing vendor relationships through proactive management and oversight
· Offering competitive pricing
· Partnering with a pool of qualified and experienced vendors 
· Offering Prompt Payment Discount
· Accessing a wide range of environmentally preferable products and services 
[bookmark: _Toc214952047][bookmark: _Toc194066595]Contract Exclusions and Related Statewide Contracts 
[bookmark: _Toc826948522][bookmark: _Toc214952048][bookmark: _Toc194066594]This contract is intended to combine the fulfillment of auto parts and supplies with NAPA IBS’s inventory management solution. These services are not separable, meaning that contract users may not purchase parts and supplies without the inventory management service, nor may they purchase the inventory management service using another supplier to fulfill their part and supply needs.
[bookmark: _Toc214952049]Who May Use the Contract
The following is a complete list of the types of organizations generally allowed to use the Operational Service Division’s (OSD's) Statewide Contracts (SWCs). Some SWCs may be open to additional organizations, and some are more restricted in usage.
· Cities, towns, districts, counties, and other political subdivisions
· Executive, Legislative, and Judicial Branches, including all departments and elected offices therein
· Independent public authorities, commissions, and quasi-public agencies
· Local public libraries, public school districts, and charter schools
· Public hospitals owned by the Commonwealth of Massachusetts
· Public institutions of higher education
· Public purchasing cooperatives
· Non-profit, UFR-certified organizations that are doing business with the Commonwealth
· Other states and territories and their cities, towns, districts, counties, other political subdivisions, and public institutions of higher education without prior approval from the State Purchasing Agent 
· Other entities when designated in writing by the State Purchasing Agent
[bookmark: _Toc194066597][bookmark: _Toc214952050]Pricing Options
[bookmark: _Hlk193714773]Note: The price files and vendor catalogs are accessible through public view in COMMBUYS; therefore, buyers may access the price files and vendor catalogs without signing into a COMMBUYS account.
The pricing is customized for the Contract User factoring in product mix, volume discounts, market prices and more. Eligible Purchasing Entities should contact NAPA IBS as a first step for a customized price quote.
· Eligible Purchasing Entities establish one of three Contract Pricing Models:
· All product costs are billed to the customer on a not-to-exceed pricing profile that builds monthly operational costs of service into the price of the parts
· All product costs are billed to the customer on a cost-plus basis. All monthly operational costs incurred in our services are billed separately to the customer
· All product costs are billed at NAPA’s acquisition cost. Monthly operational costs are billed separately to the customer, as well as a Management Fee equal to 10% of the previous month’s net sales.
Note: Links to all the vendors’ Master Blanket Purchase Orders (MBPOs), where product pricing may be found, are provided in the Vendor List and Information.
[bookmark: _Quote_Response_and][bookmark: _Toc194066596][bookmark: _Toc214952051]Purchase Options
Contract Users are billed monthly for the inventory management service, plus any parts that were purchased. Payment terms are Net 45. There are no leasing/financing options. 
Direct Purchase of Non-Fixed Price Item ($0 Line Item) on Vendor’s MBPO: Initial contact must be made with the vendor to establish an account and pricing structure. Once service commences, contract users will receive a monthly invoice that must be paid within 45 days.

Once an invoice is downloaded and reviewed the process is as follows:

1. Initiate a new requisition, making sure to select Release Requisition for Requisition Type.
2. Search for an item on the Items tab of the requisition; use VEH115 in the description field to narrow your search.
3. Select the appropriate catalog line.
4. Enter the total price.
5. Attach the vendor invoice. Enter only one invoice per release requisition.
6. Submit for approval.
7. When sent to PO, the requisition will become a Completely Received Purchase Order.

For more information, explore the How to Create a Release Requisition and Purchase Order (Contract Purchase) job aid.

Access the How to Make a Statewide Contract Purchase in COMMBUYS job aid for more details.
Note: MMARS and COMMBUYS do not interface. Payment request and invoice must be reported in both MMARS and COMMBUYS.
Product Demonstrations & Information
NAPA IBS will demonstrate their service to prospective contract users through an in-person meeting (preferable) or through a webinar. Contact Dave Noble at NAPA IBS for more information.
NAPA IBS’s software solution, TAMS, can be integrated with many Fleet Management systems, including Chevin’s FleetWave® offered on VEH118, to facilitate proper workflow processes and comprehensive fleet management.
Note: MMARS and COMMBUYS do not interface. Payment request and invoice must be reported in both MMARS and COMMBUYS.

[bookmark: _Extend_Beyond_(Performance][bookmark: _Toc214952052][bookmark: _Toc194066599]Extend Beyond (Performance and Payment That Goes Beyond Contract End Date) 
For extend beyond, the following stipulations are in place:
· Buyers may not enter into a written agreement that will go more than twelve (12) months beyond the maximum end date of the contract. Existing services may be completed and payments made during this period. 
· No new agreements, including leases, rentals, or service contracts, may be made after the contract's expiration.
[bookmark: _Toc214952053]Setting Up a COMMBUYS Account
COMMBUYS is the Commonwealth of Massachusetts' e-procurement platform, serving as a central marketplace for state agencies and other eligible entities to procure goods and services, connecting government buyers and businesses. It aims to streamline the purchasing process, ensuring transparency and efficiency in the procurement process.
For Executive Agencies, COMMBUYS is required. Per 801 CMR 21.00, Executive Agencies must use established Statewide Contracts (SWCs) for the purchase of products and services. To set up a COMMBUYS buyer account or to update an existing agency account, the buyers must email the OSD Help Desk or call 1-888-627-8283.
While COMMBUYS use is not mandated for Non-Executive Agencies and other eligible entities, it is highly recommended to streamline the procurement process and assist buyers in making informed purchasing choices. Eligible entities should follow their internal guidelines for COMMBUYS use.
[bookmark: _Toc214952054][bookmark: _Toc194066601]Finding Contract Documents 
Buyers may view contract documents (including Contract User Guide, Request for Response, Prompt Payment Discount Form, specifications, and other attachments) on COMMBUYS without requiring a COMMBUYS account or logging in.  
To find contract documents in COMMBUYS, follow these steps:
1. On the COMMBUYS home page, enter VEH115 in the search tool and select Blankets from the drop-down list.
2. Select the Search icon. The related Master Blanket Purchase Orders (MBPOs) information opens in a table format. 
3. To view the associated contract documents, under the Blanket Number column, select the applicable Purchase Order (PO) link. The MBPO opens for the selected PO, and the attachments may be found in the Agency Attachments or Vendor Attachments section. 
All standard contract documents are within the Master Contract Record. Access them directly by selecting Master Blanket Purchase Order PO-22-1080-OSD03-SRC3-22882.
[bookmark: _Toc194066602][bookmark: _Toc214952055]Finding Vendor-Specific Documents
To find vendor-specific documents, including related price files, catalogs, SOW and purchasing guidelines, refer to the links to the individual vendor’s Master Blanket Purchase Order (MBPO) on the Vendor Information page, and follow these steps:
1. On the Vendor Information page, under the Master Blanket Purchase Order Number Column, select the applicable Purchase Order (PO) link. The MBPO opens for the selected PO.
2. On the MBPO, scroll down to the Vendor Attachments section to find the vendor-specific documents.
3. To view, select the desired document link.
[bookmark: _Toc201925128][bookmark: _Toc214952056]Supplier Diversity Office (SDO) Requirements
Please refer to the following guidelines:
· Executive Departments must use diverse and small businesses to the extent possible based on contract terms, Supplier Diversity Office (SDO), and departmental policies, laws, and regulations.
· The Small Business Purchasing Program (SBPP) applies to small procurements ($250,000 or below annually), while the Supplier Diversity Program (SDP) applies to large procurements (over $250,000 annually). Executive Departments must consider these requirements when soliciting quotes or issuing Statements of Work (SOWs).
· Operational Services Division (OSD) provides a list of SDO businesses through the Statewide Contract Index. Refer to the SDO Programs (SDP and SBPP) tab on the index (scroll to view the tab).
[bookmark: _Toc214952057]Supplier Diversity Program (SDP) Requirements
Please view the following guidelines:
· In cases where all other factors are equal, and particularly when adhering to a best value approach, the department will favor the vendor with stronger SDP commitment.
· For more information, refer to Best Value Evaluation of SDP Plan Forms: A Guide for Strategic Sourcing Teams.
· Vendor SDP commitment percentages may be found on the vendor list table.
[bookmark: _Toc214952058]Small Business Purchasing Program (SBPP) Requirements
Please view the following guidelines:
· If available, departments must notify at least two certified small businesses capable of providing the product or service. Bids received from SBPP-participating small businesses must be evaluated, and if one meets the department’s best value criteria, the contract must be awarded to that vendor.
· For more information, refer to Best Value Evaluation of Responses to Small Procurements: A Guide for Strategic Sourcing Teams.
· Vendor SBPP Certification status can be found on the vendor list table in the SDO Certification Type column.
[bookmark: _Toc214952059][bookmark: _Toc194066609]Shipping, Delivery, and Returns 
[bookmark: _Toc194066610]In nearly all cases the cost of parts and service is inclusive of all shipping and delivery charges. An exception can occur in the event a contract user requires a special item that is not available in one of NAPA’s distribution centers and must be sourced from a vendor out of state. In those cases, NAPA IBS will furnish a freight approval form and only ship upon approval by the contract user.	Comment by Fleser, Cassidy (OSD): From the old CUG, what's below is not mentioned at all 
New part returns, core returns and warranty returns are tracked through NAPA IBS’s TAMS system and full credit is issued upon receiving the returned item and a return request from the authorized technician.
[bookmark: _Toc214952060]Repairs and Services Warranties 
[bookmark: _Toc194066611]NAPA IBS accepts the responsibility of managing all parts warranties for customers. NAPA will work with the contract customer to assist with and manage the manufacturer warranty process. All parts supplied under this contract will be tracked and credit issued upon manufacturer’s approval. NAPA will issue warranty credit immediately for any part that is determined to be defective and will then process the claim on behalf of the customer.	Comment by Fleser, Cassidy (OSD): From the old CUG. Whats below is not mentioned at all in old CUG
[bookmark: _Toc194066612][bookmark: _Toc214952061]Emergency Services 
Vendors on this contract may be required to provide products or services in cases of statewide emergencies. The 801 CMR 21.05(3) defines emergency for procurement purposes. Visit the Emergency Response Supplies, Services and Equipment Contact Information for Statewide Contracts list for emergency services related to this contract.
Contract users establish their needs for emergency services during initial setup of the service and pricing structure. It is not uncommon to require a standard turnaround time for emergency situations whereby a NAPA IBS employee can be called in within a matter of hours to operate the parts store.
[bookmark: _Toc194066614][bookmark: _Toc214952062]Vendor Performance
Key points concerning vendor performance are outlined below:
· Provide actionable feedback on vendors for this contract to optimize performance through the Procurated Platform. On the Procurated website, select an OSD contract, choose Select, and then choose Provide a Review for the applicable vendor listed. 
· Buyers are encouraged to reach out to the Category Manager if vendors are not meeting their contractual obligations and buyers may be surveyed for vendor performance feedback.
· Vendors will be evaluated on their current performance and may be asked to work with the Commonwealth toward improvement.
· If vendor performance is unacceptable but may be corrected, the vendor will be given the opportunity to develop and implement a Corrective Action Plan (CAP), working collaboratively with OSD and the relevant purchasing entities.
· If vendor performance is inadequate or breaches the RFR terms, including attachments and agreements, the OSD Category Manager(s) may issue a warning, implement a CAP, or suspend/terminate the contract.
· Vendors must meet all contractual requirements throughout the life of the contract, including requirements for timely and accurate report submission, to remain in good standing under the contract.
[bookmark: _Toc194066615][bookmark: _Toc214952063]General Procurement Guidelines and Best Practices
For general procurement guidelines and best practices, follow these recommendations:
· Buyers should inform vendors to reference Statewide Contract VEH115 on all quotes and invoices.
· No prepayment should be made for products not yet delivered or services not yet rendered.
· No sales tax should be applied to invoices.
· No fees or surcharges (including travel, fuel, delivery) should be applied to invoices.
· Special order fees must be agreed upon by both parties upfront.
· Payments for products or services provided must be paid within 45 days per Massachusetts Bill Payment Policy, or sooner if applying Prompt Payment Discount.
· Buyers are not required to sign additional agreements with vendors that conflict with the Request for Response (RFR) Terms and Conditions. Contact the Category Manager for guidance. 
· Vendors must notify buyers of product substitutions.
[bookmark: _Toc214952064]Adding a Product 
In the rare instance where a part or supply cannot be sourced from NAPA IBS’s extensive network of suppliers, contract users should contact the Category Manager to notify them of the item they are attempting to find to find what next steps should be taken. 
[bookmark: _Toc194066618][bookmark: _Toc214952065]Environmentally Preferable Products and Services (EPPS) 
[bookmark: _Memorandum_of_Understanding][bookmark: _Toc194066619]This contract offers a host of re-refined, recycled, or remanufactured items, including motor oils, auto parts and antifreeze. Contract users should work with NAPA IBS to customize the parts and supplies used to ensure they are taking full advantage of their EPP initiatives. These include, but are not limited to: 
· Antifreeze (Re-refined): made from 100%-recycled ethylene glycol. 
· Bio-based and Synthetic Lubricants and Oils: 
· Bio-based: made from corn, canola, soy, and other vegetable oils are included in several products on this contract. Common applications include hydraulic, total loss, metalworking, and general industrial oils. They must meet OEM requirements and follow the same ASTM standards as petroleum-based fluids.
· Synthetic: engineered oil that lasts significantly longer than conventional oil, typically up to 7,500 to 15,000 miles between changes compared to 3,000 to 5,000 miles for conventional and reduces the need for oil changes and less waste over time.  
· Re-refined Motor Oil: purified from used oil and offers comparable performance to virgin oil while conserving resources, reducing waste, and minimizing environmental impact. They must be certified by the American Petroleum Institute (API) and Society of Automotive Engineers (SAE) and meet International Lubricant Standardization and Approval Committee (ILSAC) requirements.  According to the US Environmental Protection Agency, re-refined oils conserve natural resources by recycling used oil. Just one gallon of used oil produces 2.5 quarts of re-refined oil—compared to 42 gallons of crude oil needed for the same amount of virgin oil.
· High Efficiency Air Filters: Reusable filters that improve engine performance and reduce emissions.
· LED Lighting: Headlights, taillights, and interior lights that consume less energy and last longer than traditional bulbs
· Recycled Plastic Components: Interior panels, bumpers, and trim made from post-consumer recycled plastics
· Remanufactured Parts: Remanufactured motorized vehicle parts are rebuilt to meet original performance standards, often cost less than new parts, and significantly reduce environmental impact by conserving materials and energy. parts may reduce costs. Remanufactured 
Learn More: Explore the Environmentally Preferable Products (EPP) Procurement Program and discover detailed guidance in the EPP Products and Services Guide.
[bookmark: _Toc194066620][bookmark: _Toc214952066]Instructions for Massachusetts Management Accounting and Reporting System (MMARS) Users
[bookmark: _Contract_Summary][bookmark: _Who_Can_Use_2][bookmark: _Find_Bid/Contract_Documents][bookmark: _Who_Can_Use_3][bookmark: _Contract_Categories_3][bookmark: _Additional_Information/FAQs_3][bookmark: _Frequently_Purchased_Items]When placing orders with a contractor, MMARS users must include a reference to the Statewide Contract ID number VEH115 in the Agreement ID field in MMARS for encumbrances related to purchases from Statewide Contracts. Please address all inquiries regarding MMARS technical support and job aids by emailing the Comptroller Help Desk or by calling 617-973-2468. 
[bookmark: _Toc214952067]Additional Information

[bookmark: _Toc1341729813][bookmark: _Toc214952068]Establishing Service
Contract users must contact Matthew Falewicz at IBS Solutions as a first step to discuss account setup and pricing structure. 60 days from the time a contract is signed is the typical turnaround time to implement the service. NAPA IBS makes every effort to establish the parts store within an existing space of the fleet management’s facility and in most cases, can make do with fairly limited space. However, in cases where adequate space is not available, Contract Users may work with NAPA IBS to establish an offsite store. In these cases, NAPA IBS facilitates the setup and ongoing operation of the offsite store and the cost of operating the selected space will be billed to the Contract User as part of their monthly operational costs.

[bookmark: _Toc1671363045][bookmark: _Toc214952069]Parts Room Setup
NAPA IBS requires a phone line and internet connection in order to operate the Parts Room. Typically, both of these can be provided by the Contract User, however NAPA IBS has the ability to establish a phone line and/or internet connection if needed. In this case, the cost of service(s) will be reflected in the Contract User’s monthly operational costs.
[bookmark: _Toc1712219308][bookmark: _Toc214952070]Geographical Service Area
As part of this cooperative agreement with Sourcewell, NAPA IBS’s products and services are available nationwide.

Product Specifications, including Environmental Standards and Requirements
NAPA IBS manages any product customers need them to handle, including NAPA and Non-NAPA Automotive/Truck/Ground Support Equipment (GSE) parts, Original Equipment (OE) parts, office supplies, safety material, tires, bulk fluids and more.
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[bookmark: _Appendix_A:_Vendor][bookmark: _Vendor_Specific_Information][bookmark: _Vendor_Information*][bookmark: _Vendor_List_and][bookmark: _Appendix_A:_1][bookmark: _Toc194066623][bookmark: _Toc214952071]Vendor List and Information 
	Vendor
	Master Blanket Purchase Order Number (MBPO)
	Contact Person
	Phone Number
	Email
	Supplier Diversity Office (SDO)
Certification Type
	Supplier Diversity Program (SDP)
Commitment

	Master
Contract Record
	PO-22-1080-OSD03-SRC3-22882
	Kelly Thompson Clark
	(617) 720-3184
	kelly.thompsonclark@mass.go v
	N/A
	N/A

	NAPA IBS
	PO-22-1080-OSD03-SRC3-22709
	Matt Falewicz
	978-203-1613
	matt_falewicz@genpt.com
	N/A
	1%


[bookmark: _Appendix_B:_Vendor][bookmark: _Appendix_C:_Vendor][bookmark: _Appendix_A:_[add][bookmark: _Toc214952072][bookmark: _Toc194066624]United Nations Standard Products and Services Code® (UNSPSC®) 
UNSPSC for VEH115:
· 25–17–00–00: Transportation components and systems
· 43–23–15–08: Inventory Management Software 
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