Statewide Veterans’ Home Council Meeting March 29, 2024

Statewide Veterans’ Home Council Meeting

A meeting of the Statewide Veterans’ Home Council was held on Tuesday, March 26, 2024, by the Executive Office of Veterans Services.  

Call to order and member roll call, Chairman Robert Engell called the meeting to order at 5:02pm.  The Council membership was noted and a quorum for them meeting was recorded.

Remote Participation Council Attendees:  

Mark Bigda  			Late Arrival to Meeting
Louis Chow 			Present 
Sean Collins 		Present
Ziven Drake			Present 
Mike Dunford 		Present 
Janet Hale			Present
Michael Jefferson 		Present 
Kevin Jourdain 		Not Present
Gary Keefe 			Present 
Jill Landis 			Not Present 
Tom Lyons 			Present 
Isaac Mass 			Not Present 
Ira Novoselsky		Present 
Carmen Ostrander 	Present 
Jonathan Olshaker	Present 
Kurt Power			Present 
Dawn Slaven		Present 
Robert Engell		Present

Also in attendance:  WHDHTV, WFXT, Jacqueline Manning (EOVS), Michael Lazo (HLY), Jeffrey Lenahan (HLY), Ernestina Sirignano (EOVS), Mary J. Sorrell (HLY), Kelly Jones (HLY), Patricia Lyons (CHE), Noah Coolidge (EOVS), John Couillard (CHE), Gina Bruno (EOVS), Ruth Deras (CHE), Linda Lariviere (HLY), Christine Baldini (CHE), Marc Silvestri (CHE) Diane Dietzen (HLY), Matt Deacon (EOVS), Brett Walker (HLY)

Chairman Engell welcomed everyone and asked for call-in Participants to identify themselves for the record.   Chairman Engell reminded everyone that this is a public meeting, that it was being recorded and that the votes will require a roll call to be taken, in accordance with MA open meeting law requirements.  
Chairman Engell asked if there were any corrections to be made on the January 16th meeting minutes.  Hearing none, Chairman Engell asked for a motion to approve the minutes for January 16th.
Ziven Drake motioned to approve the minutes and Janet Hale seconded the motion. 
Chairman Engell started with a roll call vote to approve the meeting minutes from January 16, 2024: 

Mark Bigda  		Not Present
Louis Chow 		Yes
Sean Collins 	Yes 
Ziven Drake		Yes
Mike Dunford 	Yes
Janet Hale		Yes
Michael Jefferson 	Yes
Kevin Jourdain 	Not Present
Gary Keefe 		Yes
Jill Landis 		Not Present 
Tom Lyons 		Yes
Isaac Mass 		Not Present 
Ira Novoselsky	Yes
Carmen Ostrander Yes
Jonathan OlshakerYes
Kurt Power		Yes
Dawn Slaven	Yes
Robert Engell	Yes
The motion passes unanimously (13 positive votes) 
Chairman Engell introduced Christine Baldini, who joined us in January as the Superintendent of the Massachusetts Veterans Home at Chelsea
Christine Baldini introduced herself to the Council.  She talked about her background and her career in long term care.  She discussed her passion for serving the senior population and how she is looking forward to her new role.
Chairman Engell Updates: 
1. Council member Tony Francis resigned from the Council.  We appreciate his commitment to veterans and participation on the Council.

2. A tour of Chelsea for our newest council member is available.  

3. Chairman Engell noted that he had called members to provide several updates.  The Secretary has signed an MOU with SEIU for the establishment of a CNA career ladder for our two Homes; providing CNAs with career mobility, opportunity for professional growth and additional compensation.  This initiative is supportive of recruitment and retention efforts.

4. The Healey-Driscoll Administration is preparing to open a congregate safety-net site for families on the Emergency Assistance (EA) waitlist. This new site will be located at the former Quigley Memorial Hospital, on the campus of the Massachusetts Veterans Home at Chelsea. The currently vacant facility will be repurposed to temporarily accommodate families in need until the building is demolished. All veterans previously housed at the Quigley Memorial Hospital were relocated to a new, state-of-the-art facility on the same campus. Scheduled to open in early April, this repurposed facility will provide crucial support for families awaiting emergency housing assistance.  A community information session is scheduled for Wednesday, March 27, 2024, at 2:00 PM, to answer questions in further detail.

The Council discussed its role and communications related to this type of action.  A member had not received an update call.  It was agreed that either a message will be left or a text message or an e-mail will be sent for future outreach efforts.  It was noted that the Governor’s Incident Command Team was lead and that the decision making The Council will be engaged with opportunities for transformation, moving the organization forward, representing their communities and providing input and advice.   The Incident Command Team conducted significant due diligence preparation work and provides oversight and management for the initiative, including security oversight and quality of life issues for those who will use the safety-net site.  The Home leadership has been engaging with residents to address any concerns that may arise.  It was noted that this use would impact the demolition schedule for the building.

4. On March 12th Secretary Santiago and both MV Homes presented their budgets and updates to the Joint Committee of Ways and Means led by chairs Gomez and Williams.  The Homes shared their support and appreciation for the funding represented in the governor’s budget of 53.6 million for MVH at Chelsea and 346 million for MVH at Holyoke.  

5. On April 11, 2024, EOVS is hosting the first-ever statewide "Bridging the Gap" event for veterans who have returned to Massachusetts after being on active duty. It's a social event for the returning veterans and will also provide a one-stop-shop for them to find a range of resources, including VA healthcare resources, CH. 115, employment, and education, Woman’s Veterans Network, and more resources for our veterans as they return home. A request to have the Army and Air National Guard recruiters at the event was noted. 

Chairman Engell introduced Noah Coolidge, EOVS Director of Housing Outreach to provide an update on efforts to end veteran homelessness.  
Noah Coolidge mentioned that three weeks ago the Governor and Secretary Santiago announced a $20-million- campaign to end veteran homelessness.  Mr. Coolidge reviewed the five pillars to the campaign:

1. Direct Homelessness Outreach to Placement Effort (Hope):  focusing on meeting veterans where they are at and trying to cover the entire commonwealth especially places underserved etc. cape, central and western mass.   This effort will also include housing counseling and case management services in addition to outreach. It will help with the housing search process, finding a home and getting housing ready.  It will also assist with financial support, for example first and last month’s rent and security deposit.  They currently have an RFR out for providers to provide those services.

2. Capital Investment Supporting Veteran Housing which is about $13 million.  The campaign will provide capital investments to support acquisition, rehabilitation, or construction of affordable housing for veterans. Particularly, this will target permanent support housing for homeless veterans and include affordable housing for veterans.  This is in addition to all the work happening on the Chelsea campus with the Penrose Voltron project.  They have identified several projects across the state that they think could be beneficiaries of these funds with the intent of encouraging future projects as well. 


3. Aligning Supportive Services with Veteran Housing Goals.  The campaign will provide capital investments to support acquisition, rehabilitation, or construction of affordable housing for veterans. Noah reported that they currently offer $25 million annually in grants supporting outreach and homelessness services.  These are by and large carried out by non-profits, small local organizations across the commonwealth.  They are working on helping them being more data driven and supporting their work.

4. End Veteran Homelessness Advisory Council: An advisory council of stakeholders in the veteran, housing, and homelessness space, will provide guidance and support to achieve and end veteran homelessness. Noah mentions that they will be establishing a group to advise on the campaign of policy experts and providers in homeless space.  

5. Empowering and Supporting our Veteran Service Providers:  The Healey-Driscoll Administration will provide opportunities for technical assistance to veteran service providers to undergo efforts such as grant writing, strategic planning, operations, etc. This initiative will provide access to expert support to empower veteran community-based providers in maximizing their impact and tapping into additional sources of funding. Noah mentions that they will offer technical assistance to help bring homeless providers in as well as to engage with the broader veteran space and homelessness efforts that are happening.
During the discussion it was noted that the initiative works in collaboration with Housing and Livable Communities and the Veterans Administration (VA).  It also works with Soldier On and other agencies to support the effort and does include rehabilitation work for both substance and alcohol abuse.
[bookmark: _Hlk80175474]Chairman Engell thanked Mr. Coolidge for his presentation.

Michael Lazo, Superintendent Massachusetts Veterans Home at Holyoke: 
Superintendent Lazo introduced Kelly Jones, Director of Nursing, and Jeff Lenahan, Quality Manager who will present the Homes’ quality report.  Superintendent Lazo reported on their census and waiting list. He also shared information about their infection prevention and control initiatives with a focus on both Covid-19 and influenza management and mitigation efforts.  Superintendent Lazo reported that it is mandated for staff to receive both vaccines however the process does allow for a declination.  He provided an overview of engagement activities for the residents both at the Home and in the community, including a March Madness program and participation in the Holyoke St Patrick’s Day Parade. He noted with appreciation the ongoing support of the local veteran and community partners.  
Superintendent Lazo reported that the VA annual oversight survey had occurred in January and that the Home had performed well, receiving only 5 deficiencies out of over 200 standards.  He also reported that MVH at Holyoke team continues to work towards the goal of becoming licensed as a long-term care provider by the Massachusetts Department of Public Health.  He also reported that the Home conducts resident and family satisfaction surveys using an external vendor, Pinnacle Insights.  They connect with veterans and families every month and in March achieved 100% favorability, 4.89 out of 5 would recommend to others score and overall satisfaction score of 4.78 out of 5.  Superintendent Lazo shared that the 2023 annual report shows that the Home exceeded the national average in all categories, receiving 12 Pinnacle customer service awards for consistently ranking in the top 15% of care providers nationally
Superintendent Lazo reported that the overall direct care staffing levels exceed national standards, including hours per resident day (HPRD) for RN.98, LPN 1.32 and CNA of 4.50 for a total of 6.80.  To achieve these positive results requires the Home to utilize approximately 10% agency direct care staff and overtime.  Mr. Lazo reported on key vacancies and recruitment efforts, including recent additions of an advance practice clinician and chaplain along with new staff in human resources focused on recruitment and retention. 

Superintendent Lazo provided an update on the replacement facility construction project, noting that the foundation work is underway to be followed by the steel which is scheduled for completion by November.  Both DCAMM and Payette (Architects) are also reviewing all plans to ensure that they satisfy DPH Long Term Care requirements.   

Jeff Lanahan introduced himself and presented Key Performance Indicators for the Home.  He noted the improvement in the area of falls reduction, medication administration and dispensing error reductions which are also positive.  During discussion following the presentation the exemplary performance of the Home’s quality program was noted.  Metrics are available for previous periods and could be added to the presentation for context and trending.  It was also pointed out that the Home will be following the CDC immunization recommendations.

Chairman Engell asked if there were any more questions for the Holyoke team.  

Christine Baldini, Superintendent of Massachusetts Veterans Home at Chelsea:  

Superintendent Baldini reported on the Homes census and waiting list for both the long term care and domiciliary program.  Along with updates of the infection control and prevention status and efforts of the Home, including efforts to encourage residents to participate.    

Superintendent Baldini reported that the Home had performed well during its annual VA in January, receiving on 7 noted concerns Ms. Baldini reported on recruitment success of 18 new hires in the last quarter and three internal promotions.  All long term care residents have moved into the new facility and that the former Quigley Memorial Hospital has been fully vacated.  The renovation of the kitchen in the domiciliary headquarters building was also reported as moving toward completion.  

Superintendent Baldini noted that she is focusing on several key areas including  recruitment and retention, employee engagement, intentional rounding by an interdisciplinary team and the admissions process.   She is also working with domiciliary residents, encouraging their involvement to re-establish their resident council.

Superintendent Baldini noted that the Home had received customer satisfaction favorability rating of 93% in their Pinnacle Satisfaction Report.  with an average score was 4.71.  

During discussion Council members welcomed Ms. Baldini and recognized with appreciation her accomplishments, noting the importance of the rounding program initiative.  

Chairman Engell asked if there were any other questions for our Chelsea team.  

Gina Bruno, EOVS Chief Transformation Officer:

Ms. Bruno introduced herself and shared highlights of her experience.    She shared that her focus has included time operationally in Chelsea supporting efforts to become licensed by DPH and certified by CMS as a long-term care provider, the transformational opportunity of the move into the new facility and the domiciliary redevelopment project.  And will be able to share strategies and lessons from the Chelsea experience with Holyoke.    

Ms. Bruno discussed EOVS transformation efforts and focus to include the new electronic medical record system (EMR), noting that the transformation from paper based to digital record keeping also has included a detailed review and analysis of all aspects of the clinical an administrative operation and care services. 

The domiciliary redevelopment at Chelsea is progressing and impacts our current residents and also presents a change and opportunity for the broader veteran community in terms of affordable housing.  

Ms. Bruno also shared that she will be strategically supporting in the area of human capital for the Homes, and how best to support individual and team grown through unique training opportunities. One example is related to the EMR, which will be a model for future technology implementation and adoption 

And as both Homes become both licensed by DPH and certified by CMS we will be able to further explore opportunities for revenue growth and service provision; a Medicare covered therapy stay for example. 

Looking to the future we will continue to explore expanding our partnerships and collaborations or opportunities to learn from others in the Community, particularly the VA in areas such as home care, for example.  We will continue to focus on what else is possible for our two Homes as they continue to evolve and grow.  

Ms. Bruno also noted the importance of also working with the Council for input of innovative or transformative ideas for EOVS to facilitate.  

During the discussion the importance of interconnectivity of the Homes’ EMR to the VA hospitals and other community agencies was raised and it was noted that that it would be explored in the future.  The Boston VA is working with Chelsea providers for access to the VA EMR.  And both Homes will be able to share information with one another across the EMR and with current ancillary service providers.  There was also discussion about the need for short term care services and the Homes use the MA Immunization Information System (MIIS).

Chairman Engell asked if there were other questions for Gina.  

Chairman Engell reminds everyone that the next Statewide Veterans Council Meeting is scheduled for June 25th at 11:00am.  

Chairman Engell made a motion to adjourn the meeting.

Councilor Novoselsky motioned to adjourn the meeting and Councilor Drake seconded the motion.

Chairman Engell announced that Councilor Bigda joined the group.

Chairman Engell started with a roll call vote to approve adjourning the meeting: 


Mark Bigda  		Yes, via text to Council member Collins
Louis Chow 		Yes
Sean Collins 	Yes 
Ziven Drake		Yes
Mike Dunford 	Yes
Janet Hale		Yes
Michael Jefferson 	Yes
Kevin Jourdain 	Not Present
Gary Keefe 		Not Present 
Jill Landis 		Not Present 
Tom Lyons 		Not Present
Isaac Mass 		Not Present 
Ira Novoselsky	Yes
Carmen Ostrander Yes
Jonathan OlshakerYes
Kurt Power		Yes
Dawn Slaven	Yes
Robert Engell	Yes

Councilor Colins mentioned that Councilor Bigda texted Councilor Collins that he was unable to unmute himself but agrees with the adjournment. 
Meeting ended 6:35pm

Respectfully submitted, 

Ernestina Sirignano
Executive Assistant to Secretary Santiago 
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