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	SUMMARY OF OVERALL FINDINGS

	

	
	
	

	Provider
VOCATIONAL ADVANCEMENT CENTER
Review Dates
2/19/2019 - 2/22/2019
Service Enhancement 
Meeting Date
3/7/2019
Survey Team
Leslie Hayes
Margareth Larrieux (TL)
Citizen Volunteers



	

	Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
2 location(s) 6 audit (s) 
Targeted Review
DDS 9 / 9
Provider 34 / 34


43 / 43 2 Year License 03/07/2019-  03/07/2021
DDS 4 / 11
Provider 31 / 31


35 / 42 Certified 03/07/2019 -  03/07/2021
Community Based Day Services
1 location(s) 3 audit (s) 
DDS Targeted Review
13 / 14
Employment Support Services
1 location(s) 3 audit (s) 
DDS Targeted Review
16 / 22
Planning and Quality Management
DDS Targeted Review
6 / 6



			
	EXECUTIVE SUMMARY :
		
			
	The Vocational Advancement Center is a non- profit human services agency that has been serving people in the greater Boston area since 1957. The Vocational Advancement Center provides supports to individuals with developmental and intellectual disabilities, learning disabilities, traumatic brain injury and mental health issues, in addition to those with other physical disabilities.   VAC serves over 180 program participants annually. The agency services individuals in employment supports as well as community based day services with a focus on development of employment skills.  

The agency elected to conduct a self-assessment of all licensure and certification indicators for its employment and day services, with the Department of Developmental Services conducting a targeted review. This targeted review by the Office of Quality Enhancement included reviews of critical and past not-met licensing and certification indicators for its Community Based Day Services and Employment supports services.    This result of the licensing and certification review reflects a combination of the Department of Developmental Services targeted review and the ratings from the agency's self-assessment. 

The findings of the review revealed that within the agency's Community Based Day Services (CBDS) program, individuals were supported to explore leisure activities as well as employment and volunteering options.  Individuals were supported to complete Jobseeker Assessments that identified interests and preferences; Skills and knowledge; accommodations; supports needs; as well as transportation needs and resources.   This assessment provided an accurate picture of each individual and how best to support them in their identified area of interests.  Individuals expressed enjoyment with the various choices of activities offered in the community, as well as in groups and classes when on site.  Individuals participated in a number of community activities such as the Charles River Rowing for All (an accessible rowing program) and Boston Bruins practices.   There were opportunities for individuals to engage in volunteering at various places such as the American Legion food pantry where they pack and distribute packages to participants, as well as the Salvation Army bell ringing with red kettle.  The CBDS location was clean, and the program showcased artwork that individuals picked out at the Arlington Library's monthly art lending program.  Within the employment supports program, individuals continue to be supported to be employed at Tufts University's dish washing rooms.  Individuals had the choice to work approximately one to five days a week and attended CBDS programing the other days if they chose. 

There were a few areas that were identified as needing strengthening.  For instance Supports Strategies relating to Individuals Support Plans and goals agreed upon by the ISP team need to be more effectively implemented.   Additionally, the agency needs to strengthen the process for expanding individual's employment opportunities.  Further effort is needed to develop written plans that identify each person's support needs in the area of employment, and the agency needs to set strategies aimed at resolving barriers that hold people back from finding employment that match their skills and interests.  Within both CBDS and Employment Supports, individuals should be assessed for the use of assistive technology, and identify ways to further their independence.

Based on the findings of this review, the agency has earned a Two-Year License with a score of 100% of licensing indicators Met.   The agency is also Certified for CBDS and Employment supports with 83% of certifications indicators receiving a rating of Met.
	
			

	


	

	Description of Self Assessment Process:
VAC's self-assessment process included collecting, reviewing, and assessing various forms of data and documentation that is collected on an ongoing basis throughout the year.  The assessment was primarily conducted by Amy Bell, VAC's Executive Director and Charlie Doherty, VAC's Director of Day Services.  Overall, the assessment was conducted over a four-week period that ranged from 1/8/19- 2/8/19. The primary sources of information were found in the following places:
1. Human Rights Binder: Information included the current Human rights committee schedule, meeting minutes and sign-in sheets, Guardian training acknowledgment sheets, Participant training acknowledgment sheets, training materials used, and Human rights officer training certificates.  The human rights training materials also include information on DPPC and how to report alleged abuse/neglect.  Guardian training was mailed to all guardians on 1/18/2017, 1/19/2018 and 1/10/2019.  Participant training was held on 1/19/2017, 1/10/2018, and 1/29/2019.   During this cycle, no allegations of abuse/neglect were reported.  
2. Safety Plan:  VAC's current Safety Plan was updated (1/4/2019) and approved by the Area Director (1/14/19).  All VAC staff were trained on the plan on 1/16/2019.  
3. Fire Drills: All Participants in the program can safely evacuate the building independently within less than 2.5 minutes.  Fire drills were conducted on 1/5/2017, 10/16/2017, 1/11/2018, 4/27/2018, 
4. Emergency Fact Sheets: All EFS's were reviewed to ensure that they are accurate, current and include all required information including: age, general physical characteristics, emergency contacts, guardian information, general nature of abilities and physical limitations, special medical needs and current medications.
5. Safe use of Equipment: The only equipment that the Program participants use is the microwave.  Those participants that use it independently have been trained by staff and assessed through the Annual Safety Assessment at the time of their ISP or through an Assistive technology assessment tool that we use internally.
6. Incident Management:  During this cycle, we had 1 reportable Incident occur.  The incident form was completed and entered into HICIS within the required timeframe.  This incident report will be presented to the Human Rights Committee at the next meeting. (3/14/19).  As a result, all Day Program Staff were trained on VAC's Incident/Accident Policy on 1/17/19.       
7. Building Inspections Binder: Information reviewed included documentation of all required annual inspections, such as the wheelchair lift, fire extinguishers, hot water heaters, heating/cooling system, and fire alarm system. The dates that these inspections occurred can be found in the Building Inspections Binder.
8. Clean Location: The building was assessed to ensure that it is clean and free of rodents.  VAC contracts with an outside cleaning company that provides cleaning of all program space on a daily basis.  They come in to wipe down all surfaces, clean the bathrooms, and mop the floor each night, Monday-Friday.  We have never had evidence of a rodent issue, but would call a pest control company should any evidence be found.   
9. Site in Good Repair:  The building was assessed to ensure that all handrails and balusters are located as required and in good repair.  Upon purchasing the building, VAC hired an architect to do an accessibility study on the building and make recommendations.  VAC complied with all necessary recommendations, including installing a lift to the second floor and also a new ramp and handrails in the primary entrance to the building.  
10. Hot Water: The temperature of the water in all faucets is tested Annually during the hot water heater inspection.  It is also tested regularly by VAC staff and a plumber is called whenever it is out of the required range of 110 and 120.  
11. Accessibility:  The entire building is designed around the accessibility needs of our participants and complies to any identified needs.  
12. Egress:  The property has two means of egress from the first floor.  The main entrance on Watertown street and also the back door leading out to Fifth Avenue.   Although all services are provided mainly on the first floor, the second floor also has two means of egress leading to the first floor.  
13. Exit doors: All exit doors are easily operable by hand from the inside without use of keys.  
14. Electrical Equipment: All Electrical equipment is in good working order and each of the five requirements as outlined in the guidelines has been met.  
15. Appliances:  All appliances including the refrigerators, dish washer, and microwaves are in good order and have been replaced when any issues have arisen.  
16. Dangerous Substances:  The only dangerous substances stored on site are products used to clean the building.  All are stored in a locked closet on the second floor.  
17. Walkways, driveways and ramps:  All are in good repair and are kept clear in all seasons.
18. Rubbish/Combustibles: All rubbish is contained away from heating sources, is taken out daily to the barrels located in front of the building and picked up on a weekly basis.  
19. Communication:  English is the primary language for all Program Participants and English is also spoken by all VAC staff.   All individuals receive support to understand any verbal or written communication that they may receive, examples include program notices, human rights or DPPC information, ISP information, surveys or assessments or any other written documentation.  
20. Health:  VAC strives to have open communication with all service providers, families, or other significant parties to ensure that all health needs are met.  Annually, we request an updated medication list and ask if any healthy concerns have been identified.  
21. Informed Consent: All releases of information or photographic releases are updated on an annual basis and include information that informs the individuals/guardians that they have the right to withdraw the consent at any time.  
22. Assessments and Support Strategies: A summary report covering the current cycle time was procured visa HICIS and reviewed to determine that all required assessments and support strategies were submitted.  Management then looked at each individual ISP Dashboard for each participant to ensure that "green lights" were assigned to each category of the dashboard.   During the last cycle, VAC created a new case note form that clearly captures info relating to whether or not a goal has been met, progress or lack of, and general observations relating to the individual.  
23. Competent Workforce: Staff resumes were compared to the hiring requirements listed in the job description and it was found that all staff meet the requirements of the positions that they hold.  All staff trainings are tracked though a spreadsheet in the front of the staff training binder.  Supporting documents such as certificates and training documents are included also.   All staff were trained in Frist Aid/CPR on 10/24/2018 (with the exception of 2 staff members, who were trained on 2/28/2017 &amp;1/11/2018) The Fire Safety Officer, Cheryl Barraclough, was trained on 8/19/2016.  The two Human Rights Officers, Kevin Redish &amp; Suzie Spinks were trained on 3/30/2018 &amp; 11/30/2018.  All staff were trained on Human Rights and DPPC reporting on 1/31/2018.  
24. Planning and Quality Improvement:  VAC has completed Annual Satisfaction Surveys with all Program Participants to gather data regarding program quality.  (January 2017 &amp; April 2018) Surveys were also sent to Guardians, Family members and Service Coordinators.  VAC also holds Participant Advisory Committee Meetings at least bi-annually. The minutes from these meetings provide data on what is working, suggestions for improvement or activities that aren't that popular and need to be reworked.  Concerns and general program feedback is always welcome during the meeting.   All gathered information is reviewed by the Executive Director to help guide services, planning and quality improvement.  This information, along with discussions with the Director of Day Services, drive the goals for the agency that are detailed in the Operational Plan.  
25. Communication: All new hires are taken on a tour of the program during the interview process.  During this tour, Participants are given the opportunity to ask the person questions and give feedback.  Participants can also provide feedback on staff during the annual satisfaction survey and during PAC meetings.  This information is then incorporated into annual staff reviews. Guardians and family members play an important role in services at VAC.  The Director of Day Services is in regular communication with these groups to facilitate communication.  VAC also sends satisfaction surveys and Human rights information to these parties on an annual basis.  
26. Choice, Control, and Growth:  VAC is committed to providing an environment and program that is flexible and can meet the varying needs of those we serve.  PAC meetings provide information on a group level.  Satisfaction surveys, ongoing check-ins are reflected in case notes and interest inventories are used to help inform choices.  Each morning a list of daily activities is presented to all individuals and they then choose what they would like to participate in that day.  
27. Assistive Technology: While the agency has made major strides in this indicator, it was found that not all participants had a completed Assistive Technology Assessment.  It was found that 15 out of the 23 participants had completed assessments.   VAC has identified those that need to be assessed and are working on coordinating times to complete them with VAC's Vocational Evaluator.  Some of the ways that we have implemented the findings of the assessments: One individual has been encouraged to and has obtained a walker with seat to help with stamina related issues due primarily to obesity. This has allowed her to participate in outings that she may have missed out on in the past.  For example, we went to Patriots Practice and without the walker and the ability to sit and take breaks, she would not have been able to participate. Three individuals whom have difficulty reading, use check sheets to help them keep track of their work tasks. Several individuals are learning to keystroke or other computer related skills. Four individuals use a stationary recumbent bicycle to help with health, weight loss or in one case to do post-surgical rehabilitation. We continue to watch for aging or changes in abilities, dexterity etc. to see if any devices or tools could be of assistance.
28. Career Planning, Development, and Employment: Case notes were reviewed to determine that individuals have the support needed to develop appropriate work related interpersonal skills.  One individual had this listed as her ISP goal.  Clear, documented progress and the supports related to this progress was shown in the notes.  
29. Access and Integration:  We have identified individual interests and potential interests through interest inventories, PAC meeting minutes, and individual conversations.    For those that have a hard time expressing interests, our approach has focused on exposing the individuals to various activities, outings, and new places/experiences.  We have also added sections "personal interests" and "general observations" to our monthly case notes to capture data on a monthly basis. Each month, the team meets to discuss/plan all activities/groups that will be included in the calendar for the following month.  Individuals preferences/interests drive the programming and scheduling.  ISP goals are reviewed and included in the planning. Each day the staff offers between 6-9 activities.



	
	
	

	LICENSURE FINDINGS
Met / Rated
Not Met / Rated
% Met
Organizational
5/5
0/5
Employment and Day Supports
38/38
0/38
    Community Based Day Services
    Employment Support Services

Critical Indicators
6/6
0/6
Total
43/43
0/43
100%
2 Year License
# indicators for 60 Day Follow-up
0

	

	
	
	

	
	
	


	

	CERTIFICATION FINDINGS
Reviewed By
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
DDS 0/0
Provider 6/6
6/6
0/6
Employment and Day Supports
DDS 4/11
Provider 25/25
29/36
7/36
Community Based Day Services
DDS 3/4
Provider 10/10
13/14
1/14
Employment Support Services
DDS 1/7
Provider 15/15
16/22
6/22
Total
35/42
7/42
83%
Certified
Community Based Day Services- Areas Needing Improvement on Standards not met From DDS Review:
Indicator #
Indicator
Area Needing Improvement
 C54
Individuals have the assistive technology and/or modifications to maximize independence. 
One of the three individuals needs for assistive technology had not been assessed.  The agency needs to assess each individual's needs and determine how assistive technology modifications could help them maximize their Independence. 
Employment Support Services- Areas Needing Improvement on Standards not met From DDS Review:
Indicator #
Indicator
Area Needing Improvement
 C22
Staff have effective methods to assist individuals to explore their job interests.
Two of the three individuals, interest assessments were not completed.  The agency needs to ensure that they have an effective method to assist individuals to explore their job interest.  The assessments needs to be purposely comprehensive, broad and should go beyond the agency's available job options.  
 C23
Staff utilize a variety of methods to assess an individual's skills, interests, career goals and training and support needs in employment.
Two of the three individuals had not been assessed for their job skills to identify potential support and training needs. The agency must utilize a variety of methods to assess the individual's job skills, interests and support needs.  
 C24
There is a plan developed to identify job goals and support needs.
Two of the three individuals, did not have work plans to support job goals. The agency needs to develop written plans that identify each person's job goals and support needs, including specific strategies to overcome obstacles.
 C29
Individuals are supported to obtain employment that matches their skills and interests.
Two out of three individuals did not have career interest surveys in place.  The agency needs to support individuals to explore and identify interests in order to assist them to attain individualized employment that matches their skills and interests in a sustained and ongoing manner.
 C34
The agency provides the optimal level of support to promote success with a specific plan for minimizing supports.
Two out of the three individuals, received job support from a job coach with no specific plan to minimize supports.  The agency needs to ensure that there is a plan for how on the job supports for people can be reduced while maintaining success.
 C54
Individuals have the assistive technology and/or modifications to maximize independence. 
Two of the three individuals, had not been assessed for assistive technology needs.  The agency needs to assess each individual's needs and determine how assistive technology modifications could help them maximize their Independence. 



	

	

	
	
	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	
	

	
	Organizational: VOCATIONAL ADVANCEMENT CENTER

	
	
	

	
	
	
	
	
	
	

	Indicator #
Indicator
Reviewed by
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
DDS
2/2
Met
 L48
HRC
Provider
-
Met
 L74
Screen employees
Provider
-
Met
 L76
Track trainings
Provider
-
Met
 L83
HR training
Provider
-
Met


	
	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	
	

	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Reviewed by
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I 
Provider
-
-
-
Met
 L5
Safety Plan
L 
Provider
-
-
-
Met

 L6
Evacuation
L
DDS
1/1
1/1
Met
 L7
Fire Drills
L 
Provider
-
-
-
Met
 L8
Emergency Fact Sheets
I
DDS
2/3
3/3
5/6
Met
(83.33 %)
 L9
Safe use of equipment
L 
Provider
-
-
-
Met

 L11
Required inspections
L
DDS
1/1
1/1
Met

 L12
Smoke detectors
L
DDS
1/1
1/1
Met

 L13
Clean location
L
DDS
1/1
1/1
Met
 L14
Site in good repair
L 
Provider
-
-
-
Met
 L15
Hot water
L 
Provider
-
-
-
Met
 L16
Accessibility
L 
Provider
-
-
-
Met
 L17
Egress at grade 
L 
Provider
-
-
-
Met
 L18
Above grade egress
L 
Provider
-
-
-
Met
 L20
Exit doors
L 
Provider
-
-
-
Met
 L21
Safe electrical equipment
L 
Provider
-
-
-
Met
 L22
Well-maintained appliances
L 
Provider
-
-
-
Met
 L25
Dangerous substances
L 
Provider
-
-
-
Met
 L26
Walkway safety
L 
Provider
-
-
-
Met
 L29
Rubbish/combustibles
L 
Provider
-
-
-
Met
 L31
Communication method
I 
Provider
-
-
-
Met
 L32
Verbal & written
I 
Provider
-
-
-
Met
 L37
Prompt treatment
I 
Provider
-
-
-
Met

 L38
Physician's orders
I
DDS
1/1
1/1
Met
 L49
Informed of human rights
I 
Provider
-
-
-
Met
 L50
Respectful Comm.
L 
Provider
-
-
-
Met
 L51
Possessions
I 
Provider
-
-
-
Met
 L52
Phone calls
I 
Provider
-
-
-
Met
 L54
Privacy
L 
Provider
-
-
-
Met
 L55
Informed consent
I 
Provider
-
-
-
Met
 L77
Unique needs training
I 
Provider
-
-
-
Met
 L80
Symptoms of illness
L 
Provider
-
-
-
Met
 L81
Medical emergency
L 
Provider
-
-
-
Met
 L85
Supervision 
L 
Provider
-
-
-
Met
 L86
Required assessments
I
Provider
-
-
-
Met
 L87
Support strategies
I
Provider
-
-
-
Met
 L88
Strategies implemented
I
DDS
1/2
3/3
4/5
Met
(80.0 %)
 L91
Incident management
L
DDS
1/1
1/1
2/2
Met
#Std. Met/# 38 Indicator
38/38
Total Score
43/43
100%

	
	

	
	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C1
Provider data collection
Provider
-
Met
 C2
Data analysis
Provider
-
Met
 C3
Service satisfaction
Provider
-
Met
 C4
Utilizes input from stakeholders
Provider
-
Met
 C5
Measure progress
Provider
-
Met
 C6
Future directions planning
Provider
-
Met


	
	
	
	
	
	
	

	Community Based Day Services
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
Provider
-
Met
 C8
Family/guardian communication
Provider
-
Met
 C13
Skills to maximize independence 
Provider
-
Met
 C37
Interpersonal skills for work
Provider
-
Met
 C40
Community involvement interest
DDS
3/3
Met
 C41
Activities participation
DDS
3/3
Met
 C42
Connection to others
Provider
-
Met
 C43
Maintain & enhance relationship
Provider
-
Met
 C44
Job exploration
DDS
3/3
Met
 C45
Revisit decisions
Provider
-
Met
 C46
Use of generic resources
Provider
-
Met
 C47
Transportation to/ from community
Provider
-
Met
 C51
Ongoing satisfaction with services/ supports
Provider
-
Met
 C54
Assistive technology
DDS
2/3
Not Met (66.67 %)
Employment Support Services
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
Provider
-
Met
 C8
Family/guardian communication
Provider
-
Met
 C22
Explore job interests
DDS
1/3
Not Met (33.33 %)
 C23
Assess skills & training needs
DDS
1/3
Not Met (33.33 %)
 C24
Job goals & support needs plan
DDS
1/3
Not Met (33.33 %)
 C25
Skill development
DDS
3/3
Met
 C26
Benefits analysis
Provider
-
Met
 C27
Job benefit education
Provider
-
Met
 C28
Relationships w/businesses
Provider
-
Met
 C29
Support to obtain employment
DDS
1/3
Not Met (33.33 %)
 C30
Work in integrated settings
Provider
-
Met
 C31
Job accommodations
Provider
-
Met
 C32
At least minimum wages earned
Provider
-
Met
 C33
Employee benefits explained
Provider
-
Met
 C34
Support to promote success
DDS
1/3
Not Met (33.33 %)
 C35
Feedback on job performance
Provider
-
Met
 C36
Supports to enhance retention
Provider
-
Met
 C37
Interpersonal skills for work
Provider
-
Met
 C47
Transportation to/ from community
Provider
-
Met
 C50
Involvement/ part of the Workplace culture
Provider
-
Met
 C51
Ongoing satisfaction with services/ supports
Provider
-
Met
 C54
Assistive technology
DDS
1/3
Not Met (33.33 %)
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