                                                                                                    REQUEST FOR RESPONSES DER 2020-01

[image: blue shield2]
Charles D. Baker
Governor
Karyn E. Polito
Lieutenant Governor
Kathleen A. Theoharides Secretary
Ronald S. Amidon
Commissioner 
Mary-Lee King
Deputy Commissioner

Beth Lambert, Director
Hunt Durey, Deputy Director













Request for Responses
Division of Ecological Restoration
Department of Fish and Game
[bookmark: _Hlk14073155]Water Quality Restoration Program Pilot Implementation
Grant Opportunity


1. GRANT OPPORTUNITY SUMMARY

A. Responses Sought

The Massachusetts Department of Fish and Game - Division of Ecological Restoration (DER) is developing a new initiative, the Water Quality Restoration Program (WQRP). The WQRP will support organizations and communities working to restore and protect the water quality of aquatic ecosystems throughout the Commonwealth.  A Water Quality Restoration Roadmap, (Roadmap), an approach providing a pragmatic process for an organization or community to follow to achieve measurable water quality restoration and protection goals in their local waterways, has been developed.  There is now a grant opportunity for an organization or community (the grantee) to be a partner in the pilot implementation of the Roadmap.  

DER is requesting responses from organizations or communities to work with the project team to execute, refine and evaluate the Roadmap template. DER will provide funding and assistance to guide the selected organization or community through the process to create a tailored Roadmap focused on achieving their water quality goals and to implement their Roadmap.  It is anticipated this funding will be used to support staff participation in the pilot.

B. Overview and Goals of DER Water Quality Restoration Program (WQRP) 

The mission of the Division of Ecological Restoration is to restore and protect rivers, wetlands, and watersheds in Massachusetts for the benefit of people and the environment. DER’s work targets four key ecological stressors: climate change, habitat loss / degradation, water quality impairment, and streamflow alteration.  This work encompasses a range of activities and approaches to accommodate diverse local conditions, ecosystem needs and restoration goals. DER has long provided water quality technical assistance to communities and is now exploring options to reorient its work to focus on water quality restoration and protection.    

DER’s overarching goal for the WQRP is to achieve measurable benefits and protections to water quality as validated by the delisting of impaired rivers/segments, improvements in identified water quality ‘hot spots’ and preventing impairment of threatened rivers/segments.  DER will achieve the WQRP goals through a variety of activities which include: 

· Improve capacity of local groups and communities to address water quality impairments;
· establish effective methods of implementing water quality management, improvements, and protections;
· implement nonpoint source pollution management for sensitive rivers (e.g. cold water resource);
· develop effective education and outreach to produce measurable behavior and/or attitude changes to support increased resources and actions to address threats or known problems; 
· increase awareness that directly builds support for water quality improvements and protection;
· improve partnerships between NGOs and communities to align water quality priority restoration and protection actions with community needs; 
· improve the capacity of communities to manage stormwater and nonpoint source pollution; 
· and identify ways to make monitoring more directed, pertinent, and actionable. 

C. Pilot Overview

DER is seeking a motivated pilot partner to work with the project team to execute, refine and evaluate the framework developed to guide the creation of an individualized restoration Roadmap.   The pilot will inform the WQRP’s longer term goal of:
· providing a proven capacity building approach and 
· working with organizations and communities to foster and support successful water quality restoration and protection actions throughout the Commonwealth.
 
The selected grantee, DER, and its consultants, (the Pilot Team) will test and refine the recently developed framework in state fiscal years 2020 and 2021, (September 2019 through June 2021). Additional technical and financial assistance to implement the Roadmap may be provided in year three (FY22) pending satisfactory planning outcomes in the first two years.

The pilot will include a series of directed modules carried out through in-person work sessions, video conferences and webinars to guide the grantee through the steps needed to build and execute a Roadmap. The sessions will be facilitated by the Pilot Team, (DER, Eastern Research Group and a Social Marketing firm) to guide the selected grantee through a multilevel assessment of their current water quality program. Between sessions the grantee will work to complete the previous module’s components and undertake specified tasks to prepare for the next session.

Insights from the assessment will be used to create a tailored Roadmap for the grantee. This Roadmap may require modest to significant changes to the grantee’s water quality program and outreach methods. The grantee should be prepared to adopt revised water quality goals, new strategies and/or activities as determined through the systematic assessments built into the Roadmap process.  

The focus of the Roadmap will depend on the grantee’s water quality goal(s).  The process is designed to help the grantee refine or develop feasible, meaningful and measurable water quality restoration and/or protection goal(s). The Project Team will assist the grantee through the process to distill their goal(s) followed by identifying the best route for the grantee to follow to achieve the goal(s).

The assessment of the organization’s current program and the initial framework modules will occur in Year 1 from September 2019 (estimated) through June 2020 and be completed in the first half of Year 2 (July 1, 2020 to June 30, 2021). Most of the implementation will begin in the second half of Year 2, following the development of the grantee’s Roadmap. Some small elements of the Roadmap may be implemented during Year 1 to test hypotheses and refine actions. 

Concurrent with the work sessions to develop the Roadmap, the grantee will be asked to provide frequent input on the functionality of the modules, the ease and usefulness of the process, the internal impact of the pilot work, and counsel the Project Team on how to improve, refine and make the Roadmap useful to a wide range of potential users. The grantee will also be asked to catalog their experience and, potentially, make this narrative public through a mix of outlets, (e.g. through a blog) to promote the use of the Water Quality Restoration Framework to create and the usefulness of the individualized Roadmap.

The selected grantee will work closely with the Pilot Team to:

· assess the grantee’s existing water quality program and internal capacity; 
· use the assessment results to refine existing goal(s) or develop goal(s); 
· identify audience(s), strategies and actions to effectively advance goal(s); 
· identify internal capacity needs and effective measures to meet those needs; 
· develop meaningful evaluation methods relative to interim and long-term goals; 
· create an individualized Water Quality Restoration Roadmap; 
· implementation the Roadmap; 
· assist the Pilot Team to refine and improve the process throughout the pilot;
· assist DER with outreach and promotion of the WQRP and the Roadmap approach.


D. Eligible Applicants 

DER seeks a Massachusetts 501(c)3 organization or a municipality committed to implementing and improving the pilot version of the Water Quality Restoration framework and Roadmap in their watershed. While the grantee does not need to have an existing water quality monitoring program, water quality improvement and/or protection must be a significant component of their mission or mandate. The pilot implementation will require consistent and dedicated staff time and a willingness to adapt as it is anticipated there will be adjustments made throughout implementation.  Additional grantee attributes:

· A paid staff person to serve as the lead Pilot Team member for the grantee throughout the pilot. It is anticipated an average of 6-10 hours per week will need to be dedicated to the Pilot in year 1, 
· A Pilot Team member able to make decisions for the grantee and follow through on actions,
· A grantee willing to institute changes, including significant changes, identified during the assessment phase,
· A willingness to be flexible and fully engaged in the process,
· As it will be advantageous to have other staff, committee/commission/board members, volunteers and/ or key partners participate in this work to ensure a satisfactory outcome for the grantee and to improve the effectiveness of the framework and Roadmap, preference will be given to grantees able to dedicate additional staff, committee/commission/board member, volunteer and/or partner time and resources to the pilot.

E.  Expected Duration of Grant:
The contract for the awarded grant is expected to be for two of the Commonwealth’s fiscal years (September 2019 through June 30, 2021) provided satisfactory execution of the contracted work and the availability of funding. Additional funding may be available for implementation in FY22 pending satisfactory planning and performance outcomes and the availability of funding.

F. Funding Availability:  
DER anticipates an award ranging from $30,000 to $80,000 for the duration of the first two fiscal years of an award. The total amount of funding available is subject to authorized capital spending plans.

G. Match Requirement:
Applicants are not required to provide match but DER anticipates that staff, committee/ commission/ board members or volunteers may contribute time to execute this project successfully. Applicants should include anticipated in-kind time. 

H. Applicable procurement law: Grants MGL c. 7A, § 7; St. 1986 c. 206, § 17; 815 CMR 2.00

2.  PERFORMANCE AND CONTRACT SPECIFICATIONS:


A.  Scope of Services and Commitments

The grantee will participate fully in development, implementation, refinement and evaluation tasks throughout the pilot. This will include attendance and full engagement in 12-17 working sessions (approximately 2-3 hours per session) with the Project Team over two fiscal years. Most working sessions will be in-person with webinar, video and teleconferencing options used as needed. Ten working sessions are anticipated in the first year (September 2019 – June 30, 2020), though this may be modified depending on the pace of progress made.  Year 2 (July 1, 2020 to June 30, 2021) should require fewer working sessions as the Roadmap development is completed and work shifts to active implementation. The second year may include additional skill-building activities if needed. 

The working sessions are designed to use modules developed by the ERG team to guide the organization in building an individualized Water Quality Restoration Roadmap. Between sessions the grantee will complete a series of assignments to cumulatively build their Roadmap. The grantee will be the lead for this work with active assistance from the Pilot Team. Certain components of the Roadmap may require trial implementation to hone their effectiveness or focus. 

Once the Roadmap is completed, anticipated to be in the first half of Year 2, the full implementation will begin.  The implementation will be led by the grantee with assistance from the Pilot Team as needed.  Implementation will include periodic evaluation of progress. This will be used to both refine the grantee’s Roadmap and to improve the process. Additional implementation funding may be made available in year three pending the successful outcomes of years one and two, funding allocations and budget considerations.


The grantee’s commitments shall include at a minimum: 

· a dedicated paid staff lead to serve as grantee’s primary member on the Pilot Team throughout the two-year pilot, 
· participation of the grantee’s designated lead at each working session,
· participation of the grantee’s lead and other identified key individuals in trainings as seen as beneficial or critical to the pilot, 
· completion of assignments in a timely, thoughtful and thorough manner,    
· full participation in and dedication to developing and implementing the Roadmap,
· participation in assessment, refinements and evaluation of the Water Quality Restoration framework and Roadmap process throughout the pilot,
· assistance in documenting and publicizing the Roadmap and the grantee’s experience with the process.

B. Payment
The payment procedure for grants resulting from this RFR is by reimbursement for costs incurred during the contract period. Only those tasks/deliverables identified in the grant scope of work are eligible for reimbursement. Reimbursement is made within 45 days subsequent to the receipt of a correctly executed invoice with appropriate documentation and deliverables. No payments shall be made for Massachusetts sales tax.


3.       EVALUATION CRITERIA AND INSTRUCTIONS FOR SUBMISSION OF APPLICATIONS

A. Review Criteria 
DER reserves the right to interview respondents prior to selecting a suitable partner for the pilot.
Bid proposals will be evaluated based on criteria to determine the best value to the Commonwealth, including:

· Demonstrated commitment to fully participating in and completing the pilot;
· Demonstrated capacity to fully participate in the pilot;
· Willingness to work with the Project Team to improve the frame and Roadmap process;
· Willingness to be adaptive and to implement changes to existing water quality program(s) and activities as needed;
· Demonstrated experience with water quality issues;
· Demonstrated need and opportunity to effectively implement and evaluate the Water Quality Restoration framework and Roadmap approach.

B. Instructions for Submission of a Response:
Respondents should fully complete the application form and budget table (attachments 1 & 2).  Please include the resumes/CVs of all pertinent organization members/community staff who will be involved in this pilot. The budget table must be fully populated to include proposed project staff by name and hourly rate(s). Applicants are not required to provide match but DER anticipates other staff, board members, town committee/commission members or volunteers may contribute time to help ensure the success of this pilot and to improve the Roadmap developed. A best estimate of these hours, and other in-kind contributions, should be included in the budget. 

Respondents should anticipate most in-person sessions will be hosted by the grantee and will thus not require travel but may include modest travel costs for meetings that may occur at the Pilot Team’s office. If the grantee does not have access to a suitable in-house meeting location, an alternative should be recommended in the narrative submitted with their RFR submittal.

The budget for Year 2 (July 2020- June 2021) will be negotiated based on the implementation plan. Additionally DER may revisit the year 1 budget if needed.         

Once the Application and budget forms are completed, the document can be submitted via email. Applications should be submitted via email to: Megan Sampson ( Megan.sampson@mass.gov  ) 	
Megan Sampson can be reached at 617-626-1547 if there are technical issues regarding submission of a response or the required State forms listed below.

You will receive an email confirming receipt of your application within 2 business days following submission (or the same day if you are submitting an application on the due date). If you do not receive a confirmation email, please contact Megan Sampson (see above). 

If emailing your application is not possible, mailed hardcopies will be accepted. Please contact Megan Sampson to make arrangements. Applications must be received in DER office by August 12th at 4 PM.

C. ADDITIONAL REQUIRED DOCUMENTATION: 
Additional Forms: If selected, the Respondent will be required to submit the following forms to complete a contract. Forms with an asterisk * need not be submitted if they are already on file with the Commonwealth. All forms can also be downloaded from: https://www.macomptroller.org/forms-for-vendors:

· Commonwealth Standard Contract Form, filled out and signed by the Respondent
· Commonwealth Terms and Conditions* filled out and signed by the Respondent
· Commonwealth W-9 tax form with DUNS number and Federal Tax ID* filled out and signed by the Respondent
· Completed Contractor Authorized Signature Verification Form
· Electronic Funds Transfer (EFT) form*

Respondents are encouraged to review these forms prior to submission of a Response.

D. Deadlines and Procurement Calendar
1. Pre-RFR Period: June 18 through July 17 12PM EST.  DER will be able to discuss and answer any questions regarding this RFR. We encourage interested applicants to contact Cindy Delpapa to discuss (Cindy Delpapa; 413-572-8837; cindy.delpapa@mass.gov). 
2.  Release of RFR: July 17, 2019.
3. Once the RFR is open only technical questions are allowed. Questions are due August 7, 2019 by 3PM. Questions can be submitted in writing to Cindy Delpapa cindy.delpapa@state.ma.us. Answers to all questions will be posted in COMMBUYS by August 9, 2019. 
4. Application due date: no later than August 12, 2019 at 4:00 PM EST.
5. Estimated Award Date: Selection is estimated to be complete by August 23 with contract beginning September 2019.

4. MISCELLANEOUS FLOW

A. Type of Procurement: Grant
B. [bookmark: _GoBack]Use of This Procurement: This RFR is a single department procurement.
C. Request for Single or Multiple Contractors: This procurement will result in one selected organization.

D.  RFR Distribution Method:   In order to provide for a fair and open process, DER is issuing this request for interested parties through the state COMMBUYS procurement system. Full details can be obtained by going to http://www.commbuys.com. Select Contract and Bid Search, select Bids and enter DER 2020-01 the bid description field. COMMBUYS is the official source of information for this Bid. Bidders are solely responsible for obtaining all information distributed for this Bid via COMMBUYS. It is the responsibility of every Applicant to check COMMBUYS for any addenda or modifications to an RFR to which they intend to respond. The Commonwealth accepts no responsibility and will provide no accommodation to Bidders who submit a Quote based on an out-of-date Bid or on information received from a source other than COMMBUYS.

E.  Public Records. All responses and information submitted in response to this RFR are subject to the Massachusetts Public Records Law, M.G.L., c. 66, s. 10, and to c. 4, s. 7, ss. 26. Any statements in submitted responses that are inconsistent with these statutes shall be disregarded.

F. Attachments
Attachment 1 - Application
Attachment 2 - Budget 
Attachment 3- Working list of modules
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