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	Session 1.  Kickoff

	Session 2. Assess Current Work and Capacity 


	Session 3. Set or Refine Water Quality Restoration Goals

	Session 4.  Conduct Audience Analysis 

	Session 5. Debrief Audience Insights

	Session 6. Brainstorm and Prioritize Strategies, Activities and Resource Needs


	Session 7. Develop Action Roadmap

	Session 8. Develop Social Marketing/Communications Plan

	Session 9.  Leadership Development

	Session 10. Watershed Program Evaluation


	

	Real-time Check-ins and Evaluation (on going)
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