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📷:tricycle.org

https://tricycle.org/magazine/jenny-odell-attention-economy/


Followers by platform:

Facebook: 19,221
Instagram: 3,883
Twitter: 3,392

*as of September 30, 2020



Agenda
Where are we going?

● Recycle Smart MA 

Background

● Tips + Tricks for 

Recycling Outreach 

● Q&A 



RecycleSmartMA.org







Recycling Confusion

According to our 2015 market study: 
● 77% of Massachusetts residents “strongly 

agree” they know what they can and can’t 
put in their household recycling bin

● 8 in 10 think any plastic with a number on it 
can be recycled

● Nearly 50% believe plastic bags can go in 
the recycling bin

There is a big gap between what people think 
they know and what’s actually correct



Our secret 
sauce

Tips & tricks for breaking 
through the noise and inspiring 

behavior change

1. Get to your point, fast

2. Show, don’t tell

3. Know your audience

4. Remove the hurdles

5. Ask for help

6. Iterate, iterate, iterate



Tip 1. 
Get to your point, fast



8 seconds
The average attention span today:



Short & to the 
point



Go ahead, get 
emotional

Drowning in packing peanuts? Many pack-and-ship 

stores (FedEx, UPS, Kinkos, etc. will accept them for 

reuse! Remember: they do NOT belong in your 

recycling bin!



Use Humor

📷:natureoutside.com📷:: gabproperty.com

https://www.natureoutside.com/no-poop-fairy-humor/
https://www.gabpproperty.com/


Frame the 
message

Negative messages work best 
when combined with clear 

instructions



Frame the 
message

Positive messages work best 
when paired with abstract 

concepts



Tip 2.
Show, don’t tell



📷:neomam.com

https://neomam.com/interactive/13reasons/


A pictures is 
worth a 

thousand 
words

📷:neomam.com

https://neomam.com/interactive/13reasons/




The power of 
videos

http://drive.google.com/file/d/1uHbm0Uc9fFOBGCzNRE-aNV7BNKHnAchB/view


The art of 
storytelling

📷:media-partners.com

https://www.media-partners.com/blog/the_science_of_storytelling_how_storytelling_shapes_our_behavior.htm




Tip 3.
Know your audience



The 
Information 

Hierarchy

A few want it all
The recyclopedia search widget

3

Some want a little more
The Smart Recycling Guide

2

1 One simple message
Do not bag recyclables



Where we 
look for 

information









Tap into local 
pride

📷:rare.com

http://rare.com




Tip 4. 
Remove the hurdles



Make it easy
(or at least easier!)

📷: zacklegend

http://www.youtube.com/watch?v=x76BVjhTS6g
https://www.youtube.com/watch?v=3YmMNpbFjp0


“If you want people to change, you can provide 

clear direction or boost their motivation 

and determination. Alternatively, you can 

simply make the journey easier. Create a 

steep downhill slope and give them a push.” 

- Chip Heath and Dan Heath
Switch: How to Change Things when Change is Hard



📷:KAB

https://kab.org/the-coca-cola-foundation-keep-america-beautiful-public-space-recycling-bin-grant-application-opens/


Make it 
accessible, 

clear & 
consistent

📷:Shandaken

https://www.shandaken.us/services/recycling-center/




Provide direct
feedback



Recycle 
Smart Quiz



http://drive.google.com/file/d/1-gdRl1uOzwWhfi6VxFvRU8ad6AcEQlHG/view


Tip 5.
Ask for help



Tap into local 
influencers

📷:Talking Influence

https://talkinginfluence.com/2020/03/17/uk-government-partners-influencers-covid-19/




Partner Spotlight Gallery



Tip 6. 
Iterate, Iterate, Iterate



Use Data
Recycle Smart

Marketing Goals
for 2020





Social Media



Summary of Tagging 
Rate Improvements 

(2017-2019)
• Tagging rates have DECREASED in 

all communities using the IQ Kit.
• The average decrease in tagging 

has ranged from 20% to 86%
• The average decrease in tagging is 62%
• The median decrease is 68%

Takeaway: Our methodology works!



Experiment

📷:medium

https://medium.com/swlh/why-artists-must-experiment-e9107f3abf1e






📷:mailchimp

http://mailchimp.com


Information is not enough

“We know there’s a difference between knowing how to act and 

being motivated to act. But when it comes time to change the 

behavior of other people, our first instinct is to teach them 

something.” 

- Chip Heath and Dan Heath

Switch: How to Change Things when Change is Hard



Quick
Recap

Tips & tricks for breaking 
through the noise and inspiring 

behavior change

1. Get to your point, fast

2. Show, don’t tell

3. Know your audience

4. Remove the hurdles

5. Ask for help

6. Iterate, iterate, iterate



Questions?

Facebook 

Instagram

Twitter

RecycleSmartMA.org

Contact us at:

Erin Victor
erin.victor@mass.gov

Follow & Share:

https://www.facebook.com/Recycle-Smart-MA-209605073237727/
https://www.instagram.com/recyclesmartma/
https://twitter.com/RecycleSmartMA
mailto:erin.victor@mass.gov

