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PEER COMMUNITY COMPARISON 

 

The Division of Local Services (DLS) Technical Assistance Bureau compiled a peer community 

comparison at the request of the Town of West Boylston. To do so, DLS analyzed an extensive dataset 

using the DLS databank that included financial, property tax-related, and socioeconomic attributes on 

all 351 communities in the Commonwealth. We then defined a standard from which our peer models 

were formed by analyzing municipalities whose proximity, population, and other factors corresponded 

in a meaningful way to West Boylston. Selected “peer” communities had to be within +/- 10 percent of 

the metric being ranked against West Boylston. We did not weigh certain data, such as department 

spending levels, as part of our evaluation because it did not universally correlate across communities. 

We encourage local officials to review the final peer comparison presented here and apply whatever 

additional analyses or other qualitative traits they feel most similarly match West Boylston. 

 

Model 1: Worcester County – Our first data model includes all 60 communities in Worcester County. 

Even though the town requested an emphasis on Worcester County, all but three communities in this 

data model can be unilaterally excluded because, other than boundary lines, there are few non-

budgetary characteristics in common with West Boylston. Douglas and Lancaster qualify for 

consideration based upon population, location, and per capita income. Sterling could also be included 

based on population and location. 

 

Model 2: Bordering Communities Model – Our second data model focuses on those communities 

that share a common border with West Boylston, including Sterling, Holden, Boylston, Worcester, and 

Shrewsbury. Except for Sterling, the list of adjacent towns does not yield any meaningful results 

beyond their shared boundary, as these communities vary widely in structure, size, and income levels. 

 

 

 

http://www.mass.gov/dor/local-officials/municipal-databank-and-local-aid-unit/databank-reports-new.html
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Model 3: Comparative Peer Model – Our third model applies filters ranking population, per capita 

income, and equalized valuation per capita to extract communities that were between 90 and 110 

percent of West Boylston’s value for each metric. Although several communities share common data 

points, such as population, we removed municipalities whose particular characteristics yielded 

disparate and incomparable results including mid-tier cities and more densely populated urban areas. 

Next, we ranked communities with similar service levels and ability to pay. After narrowing the focus 

and considering other common characteristics, we developed a final set of ten comparative peer 

communities as shown below. 

 

 

 

We believe Halifax, Dighton, and Douglas are most closely aligned to West Boylston. Halifax resembles 

West Boylston based on population, income per capita, equalized valuation per capita, and average 

single-family tax bill per capita. While not a core standard, they are also within +/- 10 percent of total 

expenditures per capita.  Dighton also shares many of the same characteristics as West Boylston, 

including income per capita, equalized valuation per capita, and percent of the tax levy borne by the 

residential parcel class. We encourage the town to explore the organizational structures and the types 

of services offered in these peer communities to ensure they are a good overall fit for comparative 

analyses. 

 

Included with this report, we have provided a Microsoft Excel workbook containing the following 

worksheets: 

 

 


