Human Resources Division

Workforce Planning Tools


Year-end Workforce Planning Report Template

Secretariat:






FY ending: 

Agency Name:

Year-end Progress Report

Summary of Agency’s Workforce Planning Effort

Progress on Primary Action Steps (Complete for each action step identified in Part III of agency workforce plan)

Targeted Area: (i.e. Recruitment, Training, Retention)

Description of Action:

Unit/Staff Responsible:

Time Frame for completion:  

Status on Time Frame:

Progress as of 6/30/07:

Year-end Workforce Planning Report Template (cont.)
Changes or revisions to the agency workforce plan 

(effective for the following fiscal year)

Vision: 

Mission:

Strategic goals:

Organization’s Structure/Profile:

Future Business functions:  

Long-term outcomes:

Agency Action Plan:
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