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Wompatuck State Park
Circulation Master Plan

Meeting Logistics

= Please provide feedback after the presentation

*  You will find information on how to give feedback at the end of the presentation
= Chat and Q&A function is open for comments during the presentation

= Cameras + microphones
*  Your camera is off

 We will enable your microphone only when you are speaking after the
presentation

Please note that this public meeting will be recorded at the recording will be posted online shortly after.
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Meeting Agenda

= [ntroductions

= Project Summary

= Existing Conditions

= Listening Session

= Closing and Next Steps

Aaron Reservoir
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Project Team

= DCR: Cass Chroust - PM

= (Consultant Team:

Toole Design

Karen Fitzgerald — PIC
Kathleen Fasser — PM

John Dempsey — Deputy PM/LA
Jacob Stein — Planner

LEC - Environmental Assessment
PAL - Archeological and Cultural Assessment
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Project Location -

Massachusetts
Bay
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A Much-loved Park
R

2ED

The Landmine
MTB Classic
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Project Scope

Circulation Master Plan :
Develop a comprehensive park

guide with long-term and short-term

trail circulation recommendations
that will balance these recreational
" Develop newtrail typology opportunities with the natural and
= Recommend wayfinding changes to improve cultural environment

= |dentify and evaluate trails, connections and
environmentally & culturally sensitive areas

= Develop a hierarchical trail network master plan

visitor orientation

TOOLE
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Project Timeline

Public Public Public
Engagement Engagement Engagement
Existing ‘l’
Conditions
Inventory . . .
‘\0(\ Circulation Analysis Circulation 'Mast(.er Final
(,‘9 and Alternatives & ‘ Plan and Trail Design Report
C,@ Trail T : Guidelines
ypology Options
O
(\\
Y
\>6
MAY JUNE/JULY SEPTEMBER OCTOBER
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Existing Conditions

Wompatuck State Park

= 3,526 acres

= >80 miles of trails

= 175 feet of elevation change

= 30% of parkis in low-lying areas

13 May 2023
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Existing Conditions

Area from Visitor Center to South Pleasant St.

TOOLE
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Existing Conditions

Area from Visitor Center to
South Pleasant St.
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Existing Conditions

Northern Area

TOOLE
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Existing Conditions

Nature Study Area

TOOLE
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Existing Conditions

Area near Aaron Reservoir
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Existing Conditions

Prospect Hill Area
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Existing Conditions

Southern Area

TOOLE
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Existing Conditions

Southern Area

" R T‘
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Inventory Process

= Gather and compile GIS data
0 MassGIS
o MassMapper
o DCR

o Additional data of trails consistent with FOW

* DCR Trail Guidelines and Best Practice Manual
= Fieldwork (Toole Design, LEC, PAL)
= Mapped fieldwork data

22 May 2023
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Base Map

LEGEND
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b
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. “campground” ®T
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Fieldwork Framework

ASSESSMENT FACTORS = METRICS > LEGENDS
SOURCES:

= DCR Trail Guidelines and Best Practice Manual: Mapping the
DCR Way

= Minnesota Dept. of Natural Resources — Trail and
Waterways: Trail Planning, Design and Development
Guidelines

= Federal Trail Data Standards
= US Forest Service: Trail Accessibility Guidelines

= Industry best practices and Toole Design experience on
similar projects

TOOLE
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Fieldwork

= Documented OBSERVATIONS and
photographed conditions

= |nformation Noted:

O

O

0]

0]
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Location

Surface Material
Trail Width
Surface Condition

Potential safety concerns (obstacles, slopes, and
signs of flooding/ponding and erosion)

Geospatial attributes (water crossings, observed
proximity to environmental and cultural resources

Trail connectivity

Signage, fencing and site amenities

Wompatuck- Ciculation Master Plan

NOTES:
FIELD WORK
Date of Site Visit:
Names of Team:
Walking / Biking / Driving:
Weather Conditions:
TRAIL SEGMENT
Trail Trail Design Fence
Seg. Id. W'ldtr'l Surface Permitted Use (signage) Surface Condition Other Edge:
MNatura Applied Paved Hiking |Hiking /| &ll Users Good Fair | Poor
Biking /| [ Motor
Mtri Mabiclac
n.-1uIcHGraveI Biking
TRAIL SEGMENT
Saefty Concerns
Length of Issue Encroachment Slope Erodin |Blind Flooding
Spot
Spot | <50' | 50' + Ht. Object Location on Off Saturate| Standi
<3’ |3'+  |Vertical |Varies |Tree  |Railing |Wall Post |Sien [curb on Wit [withr | T/ | Treil - d ng
/Balla Trail |n 1 n1-2 cross-| drop- Surface | Water
_ slope off
Other:
TRAIL SEGMENT Notes:
Geospatial
Water Crossing ail at Environmental Resour Trail at Cultural Rsource
Water Type Surface of |Along/ [Through|Impacted | Along / | Through |Impacted
Crossing Mear |Rescurc| Rescurce| Mear |Resource | Resocurce
Stream |Open|Stone | Built|Resourc e Resourc
wate |s/Boar|Bridg e e
TRAIL INTERSECTIONS
Inter |No. Type Interconnectivity Signage
id. of
trails
Trail/ |Trail/| Trail Connectivity Trail Density at Trailheads Inter (Blazi DCR Rules User
Trail |Drive # n
Other: To Other Open To To Dead Bike [ [Bike [/ |&ll+ |All+  [all= Mile |LD. Directi [Inter
Space Barkine | Trailhe Fnds Eed Ped/ |Publi|Parkin |Pkg. onal loreti
Wayfinding Sign Maint |c + Other:
Yes [No
Notes:




Wompatuck State Park
Circulation Master Plan

Existing Condiﬁq}ﬁ

Surface Material

Legend

* Fieldwork for these trails has not
yet been completed due to the need
to prioritize trail based on the team
(walking and biking), remoteness
and weather.
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Existing Conditi‘dng \

Trail Width
Legend ®,
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* a
* Fieldwork for these trails has not yet been
completed due to the need to prioritize trail
based on the team (walking and biking),
remoteness and weather.
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Existing Conditions =

Trail Condition

Legend

* Fieldwork for these trails has not
yet been completed due to the
need to prioritize trail based on the
team (walking and biking),
remoteness and weather.
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Existing Conditions

Trails by Slope Class
Legend
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m— 15 -19.9%
0%+
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Environmental Inventory and Assessment

= Environmentally sensitive areas

= Trail interface with environmental
resources

= Permitting implications

Goal: To inform circulation
recommendations, in particular trails that
should be considered for restoration,
realignment, or decommissioning

Potential Vernal pool along trail

TOOLE
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Environmental Inventory

MassDEP Wetlands

LEGEND
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Environmental Inventory

National Heritage and Endangered
Species Program (NHESP)

LEGEND

vooe LEC
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Legend

BioMap Core Hablat: Vernal Pool

Wompatuck State Park s Gom e Ko e
Circulation Master Plan ;ﬁ'iﬁfﬂ"
Environmental Inventory

NHESP BioMap2

Areas that are most critical for ensuring the long-term persistence of
rare and other native species and their habitats, exemplary natural
communities, and a diversity of ecosystems.

LEGEND
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Environmental Inventory

FEMA Flood Map
LEGEND
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Cultural Inventory & Assessment

= Archaeological sensitivity assessment

= Previously identified historic and archaeological
resources

= Trail interface with cultural resources

=  Online Massachusetts Cultural Resource Information
System (MACRIS)

Goal: To inform circulation recommendations, in particular
trails that should be considered for realignment or
decommissioning

TOOLE
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Previous Cultural Resources Surveys

= 1983 Archaeological Survey of Fort Devens and
Its Off-Base Facilities

= 1988 Historic Properties Reconnaissance of
Selected Fort Devens Off-Base Facilities

= 1997 Intensive Archaeological and Historic
Buildings Surveys

= 2022 DCR Pilot Study of Visible Historic
Resources

Legend

TOOLE

41 May 2023 DESIGN



Wompatuck State Park
Circulation Master Plan

Cultural Resources & Archeologi€allfSEmnsitiviiy)

Legend
[ wompatuck State Park Boundary

=: US Navy and Other Resources on Lidar
@® Documented Rescurce

>4 Archaeological Non-Sensitive Area*

* All other areas within the park boundary
are areas of archaeolegical sensitivity

42 May 2023
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Cultural Inventory & Assessment

= Atotal of 325 inventoried, field-verified, and documented historic and archaeological
resources within park lands

= Preliminary archaeological sensitivity has been assigned to nearly all upland, well-drained
areas, including the Whitney Spur Rail Trail

= PAL assumes that all or some of these resources could contribute to the historical significance
of the Wompatuck State Park as an historic district covering multiple periods of pre- and post-
contact occupation(s).

= Only non-sensitive areas: 125-acre parcel in the northwest previous subjected to intensive
survey, lowlands, steeply sloping terrains >15%, mapped “pits” natural soils have been
removed

TOOLE
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Existing Conditions

How will this inform the Circulation Master Plan?

Potential to maximize universally accessible trails
(ADA and other)

Assure multiple users are accommodated
Adjust system capacity

Reduce conflict points

Opportunities to increase stormwater infiltration

Indicators for seasonal closures or decommissioning

44 May 2023
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Questions for the Public

5 multiple choice questions on zoom to get us thinking about the trail.

1.

46 May 2023

How often do you use the trails at Wompatuck State Park?
How do you currently navigate the trails at Wompatuck State Park?
Why do you visit Wompatuck State Park?

Which two (2) of the following circulation goals do you feel are most

important to consider at Wompatuck State Park?

What Town/City do you live in?

TOOLE



Wompatuck State Park
Circulation Master Plan

Listening Session ‘ I ‘

= We will take comments in the order hands are raised

e If callingin, dial *9 to raise your hand and *6 to unmute

= Additional comments can be made using the Q+A function and/or the chat
function

= |n order to allow everyone to speak, please try to limit your time to 1 minute
= Approximately every 15 minutes, we will provide responses to Q/A and chat

" The meeting is scheduled to end at 7:30 PM

TOOLE
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CLOSING AND NEXT STEPS
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Additional Information

= Recording and slide deck will be available at:
= https://www.mass.gov/dcr/past-public-meetings

= |f you have comments on this project, please use the link
below. The public comment period will end on June 6th:

= Submit online: www.mass.gov/dcr/public-comment

Please note: the contents of comments submitted to DCR, including your name, town and zip code,
will be posted on DCR’s website. Additional contact information provided, notably email address, will
only be used for outreach on future updates to the subject project or property.

= |fyou wish to subscribe to a DCR general information or project-related
listserv: contact DCR’s Office of Community Relations via email at mass.parks@mass.gov

TOOLE
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Next Steps

=  Summarize input from this meeting and from DCR
= Develop circulation analysis and alternatives

= Develop trail typology options

Thank youl!
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