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	Follow-up Scope and results :
Service Grouping
Licensure level and duration
  # Indicators std. met/ std. rated 
Residential and Individual Home Supports
2 Year License
6/7
Employment and Day Supports
2 Year License
2/2
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	Administrative Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L65
Indicator
Restraint report submit
Area Need Improvement
19 of 73 restraints were not submitted within the HCSIS reporting timelines.  The agency needs to ensure all restraints are created and submitted within the required timelines on HCSIS.
Process Utilized to correct and review indicator
The WORK Inc. Residential Division has revised the Departmental procedure on Restraint Management. When a restraint is performed the following procedure must be followed:

1. Program Supervisor must notify both Director and VP of Residential Services via emergency contact procedure (either phone call or text for deaf programs).

2. An email detailing restraint and follow up must be emailed to Director and VP of Residential Services within 24 hours.

3. A restraint report must be completed on HCSIS within 48 hours and an email sent to Director and VP of Residential Services informing them that restraint report has been completed.

4. Director or VP of Residential Services will submit within 72 hours and finalize restraint management section on HCSIS within 7 days per DDS requirements.
Status at follow-up
Since the Exit meeting on 12/20/20 five restraints were submitted into HCSIS. Out of those five, four were filed within the timelines; one was submitted late.
Rating
Met
Employment and Day Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L55
Indicator
Informed consent
Area Need Improvement
For one individual in employment services whose photo was used for media purposes, the consent obtained was too broad in scope of use, and the consent indicated that the details of the consent was not explained to the guardian.  
The agency needs to ensure that when obtaining consent for photo, video or personal information release for media purposes that it is obtained for "each occasion of use". Additionally, detailed information on the use of the photo needs to be explicitly outlined within the written consent/authorization from the guardian or individual.
Process Utilized to correct and review indicator
WORK Inc. has developed two new media release forms. One form is a standard form for Social Media outlets; this form lists the Social Media Platform options. The second form is a form that allows for detailed information for each occasion of use. Only one release will be used for each different occasion of use.
Status at follow-up
The new forms are now in use.
Rating
Met
Residential and Individual Home Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L15
Indicator
Hot water
Area Need Improvement
At five of the thirteen residential locations, hot water tested outside of the required range of 110 to 120 degrees Fahrenheit.  The agency needs to ensure that hot water temperature is maintained to be between 110 and 120 degrees.
Process Utilized to correct and review indicator
All programs included in this indicator will check water temperature on a weekly basis. If the water does not meet indicator requirements, the House Manager/Program Manager will contact the Maintenance Helpdesk to request a water temperature adjustment.
Status at follow-up
All programs are following this new protocol and all temperatures are within indicator requirements.
Rating
Met
Indicator #
L55
Indicator
Informed consent
Area Need Improvement
For one individual in residential services whose photo was used for media purposes, the consent obtained was too broad in scope of use, and the consent indicated that the details of the consent was not explained to the guardian.  
The agency needs to ensure that when obtaining consents for photo, video, or personal information release for media purposes, the consent is obtained for "each occasion of release". Additionally, detailed information on the use of the photo needs to be explicitly outlined within the written consent/authorization from the guardian or individual.
Process Utilized to correct and review indicator
WORK Inc. has developed two new media release forms. One form is a standard form for Social Media outlets; this form lists the Social Media Platform options. The second form is a form that allows for detailed information for each occasion of use. Only one release will be used for each different occasion of use.
Status at follow-up
The new forms are now in use.
Rating
Met
Indicator #
L56
Indicator
Restrictive practices
Area Need Improvement
For two of three individuals who had restrictive practices in place at their residences that were not intended for them, the agency did not have strategies to mitigate the impact of the restrictions on their rights.
The agency needs to ensure that when restrictive practices are needed for someone, mitigation is established to protect the rights of those for whom the restrictions are not intended, but are affected by them.
Process Utilized to correct and review indicator
The Group Restrictive Plan Form has been revised to include a section that requires a description of strategies put in place to mitigate the restrictions on the rights of other individuals living in the Group Home/Living Space.
Status at follow-up
All Restrictive Practices have been revised to include mitigating restrictions on those individuals without restrictive needs living in the home
Rating
Met
Indicator #
L63
Indicator
Med. treatment plan form
Area Need Improvement
For two of the nine individuals who needed medication treatment plans, the agency had either not developed a plan, or the plans did not include all the required components. 
Medication treatment plans must be developed for individuals who are administered behavior modifying medication, and the medication treatment plan needs to include all required components, including the behavior/s to be controlled or modified; data collection methods to be used to evaluate the medication's clinical course; information about side effects; procedures to minimize risks for taking the medication; and, clinical indications for terminating the drug.
Process Utilized to correct and review indicator
1.) Medication Treatment Plans have been completed for the two individuals who did not have them. These plans include all required components. 
2.) An audit off all Individuals Served by WORK Inc. was conducted to ensure all Medication Treatment Plans were in place.
3.) The Agency wide policy on Medication Treatment Plans was revised to include all Individuals who receive any medical supports from WORK Inc.
Status at follow-up
All Medication Treatment Plans have been reviewed and are within the guidelines of this indicator and are in accordance with the revised policy
Rating
Met
Indicator #
L67
Indicator
Money mgmt. plan
Area Need Improvement
For nine of eleven individuals who required shared or delegated money management plans, the plans in place were incomplete. 
When agency staff or home providers are involved in some aspect of managing or securing an individual's funds, a funds management plan needs to be developed that describes the agency's or home provider's funds management responsibilities. The plan needs to be based on an assessment of the person's funds management needs and capabilities and must outline the supports an individual requires to manage his/her money. The plan should include specifics related to funds access, bill payment responsibilities, and safeguards, including maintaining transaction logs and receipts. The plan should identify the amount of money that an individual can control independently and include a training plan that will promote learning and greater independence in personal funds management. These funds management plans require annual signed agreement from the individual or guardian.
Process Utilized to correct and review indicator
The Money Management Plan has been revised. The revised MMP contains more detail and is no longer a check sheet. The MMP now includes details on the following:

1.)  How funds are accessed
2.)  Plan for bill payments/shared expenses
3.)  Safeguards/Internal Controls in place
4.)  Tracking information
5.) The plan states the amount of money that an individual can control independently

The MMP contains a section to identify training steps to enable to the individual to work towards independence.
Status at follow-up
MMP has been revised and is being implemented.
Rating
Met
Indicator #
L91
Indicator
Incident management
Area Need Improvement
At three of the ten locations visited, incidents were either not reported or finalized within the required timelines on HCSIS. 
The agency needs to ensure that major incidents are reported within 24 hours and minor incidents are reported within three days. Both major and minor incidences need to be finalized within seven days on HCSIS.
Process Utilized to correct and review indicator
1.) All Departments Heads have received follow up training on HCSIS timelines. 
2.) The agency-wide policy has been revised to include submitting a HCSIS Report for incidents that happen at other agency day programs.  
3.) The WORK Inc. QA Dept. is now running Provider Process Management Reports every Friday and sending it to all Program Heads.
Status at follow-up
35 HCSIS Reports were riled during this follow period. 8 out of the 35 were late (23%)
Rating
Not Met
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