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Transportation Network Security

Investments in security measures and operations 3

Enterprise Security Measures

+ Real-time intelligence tools to
monitor incidents and inform the
EOC structure for full response

« Gathering FIFA intelligence from all
host cities and stadiums

« Security Operations Center
monitoring systems and security
cameras with upgraded equipment
at 11 key facilities

. Aerial view of Boston Stadium &
Transit the Foxboro Commuter Rail
«  Know Before You Go — prohibited Station.
items checks
* Queuing Operations and Security
Screening procedures
» Trespassing Reduction Plan

Roadway

- Strategically located tow trucks for
quick clearance of

crashes/disabled vehicles
- Additional coverage of the Highway maSSDOT
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New security cameras provide additional
monitoring of South Station



Emergency Operations Command Structure

Supporting collaboration and emergency preparedness
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Emergency Preparedness

Public safety planning for the
World Cup is one of the largest
coordinated efforts ever
undertaken in Massachusetts.

Partnership with Dept. of Public
Health supports safe and
welcoming environment for
residents and visitors:

- Emergency water

« Ponchos
 Sunscreen

« bug repellant wipes
 hand sanitizer
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Emergency Operations Command Structure

In-depth Commuter Rail Command Structure 5
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RMV Service Centers
Mitigating Fan Watch Party Impacts 6

Boston Haymarket Service Center, Blackstone Street

Brockton Service Center, Forest Avenue

Service Center will close one hour earlier than usual at #
5:00pm, Monday-Friday between June 15-26

Regular business hours will resume on June 29

Fan Watch Parties will be held at Campanelli baseball
ggld adjacent to service center on June 24 and June

Requested local police support to mitigate any
impacts to Brockton Service Center’s parking lot

Renderingfor conceptualb rposes

massDOT

B roc kto n R MV Se rvi ce Ce nte r Massachusetts Department of Transportation



Communications

Real Time Updates for Traveling Public 7

Messaging
 Travel Times Boards, Go Time

World Cup Routes Delays @

)
WORLD CUP ROUTES

TRAVEL TIMES

+ PCMS boards provide additional messaging to
drivers

+ Heavy traffic messages, plan ahead messages

* Supplement boards along Route 1 approaching
Boston stadium to provide visual messaging for
ADA parking

« Day of information on social, radio, and other media

Logan Airport to Boston Stadium

Total travel time: 3§ minutes

Delayed: 9 minutes G View On Map

1-90/1-95 Interchange (Weston) to Boston
Stadium

@ 46 min x Total travel time: 27 minutes
Outlets Arrive 624 AM - $4.10
*a2 > @B =80 Delayed: 7 minutes o View On Map
@®  Your location 5:39 AM
1-495/1-90 Interchange (Hopkinton) to Boston
Mass 511 % walk 4 min (0.1 mi) o SETI
. . @ Live View Total travel time: 29 minutes
+ Real time travel times and delays for the : _
. . @ Boylston N Delayed: 0 minutes o View On Map
four main routes to Boston Stadium _ e bpiton st
North Station Common, Street TF Green Airport to Boston Stadium
[ Fitchburog L L EED Medford/Tufts 5:43

Total travel time: 34 minutes

Scheduled AM

® Orange Line What's it like on board? Delayed: 4 minutes @ view on map
MBTA { Southbound to 75 min N & Not crowded ~ @ Accessibility

Forest Hills ~10 min

Northbound to =1 min ~ Ride 11 stops (26 min)

* 2-way customer communication on X | [t S A ——
Follow signs for Exit | Boston Ave,
+  Know Before You Go — recommend rar— Caltaoa e 17 5!

Exit via Boston Ave. Colleae Ave
@ Government Center = ARR

Signing up for MBTA GO App @ Government Center = 2 min ’ M Saved A\ Report delay

@ Riverside 7~ 8 min )
+« MBTA Go App & “Google Maps” real-time &' viediorarrans o6 min maSS D O T

@ Union Square =8 min >
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Communications

Match-Ready Massachusetts

Press Engagements

« Ribbon cutting to celebrate Foxboro Station opening — June 2nd
« “Know Before You Go" press release — June 3@

« Human Trafficking Awareness event — June 4th

« Know Before You Go press conference — June 8t

- Executive Office of Public Safety and Security (EOPSS) briefing —
June 11t

+ Game Day reporting

Human Trafficking Working Group &
Awareness Campaign

«  MassDOT & MBTA Employee Trainings |
+ Coordination with EOPSS

HfOITSA MEENTRGHMAN
G - PERALTY [BEg 0ss

NOT BEING PAID WHAT
YOU WERE PROMISED?

+ It's APenalty and by L
Rights4Girls.org campaigns ":::w‘
through MassDOT and MBTA cnggmnn ]
channels. TR

+ ~1100 PSAs across the MBTA
system — estimated 12.7 million
impressions using in-vehicle
ads and bus tails

Human Trafficking PSA on a Commuter Rail train.

TCH-READY
‘ AASSACHUSETTS
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Boston Stadium Train
Ticket Sales Update

Match 5: Haiti v Scotland 19,900
Saturday, June 13, 9PM

Match 18: Irag v Norway 11,545
Tuesday, June 16, 6PM

Match 30: Scotland v Morocco 16,113
Friday, June 19, 6PM

Match 45: England v Ghana 11,206
Tuesday, June 23, 4PM

Match 61: Norway v France 11124
Friday, June 26, 3PM

Total 69,888

*Ticket sales as of June 17, 2026, at SAM

Boston Stadium Train Ticket Sales 6/3 -6/16
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Boston World Cup Calendar - June 2026

Tuesday . Wednesday |  Thursday | . Saturday
3 4 5 6

10 1 -
Fan Festival Begins 13 Match Day

NATIONALWC Boston Haiti v. Scotland
BEGINS City Hall Plaza 9pm
2pm to 1:30pm

Sox game 4:10pm

2
9
14 15 16 Match Day 17 18 19 Match Day 20

Iraq v. Norway Scotland v. Morocco Fan Festival
Fan Festival Fan Festival 6pm Fan Festival Fan Festival 6pm 12pm to 10:30pm
12pm to 9:30pm llam to 8:30pm 12pm to 9:30pm 2pm to 11:30pm Juneteenth
Sox game 6:45pm Concert at Xfinity After Action
After Action After Action
Fan Festival Ends
Fan Festival Fan Festival Norway v. France Boston
llam to 8:30pm 12pm to 10:30pm England v. Ghana Fan Festival Fan Festival 3pm City Hall Plaza
4pm 2pm to 11:30pm 3pm to 9:30pm 3pm to 12.30am
Sox v. Yankees
After Action 7:10pm After Action

Concert at Xfinity

28 29 Match Day 30

(R32 - Match 64)
4:30 pm
After Action

Sox game 7:10pm
Conecart Aar Yfinityv
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Boston World Cup Calendar - July 2026
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