
1 

 

Updated: 12/11/2017 1 

Executive Order 569: An Integrated Climate Change Strategy for the 

Commonwealth 

• Reducing greenhouse gas emissions 
to combat climate change 

 

• Protecting life, property, natural 
resources and our economy from the 
impacts of climate change 



1. Engage 
Community 

2. Identify CC 
impacts and 

hazards 

3. Complete 
assessment of 
vulnerabilities 

& strengths 

4. Develop 
and prioritize 

actions 
5. Take Action 

Municipal Vulnerability 

Preparedness (MVP)  

State and local partnership to build resiliency to climate change 



Empowering Communities & Informing 

Statewide Action 
 

– Community-led process that employs local knowledge 

– Accessibility 

– Partnerships and leveraging existing efforts 

– Mainstream climate change 

– Communities as local innovators 

– Frame coordinated statewide efforts.  

 

1. Engage 
Community 

2. Identify CC 
impacts and 

hazards 

3. Complete 
Assessment of 
Vulnerabilities 

& Strengths 

4. Develop & 
Prioritize 
Actions 

5. Take Action 
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Municipal Vulnerability Preparedness  (MVP) Program 2017-2018 

 

 

 

 

20% of cities and towns, $1.1 million 

 



www.CommunityResilienceBuilding.org 



 Tried, tested and trusted by over 100 communities… 

 

 “Anywhere at Any Scale” approach…   
 Large/Small; Urban/Rural; Wealthy/Disadvantaged 

 Local/Clusters/Region(s); State/Federal Agencies 

 

 Unique community-driven process… 
 Partners/Stakeholders – Municipalities, Businesses, Academia, NGOs, etc. 

 Wildfire, drought, flooding, heat, hurricanes, tornado, earthquakes, etc. 

 Safety, Health, Sustainability, Equity, etc. 

 

www.CommunityResilienceBuilding.org 
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1. Meet with Municipal Project Manager to set out project scope, timeline, and compile list  

of data needs; help with stakeholder mapping;  set schedule for workshops 

2. Meet with Community Core team 1x to help plan for workshop and collect information 

3. Conduct several interviews with key municipal staff 

4. Prepare materials for workshop including:  

• Basemaps of town with critical layers 

• Climate change data relevant to the town and summary of potential impacts 

• Relevant planning documents and other existing town information about current 

hazards 

• Risk matrix 

5. Serve as the lead facilitator during workshop and bring 4-5 lower level staff to assist as 

table facilitators.  Designate town leads to be scribes at each table 

6. Document all workshop outcomes and prepare final risk matrix and summary reports. 

7. Work with town to submit all materials to Commonwealth. 

Provider Tasks: Total Time Estimate = 120-140 hours 
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The municipality must provide sufficient staff time (estimated at 80 hours) to assuring completion of this planning exercise 

and community engagement.  Staff time provided by the municipality will include the following activities: 

 

• Procure a state certified MVP provider 

• Establish a core team within the town or region to steer the project; 

• Coordinate, schedule, send invitations and attend planning meetings and several workshops; 

• Work with MVP service provider to identify and engage stakeholders;  

• Help coordinate staff interviews to collect information prior to the workshops; 

• Help the MVP provider find relevant data and other information useful to conducting the planning exercise 

• Provide access to relevant planning documents, budget information, and other information as needed; 

• Commit to working to continue municipal outreach and engagement, use the completed plan to inform existing 

planning and project activities, and secure additional data and information needed to improve the plan.  

• Find volunteers to serve as scribes during the sessions 

 

Municipal Staff Commitment 



 Meet with Municipal Project Manager to set out 
project scope, timeline, and compile list  of data 
needs; help with stakeholder mapping;  set schedule 
for workshops 

 Meet with Community Core team 1x to help plan for 
workshop and collect information 

 Conduct several interviews with key municipal staff 
 Prepare materials for workshop including:  

• Basemaps of town with critical layers 
• Climate change data relevant to the town and 

summary of potential impacts 
• Relevant planning documents and other 

existing town information about current 
hazards 

• Risk matrix 



 
 Serve as the lead facilitator during workshop 

and bring 4-5 lower level staff to assist as 
table/small group facilitators. Designate town 
leads to be scribes at each table. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Document all workshop outcomes and 
prepare final Risk Matrix and Summary of 
Findings report. 

 Work with town to submit all materials to 
Commonwealth. 

















www.CommunityResilienceBuilding.org 





Risk Matrix/Base Map Example 

V  Storm water   Specific  Town     Flood proof  manhole                       H       S 

    system flooding             covers to 500 yr. 

Map Arrows: 

 

Red – Infrastructure 

Blue – Societal 

Green - Ecological 

Specific Actions in Specific Locations 



Risk Matrix/Base Map Example 

V  At-risk       Town    Town      Rebuilding requirements                 H       S 

    neighborhoods          wide                (elevation – 2’ freeboard) 

Map Arrows: 

 

Red – Infrastructure 

Blue – Societal 

Green - Ecological 

Broad Actions and Municipal-wide 



Awareness 

Step B Step C Step D 

Step E  

---Small Groups--- 

---Large Group--- ---Large Group--- 

8 hours 

1-Day versus 2-Day 

Team: 
Lead Facilitator 
Small Group Facilitators 
Scribes 


