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Merrimack Valley Planning Commission 

Scope of Work July 1, 2017 to June 30, 2018 

as Upper North Shore Regional Service Provider to Massachusetts Bays National Estuary 

Program 

 

Merrimack Valley Planning Commission (MVPC) will conduct the following scope of work, 

with tasks to be carried out by MassBays Upper North Shore Regional Coordinators (primary 

and secondary) in association with local and regional partners. The scope addresses outcomes 

anticipated under MassBays’ 2015 Public Review Draft CCMP: 

 

Goal 1 Outcome: MassBays provides new resources for research and management in the Bays 

Goal 2 Outcome: MassBays reaches all planning-area municipalities with actionable information 

about estuaries. 

Goal 3 Outcome: MassBays provides regular and locally informed State of the Bays reporting 

that reflects the unique characteristics and progress toward targets for planning 

area embayments 

 

Over the course of the period of work, the RC will devote approximately 80% of his time on this 

contract to completing Upper North Shore-specific projects and programs. In addition, MVPC 

will assign up to 10% of the RCs’ time to cross-cutting and/or cross-region projects included in 

the MassBays workplan, for example:  

 

 Citizen Monitoring Network Summit 

 Monitoring program design 

 CCMP revision 

 Matrix of embayment types and target conditions 

 Outreach and training regarding these projects, especially through the EPA Program 

Evaluation 

 

The remainder of the RCs’ time (10%) is reserved for contingency, local requests for technical 

assistance, reporting, and operational meetings (e.g., quarterly staff and Management Committee 

meetings). 

 

 

Workplan tasks 

 

Goal 1: MassBays will be the primary source for information about conditions and trends 

in Massachusetts Bay and Cape Cod 

 

Task 1.1 Monitor Invasive Green Crab Populations in the Great Marsh and Development of a 

draft Green Crab Management/Marketing Strategy  
The RC will work with area stakeholders to develop and implement a program to monitor and 

harvest the invasive green crab population in Plum Island Sound and Essex Bay. The green crab 

is suspected of having significant impact on the area shellfish industry as well as causing 

environmental damage to the Great Marsh ecosystem such as eelgrass restoration destruction 

and erosion and degradation of the marsh banks and platform. A management plan to reduce the 
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impacts of crab population will include a human consumption marketing strategy to sustainably 

reduce population level into the future 

 Anticipated partners: MA Division of Marine Fisheries, Boston University, Great Marsh 

community Shellfish Wardens and other community representatives, Green Crab R&D, 

local clammers, area legislators, the region’s shellfish industry members, and the Eight 

Towns and the Great Marsh Committee 

 Estimated percentage of RSP’s staff time: 7%  

 External factors needed to complete project: cooperation and coordination from/with area 

seafood distributors and clammers. 

 Anticipated timeline and deliverables:  

o 2018 green crab population data from monitoring (Q1, Q3) 

o  Final report summarizing findings of monitoring program (2014 to present) (Q3) 

o Draft Green Crab Management/Marketing plan (Q1). 

 

Task 1.2. Implementation of Marsh Edge Erosion Assessment in the Great Marsh (ongoing) 

In recent years scientists have anecdotally observed an increased rate of erosion of the marsh 

banks at selected areas in the Great Marsh and elsewhere. A Marsh Edge Erosion (MEE) Task 

Force has been established and sites have been chosen in Plum Island Sound and Essex Bay (as 

well as Salem Sound) to examine and quantify this suspected trend. Data will continue to be 

collected to identify priority stressors resulting in MEE, including wave action, bioturbators, 

SLR, and excessive nutrients. In addition creeks and river banks in Plum Island Sound and Essex 

Bay will be GPS mapped for bank erosion and total suspended sediment in the estuaries will be 

measured. 

 Anticipated partners: Parker River National Wildlife Refuge, Boston University, Eight 

Towns and the Great Marsh Committee, MA Division of Marine Fisheries, and Salem 

Sound Coastwatch. 

 Estimated percentage of RSP’s staff time: 5%  

 External factors necessary: funding and adequate support of selected partners is required to 

ensure this project can meet its goals. 

 Anticipated timeline and deliverables:  

o Quarterly updates: MEE seasonal data (Q1, Q3) 

o Region-wide delineation of marsh edge erosion (map) (Q4) 

o Final report describing conclusions and suspected primary causes of MEE (Q4).  

 

Task 1.3. Great Marsh Pepperweed Monitoring and Control 

The RC will perform field monitoring of pepperweed in those estuarine areas that have not yet 

been evaluated (or not evaluated recently) and complete finer-scale mapping of non-accessed, 

known sites in the Salisbury, Newburyport, Newbury, Rowley and Ipswich marshes. Activities 

will also consist of pepperweed pulling (Essex and Gloucester) and chemical treatment 

throughout Salisbury, Amesbury, Newburyport, and Ipswich.  

 Anticipated partners: Mass Audubon, Parker River National Wildlife Refuge, National 

Wildlife Federation, US Fish and Wildlife Service, Trustees of Reservations, Northeast 

Massachusetts Mosquito Control and Wetlands District, private contractors, and local 

communities and property owners.  

 Estimated percentage of RSP’s staff time: 7%  
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 External factors necessary: adequate funding, availability of equipment, and certified 

volunteers is required 

 Anticipated timeline and deliverables:  

o Maps of new pepperweed locations, remapped pepperweed sites, and treated 

pepperweed sites, volunteer activities (pulling), (Q4) 

o Final report describing changes observed over the past 3 years. 

 

Action 1.a.ii. Identify, support, and collect research for decision-making 

MVPC will work with MassBays, the communities, and other stakeholders to develop and 

implement projects to inform local and regional management decisions.  

 

Task 1.4. Measurement of Sediment Accretion Rates in Newbury Marshes (new, 

anticipated) 

The Town of Newbury has identified critical infrastructure which is vulnerable to sea level 

rise and storm surge. To help prioritize and strategize nature based protection measures, 

sediment accumulation rates in the fronting marshes are being assessed. The implementation 

and timing of nature based solutions to protect critical infrastructure will be determined from 

the accumulation rates.  

 Anticipated Partners: Boston University, Town of Newbury, Parker River National 

Wildlife Refuge, Marine Biological Laboratory PIE-LTER 

 Estimated percentage of RSP’s staff time: 3%  

 External factors necessary: successful grant award  

 Total project cost: $300,000. MVPC will provide an additional non-federal funding to the 

project of $1,000. Boston University and Town of Newbury will provide $75,000 in in-

kind support. 

 Anticipated timeline and deliverables:  

o Quarterly updates: data collection and analysis (Q1-Q3) 

o Draft project report describing findings and management recommendations. (Q4). 

 

Task 1.5. Evaluation of Marsh Impoundment Solutions for SLR Mitigation in 

Massachusetts Marshes (new) 

The Resiliency Partnership is investigating the extent and severity of impairments (spatially 

and ecologically) from both artificial impounding and excessive drainage conditions 

throughout the Great Marsh. These effects have negative implications for future marsh 

resilience to sea level rise. Several experimental restoration methods are being piloted 

(including runnels, ditch mitigation) and the Partnership is engaging regulators to determine 

the most efficient and effective steps for implementation. The project will involve a 

comprehensive review of existing literature and an assessment of marsh integrity data ((marsh 

integrity-core biological and physical marsh health metrics)) that will inform site evaluation 

process. Stakeholders will also be convened to provide input.  

 Anticipated partners: not limited to the following, CZM, DEP, MassBays, BU, UNH, 

USFWS, NMMC&WD, DER, IRWA 

 Estimated percentage of RSP’s staff time: 5%  

 External factors necessary: coordination and participation by all project partners 

 Total project cost: $90,000. MVPC will provide an additional non-federal funding to the 

project of $2,000. Nonfederal project partners will provide $50,000 in in-kind support. 
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 Anticipated timeline and deliverables:  

o Comprehensive literature review (Q1) 

o Quarterly updates: Field data assessment  and Site evaluation (Q1) 

o Quarterly updates: Stakeholder/regulator meeting agendas, list of attendees, copies 

of materials as available (Q2, Q3) 

o Final report describing results of field data assessment and site evaluation and 

management recommendations, as applicable. (Q4). 

 

Task 1.6 Coordinate and Implement Transplanting of Eelgrass in Essex Bay and Plum 

Island Sound (ongoing) 

As a result of recent MassBays Program grants funding efforts on eelgrass habitat suitability 

work in the lower Plum Island Sound and Essex Bay and highly successful results from 

federally funded Essex Bay restoration efforts, Essex Bay eelgrass restoration will continue. 

However, efforts will also be expanded into one or more sites in Plum Island Sound if assessed 

conditions are favorable. The sites are being planted in an effort to increase the stability of the 

tidal flat, provide habitat diversity, and promote resiliency in the Great Marsh. 

 Anticipated ppartners: National Wildlife Federation, Boston University, Eight Towns and 

the Great Marsh Committee, and area volunteers.  

 Estimated percentage of RSP’s staff time: 7%  

 External factors necessary: volunteers, donor eelgrass, and accessibility is required. 

 Total project cost: $74,000. MVPC will contribute an additional $3,000 in nonfederal 

match. Eight Towns and the Great Marsh volunteers will contribution $4,000. Boston 

University will contribute $10,000 in in-kind match. 

 Anticipated timeline and deliverables:  

o Quarterly update: Number of volunteers participating; location of 1.5 acres of 

eelgrass transplanted (Q1, Q2) 

o Report documenting results of the project since 2012 and management 

recommendations moving forward (Q4). 

 

Task 1.7 Plum Island Sound Phragmites Mapping (ongoing) 
Invasive Phragmites have been treated and managed for several years in the Great Marsh by 

MVPC and its partners. The managed areas will be mapped in order to determine the 

effectiveness of 2014-2016. Overall, this effort allows managers to determine the efficiency 

of our work.   

 Anticipated partners: the Great Marsh Revitalization Task Force, Northeast Mosquito 

Control and Wetlands Management District, U.S. Fish and Wildlife Service, Parker River 

National Wildlife Refuge, and the Great Marsh Resiliency Partnership  

 Estimated percentage of RSP’s staff time: 8%; secondary service provider: 1%. 

 External factors necessary: Logistical coordination with partners. 

 Total project budget: $20,000. MVPC will contribute an additional non-federal match of 

$4,000. Northeast Mosquito Control and Wetlands Management District, Parker River 

National Wildlife Refuge, and volunteers will also provide manpower and equipment for 

this project -$5,000. 

 Anticipated timeline and deliverables:  

o Map of Phragmites remaining on the high marsh platform (Q3). 

o Final report describing changes observed over the past 3 years. 
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Task 1.8 Marine Invasive Species Monitoring (ongoing) 

The RC will organize, train, and assist volunteers in the identification of marine invasive 

species in the lower Eight Towns and the Great Marsh region. Six monitoring sites will be 

monitored monthly in the 2017 field season. Data will be submitted to CZM. 

 Anticipated partners: Gulf of Maine Institute, Mass Audubon, Salem Sound Coastwatch, 

MA Coastal Zone Management, Eight Towns and the Great Marsh  

 Estimated percentage of RSP’s staff time: 3%  

 External factors necessary: volunteers are helpful for this program to be successful. 

 Total project budget cost: $6,000. MVPC will provide an additional non-federal funding to 

the project of $1,000. Gulf of Maine Institute, Eight Towns and the Great Marsh, and 

community volunteers will provide additional in-kind support to the project -$3,000. 

 Anticipated timeline and deliverables:  

o List of monitoring sites  and number of volunteers 

o List of marine invasives (Q1, Q4) (2018 data) 

o Data will be compiled and submitted to CZM (Q2). 

 

Task 1.9 Great Marsh Phragmites Management and Control (ongoing, anticipated) 

RC will lead the treatment of invasive Phragmites throughout the marsh. This task includes the 

Towns of Salisbury, Newburyport, Newbury, and Ipswich.  

 Anticipated partners: National Wildlife Federation, property owners in Salisbury, 

Newburyport, Newbury, and Ipswich, Parker River National Wildlife Refuge, Eight Towns 

and the Great Marsh Committee, Northeast Mosquito Control District, private treatment 

contractors, and the Great Marsh Revitalization Task Force 

 Estimated percentage of RSP’s staff time: 5%; secondary service provider,1% 

 External factors necessary: funding, willing property owners and available private 

contractors. Northeast Mosquito Control District needs to have their equipment and time 

available.   

 Total project budget cost: $50,000. MVPC will provide an additional non-federal funding to 

the project of $3,000. NEMMCWD will provide $65,000 in additional nonfederal match. 

 Anticipated timeline and deliverables:  

o List of contractors hired (Q1)  

o Quarterly updates: description of chemical and mechanical treatment of invasive 

Phragmites (Q2) and related efforts. 

o Map documenting spatial extent of Phragmites in the Great Marsh (Q4) 

 

Goal 2: MassBays will be an important influence on local decision-making that 

recognizes the roles, functions, and values of healthy estuaries in the Bays 

 

Task 2.1 Greenscapes Program (ongoing) 

RC will provide outreach information, materials, and activities to participating communities on 

stormwater implications from commercial, industrial, and residential properties. This includes 

the publication of annual outreach informational documents, distribution of outreach materials, 

website content, newsletters, workshops, coordination with regional stormwater collaboratives, 

and presentations, all which can be used MassBays region wide.  

 Anticipated partners include local communities on the North Shore (16 anticipated for 2017), 



MVPC Scope of Work, 2017-2018 Page 6 of 10 

Ipswich River Watershed Association, Salem Sound Coastwatch, North South Rivers 

Watershed Association, and Pioneer Valley Planning Commission. 

 Estimated percentage of RSP’s staff time: 5%  

 External factors necessary: participation by a core number of the region’s communities is 

required for this activity to proceed. 

 Total project budget: $50,000. MVPC will contribute additional non-federal match - $1,000. 

Participating communities and other members of the regional Greenscapes Coalition will 

contribute funding and manpower to this project- $38,000, pending. 

 Anticipated timeline and deliverables:  

o Copy of 5-year E/O plan for community MS4 NOI 

o Copy of outreach documents to residents and businesses, and “Keeping Water 

Clean” program for participating elementary schools  

o Greenscapes website, and Greenscapes outreach and education materials/ brochure 

mailing insert.  

 

Task 2.2 Great Marsh Sea Level Rise Adaptation Workshop (ongoing) 

Assist in the creation of the sixth SLR symposium (or similar event) to enlighten area 

stakeholders and to inform the Great Marsh community officials and volunteer board members 

on the local threat from sea level rise and potential mitigation measures. This workshop will 

be focused on the economic impacts of sea level rise for local officials to better to understand 

how the business community can be integrated in to resiliency efforts. 

 Anticipated partners: Great Marsh Coalition (ECGA, TTOR, IRWA, CZM, MAPC, 

PRNWR, PRCWA, ENHC) and Eight Towns and the Great Marsh Committee. 

 Estimated percentage of RSP’s staff time: 2% 

 External factors necessary: an engaged business community,  appropriate speakers need 

to be available on the topics, funding, and volunteers are required to provide their 

commitment to the effort 

 Total project budget: approximately $10,000. The MVPC will contribute an additional 

nonfederal match - $1,000 in-kind, $500 cash. The Trustees of Reservations, Essex 

Country Greenbelt Association, Massachusetts Audubon Society, Metropolitan Area 

Planning Council, MA Coastal Zone Management, Great Marsh communities, and various 

speakers will contribute to this effort - $6,000 

 Anticipated timeline and deliverables:  

o Copy of agenda, list of attendees, copies of materials distributed during meeting. 

(Q2). 

 

Task 2.3 Upper North Shore-specific program development, outreach, and facilitation. New 

and ongoing 
MVPC will build on and maintain existing partnerships, coalitions and teams to promote short-

term and long-term initiatives in line with MassBays’ 2016-2017 workplan. MVPC will 

regularly communicate the activities of the program to stakeholder groups, and feature 

MassBays’ support and projects via multiple outreach platforms, including presentations at local 

events, MVPC and ETGM’s newsletters and websites, and social and news media. In particular, 

MVPC will focus on and apply its networking capabilities to assist the Merrimack River 

Watershed Council in setting priorities for the lower (tidal) portion of the Merrimack River, 



MVPC Scope of Work, 2017-2018 Page 7 of 10 

especially by connecting them with municipal staff (Amesbury, Salisbury, Newbury and 

Newburyport) and decisionmakers.  

 Anticipated partners: all entities and organizations involved with environmental and 

coastal activities in the Upper North Shore and Great Marsh estuaries, including but not 

limited to MAPC North Shore Task Force, the Great Marsh Coalition and Coastal 

Restoration subcommittee, Essex National Heritage Commission, Greenscapes North 

Shore, Plum Island-Long Term Ecological Research Group, Parker, Ipswich, Essex 

River Restoration Partnership, North Shore Conservation Commission Network, Great 

Marsh Legislative Delegation, Merrimack River Beach Alliance, Great Marsh 

Assembly, MA/NH Merrimack Valley Conservation Workgroup, Merrimack River 

GRP, MA/ME/NH Invasives Workgroup, Essex River Anadromous Fish Assessment, 

PIE River Restoration ,Marsh Erosion Task Force, Green Crab Marketing Work Group, 

and Merrimack River Watershed Council. 

 Estimated percentage of RSP’s staff time: 10% 

 External factors necessary:  communication and collaboration between MRWC and 

engaged municipalities  

 Total project budget is $150,000. MVPC will also provide additional non-federal funding 

to the project - $5,000.  

 Anticipated timeline and deliverables:  

o Quarterly reports listing meetings, dates, and estimated number of attendees, list of 

publications (Q4).  

o Meeting summaries, copies of materials provided, as applicable (Q4). 

 

Task 2.4 Coordinate, Oversee, and Manage Restoration Components of the Hurricane Sandy 

Resiliency Strategy 

MVPC will manage several components of this NFWF-funded project, including the Native 

Marsh Vegetation Restoration Component (Phragmites and Pepperweed Control), Eelgrass 

Restoration, Student Conservation Association Researchers, and contractors responsible for 

hydrodynamic modeling data collection and modeling (including chairing the Model Oversight 

Committee). Other associated activities include boat management, contracting gauge installation 

and maintenance, researcher housing, volunteer solicitation, community SLR planning, 

contracting, coordinating the Great Marsh Revitalization Task Force, and Hurricane Sandy 

project and related project support at all levels.  

 Anticipated partners: National Wildlife Federation, Parker River National Wildlife Refuge, 

Boston University, Mass Audubon, Ipswich River Watershed Association, Woods Hole 

Group and other private contractors, University of New Hampshire/Jackson Laboratory, 

Marine Biological Lab, the Great Marsh communities, and other stakeholders. 

 Estimated percentage of RSP’s staff time: 25%  

 External factors necessary: cooperation and coordination with project partners and 

stakeholders 

 Total project budget: approximately $100,000. MVPC will contribute an additional 

nonfederal match of $10,000.  

 Anticipated timeline and deliverables:  

o Quarterly progress updates: Interim program reports in quarters (progress, financial 

and match) for the individual projects (as submitted to NWF) (Q2, Q4)  
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Task 2.5 Coordinate, Manage, and Oversee Hydrodynamic Modeling and Erosion Modeling 

Implementation Strategies 

Modeling efforts under the Hurricane Sandy grant have resulted in several options and 

scenarios for addressing long-term issues associated with invasive vegetation (Salinity Model) 

and barrier beach erosion (Sediment Model). MVPC will oversee the development of project 

creation as a result of these models through the Hydrodynamic Modeling subcommittee and 

the MRBA Erosion Modeling subcommittee to implement projects in Plum Island Sound at 

the Plum Island Turnpike bridge area and at the northern end of Plum Island in Newbury and 

Newburyport.  

 Anticipated partners: Great Marsh Revitalization Task Force, Parker River National 

Wildlife Refuge, Woods Hole Group, Eight Towns and the Great Marsh, Merrimack River 

Beach Alliance, and University of New Hampshire. 

 Estimated percentage of RSP’s staff time: 5%  

 External factors necessary: Subcommittee input, funding for potential additional scenarios 

 Total project budget: $75,000. MVPC will contribute an additional nonfederal match of 

$2,500 

 Anticipated timeline and deliverables:  

o Selected scenarios from Sediment Model (Q2) 

o Scenario selection for Turnpike Bridge (Q3). 

 

Task 2.6 Manage the Effort to Repurpose the Plum Island “Pink House” into a research 

laboratory for area scientist working in the Great Marsh  

MVPC will work with the “Pink House” preservation organization to help broker a deal to 

obtain the iconic structure and find a new owner willing to convert it to scientific laboratory 

and offices for Great Marsh research. 

 Anticipated partners: Support the Pink House, regional legislators, Town of Newbury, 

Eight Towns and the Great Marsh Committee 

 Estimated percentage of RSP’s staff time: 3%  

 External factors necessary: an agreeable land swap, an agreeable owner, and permitting 

requirements 

 Total budget: $500,000. MVPC will contribute an additional nonfederal match of $1,000. 

Support the Pink House will contribute $200,000 in nonfederal match and Essex County 

Greenbelt Association (ECGA) will contribute $280,000 in property transfers 

 Anticipated timeline and deliverables:  

o Interim land transfer to ECGA (Q3)  

o Copies of permits obtained (Q3). 

o List of potential owners (Q4). 

 

Goal 3: MassBays will be a model program for ecosystem-based management that 

addresses diversity among estuaries 

 

Task 3.1 Participate in CCMP Goal 3 Implementation 

MVPC will work with MassBays central staff, other RSPs, and the Management Committee, 

using the 2017 Estuary Delineation and Assessment Report to review proposed embayment 

types, and establish and approach to implement targets for improvement of embayment 

condition. 
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 Anticipated partners: MassBays Central Staff, MassBays RSPs, MassBays Management 

Committee, and Eight Towns and the Great Marsh Committee 

 Estimated percentage of RSP’s staff time: 3% 

 External factors necessary: funding, coordination with partners 

 Total project budget: unknown. MVPC will contribute an additional nonfederal match of 

$2,000 

 Anticipated timeline and deliverables:  

o Attendance at MassBays meetings (ongoing) 

o Convening LGC for stakeholder engagement, including agenda, invitation list, and 

attendee list (Q2). 

 

Outreach and Communication Plan 

MVPC and the Eight Towns and the Great Marsh Committee will ensure all pertinent work 

products produced by MassBays central staff and pertinent projects produced by the Upper North 

Shore LGC and other MassBays sub-regions will be displayed or linked on the Eight Towns and 

the Great Marsh website and the MVPC website; including but not limited to RSP published 

reports and studies, projects completed through the MassBays Healthy Estuaries grants, 

MassBays Central Staff and MassBays Management Committee reports, and whenever possible, 

efforts of project partners. Said projects and reports will be referenced in/at stakeholder meetings 

and activities where appropriate.  MVPC and Eight Towns and the Great Marsh will make sure 

MassBays logo type will be used on all pertinent documents, maps, and websites. Written and 

verbal credit will be given to the MassBays Program from written documents and from verbal 

communication where appropriate. In addition MassBays projects and programs, as developed 

under the local governance committee, will be displayed in MVPC quarterly newsletters and 

annual report. The Regional Coordinator will report as a representative of the MassBays National 

Estuary Program at workshops, conferences, meetings, in news articles, and at other events.  

 

Invoices, Reporting, and Deliverables 

 

Invoices on official letterhead detailing reimbursable expenditures for each line item included in 

the Budget below should be submitted to MassBays Central Staff at least quarterly, and 

preferably monthly. Invoices should include accounting of match, with a running total (year-to-

date) for both expenditures (up to $60,750) and match (at least $40,142). Match can be in-kind or 

cash, but cannot include Federal funding or resources. MVPC should retain records documenting 

the source of match to be provided in the case of a Federal audit. 

 

Reporting to EPA on “leveraged funds” and “habitat protected/restored” is required twice 

yearly. These data are used to justify continued Congressional investment in the National Estuary 

Program. MassBays Central Boston staff will solicit relevant data from MVPC as necessary; the 

scope of work includes responding to requests for this and other reporting information in a 

timely manner, and as completely as feasible. 

 

Deliverables included in this scope should be provided as each task is completed, labeled for 

ready cross-reference to the task number.  
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Status reports on each task included above should be provided quarterly, to include descriptions 

of changes in scope, timing, or deliverables. 

 

Budget 

 

 

Cost Category 

 
Request Match Total Cost 

 Salaries Hours 

   Primary Regional Coordinator 1385 $54,020 $37,750 $91,770 

Secondary Regional Coordinator 38  $1,840 $2,392 $4,232 

Other Direct Costs 

 

$4,890 - $4,890 

Indirect charges (120%)     

Totals  $60,750 $40,142 $100,892 

 

 

Project-specific match  

MVPC Task Amount 

Type of match  

(non-federal) 

green crab monitoring/mgt  $                   50,000  

in kind (local community 

match) 

marsh edge erosion assessment  $                   25,000  in kind (BU, UNH) 

pepperweed  $                     5,000  in kind (volunteers) 

evaluation of SLR mitigation in 

marshes  $                     5,000  in kind (UNH, Essex, NWF) 

eelgrass transplanting  $                     8,000  in kind (volunteers) 

Phragmites/pepperweed mapping  $                     5,000  

in kind (volunteers & 

equipment) 

MIMIC  $                     3,000  in kind (volunteers) 

SLR workshop  $                     6,000  

private funds (workshop 

cosponsors) 

Upper North Shore alignment with 

MassBays goals  $                     5,000  in kind (MVPC staff) 

Sandy grant oversight  $                   10,000  in kind (MVPC staff) 

participation in CCMP Goal 3  $                     2,000  in kind (MVPC staff) 

Total $124,000  

 


