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Meeting Notes

Chairperson: Nancy Alterio, Executive Director, Disabled Persons Protection Commission	
Elin Howe, Commissioner, Department of Developmental Services

Members attending: Margaret Abrams, John Anton, David Brill, Julie Flaherty, Lindsay Foley, Robin Foley, Anne Fracht, Gail Gillespie, Leslie Kinney, 
Andrea Lunden, Leo Sarkissian, Julie Westwater

Members on speaker-phone: No one

Members not attending:  Molly Adams, Sue Adams, James Brett, Jeff Keilson, John Nadworny, Marissa Szabo

Guests: Alixe Bonardi, Patrick Heffernan, Victor Hernandez, Pamela Hickey, Fran Hogan, 
Betsy Irwin, Brad Keddal, Caroline Leary, Beverly McGovern, Terry O’Hare, Helen Quinn, Ann Marie Stanton, Edward Wilson, Mary Barry

Welcome and Opening Comments
Nancy Alterio welcomed the SD Advisory Board members and guests to the meeting.

Commissioner Howe shared good news about the FY 18 budget. 
· In FY ‘18 there will be full funding for the Turning 22 account, from the previous amount of $7M to $24M. The Governor recognizes that the numbers of individuals and their clinical complexity have increased over the years.  In addition DDS has received $10.8M in supplemental funding for the turning 22 class of FY ‘17 and full annualization of these costs.  Also included in this account is funding for Chapter 257 rate adjustments.  DDS can now continue to build on the investment of the educational system. For FY ‘18 the numbers have grown to approximately 927; more individuals have complex medical and behavioral issues and some are served in the criminal justice system. The funding increase is a victory and a response to the needs of the individuals.
·  Approximately $18M has been added to the DDS budget to address individuals with     “changing needs.” 
Commissioner Howe announced that in the DDS monthly data report there are 900 participants in self-directed programs; the DDS next goal is to increase to 1000 participants in FY ’18.
 
MASS Report
Anne Fracht reported that the MASS had elections of officers in February; Anne remains Chairperson and she announced the names of the new officers. She said that MASS is seeking additional members for its Advisory Board.  Duties of the Board include: to advise on personnel policies, to perform staff evaluations, to provide financial oversight. The Board meets monthly or bi-monthly depending on the issues.  Anne announced that she attended the Self-Advocates Being Empowered (SABE) meeting.  The MASS Annual Conference is scheduled for October 14, 2017.

Fiscal Intermediary Enhancements
Gail Gillespie reported on the Central Office Self-Direction Leadership Committee and the transition to the new contract with PPL. 
· Phase One- new enhancements
- establishment of a new local call center in Medford MA with two staff 
-reduction in pathways to qualify the providers to avoid delays
-alignment with autism division processes for applications, etc.
-ability to change demographics on-line
-“Good to Go” page available to Support Brokers; they can see clearly what may be missing or incomplete in provider applications
· Phase Two- future enhancements after July 1, 2017
-availability of reports that may be helpful
-on-line trainings for individuals and families

Budget Allocation Process Discussion
Gail Gillespie led a discussion on Self-Directed Supports Allocation Methodology draft document. (This document is included in the Board Members’ packets.) She discussed how DDS determines the funding allocation after a request to use the self-directed approach to services. She shared where the funding may come from and the individualized draft budget which is developed and based on the participant’s vision. She explained how the Area Director looks at the costs of traditional services, established rates, and the roles/ responsibilities included in the draft budget. The Area Director approves or requests further information/adjustments.
Discussion from Board members included the following:
· Families have a hard time understanding the budget allocation methodology; their frame of reference is traditional services. We need to shape trainings for the families’ needs.  We need to explain what “creative funding” may mean and use language that is simple and clear. Could Family Support Centers help as educators for the families and individuals? 
· Now that there are over 900 participants, how has the funding actually been spent? What services have the individuals used and what have been the average costs? Suggestion was made to give new participants a list of the most used services and let them know that they can pick from this range of services.  Some participants/families want to begin with what they need and let the DDS workers figure out how the funding can be applied to provide for the needs. Other participants want clarity on the whole process. There needs to be training with staff and with families/individuals on how the funding works for those who want the details about the whole picture.

· Would a “flow chart” be helpful?  
It could include: What are the steps? Who needs to be involved? Etc.
· Many participants do want to know the specific amount of funding with which they can work.
· Families/individuals want to know how “fluid” the funding can be; after an initial allocation is set, there may be necessary shifts within the budget. As time goes on, there may be additional needs.

Fraud Awareness Discussion
Julie Lavin Flaherty presented a review of the presentation made at December’s meeting on Fraud Awareness. A handout was included in each Board member’s packet.  The presentation had as a goal to help focus on fraud prevention to safeguard the supports/integrity of the self-directed model. Ideas for future trainings were generated, including: 1) developing trainings tailored for DDS support brokers to keep safeguards in mind; 2) procedures to report fraud; 3) video-conferencing can be developed on the topics; this medium may be provide easier access by individuals and families. 

There are trainings already developed that may be adapted/modified for individuals by M.A.S.S. DDS has internal trainings that also could be modified.  There have been training for investigators and trainings provided by DPPC.  Topics could be expanded to include: intimidation by staff, manipulation, overlooking incidents, financial exploitation.
Julie suggested that the Board could continue to discuss these ideas either together or as a sub-group of the larger advisory board.

Julie will develop a “tip sheet.” Both internal DDS trainings and investigators’ trainings will be reviewed at the next meeting.
This topic will be part of an on-going Advisory Board agenda
 
HSRI Evaluation and Survey
Alixe Bonardi from Human Research Institute presented a power point handout which summarized the current work done by HSRI as it evaluates the MA Real Lives Law and Self Directed Supports. She reviewed the hand-out and responded to questions and comments. Kevin Mahoney is leading the analysis of how other states are implementing the self-direction model. Not any other state has performed at 100% in all aspects of the model reported. A suggestion from the Board was to analyze the role(s) of support brokers in other states.

Ms. Bonardi reviewed the survey structures that are being finalized and will be sent to a sample of both participants in self-directed options and non-participants in self-direction. Board members suggested: 1) compiling data from the areas that are not increasing participant opportunities to choose self-direction 2) giving individuals/families the option of replying to the surveys on-line. 



New DDS SD Web Page  
Brad Keddal reviewed the hand-outs prepared to familiarize the Advisory Board with the new DDS Self-Direction web link.  Members of the board asked the questions or made suggestions.
· Can the Self-Direction managers/liaisons be added to the DDS regional and area web site directory?
· It would be helpful to add the self-direction information forums and participant groups meetings in the regions.
· Could we include a link to the provider web site?
Discussion continued about the Provider Web Site which has been improved.  There are approximately 178 providers listed on this site.  Work continues to be done to strengthen the “locator” application to assist individuals and families find providers close to their homes. 

Agenda for June 7th meeting

To include follow-up to issues from this meeting:
Budget allocation process
Fraud awareness trainings 
Further updates from HSRI on the Evaluation and Survey
Web sites



Next Meeting date:  June 7, 2017     10AM-12noon



Meeting adjourned at 12 noon

Submitted by:  Mary E. Barry




Future meeting dates:

Wednesday, September 6th @10:00AM

Wednesday, December 6th @ 10:00AM
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