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Inspection Program Update 
Statewide program stability established after initial implementation 
continues 
• School pupil transportation companies were able to successfully complete 

the October/November vehicle inspection cycle for “7D vehicles” 
 
First Inspection & Maintenance Program Advisory Council (IMPAC) 
meeting of new program held on November 28th  
 
• IMPAC meets quarterly to provide inspectors and stations opportunity to 

discuss issues of consequence to their businesses and operations, including 
program and policy changes, with RMV/DEP/Applus 

 
Applus starts site visits December 11th to help stations with remaining 
camera technology installations 
• Installations will be done across state 
• Small number of beta stations will start testing new equipment 
• All stations will be added incrementally vs. big bang roll-out by mid-February 

2018  
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RMV Service Center Metrics 
October 2017 
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RMV Service Center Performance 
Stabilization Efforts 

In 2017, the RMV has worked to achieve a more consistent, reliable 
service performance across the state 
 
Efforts included: 
• Basic computer skills training for 50 team members in preparation 

for ATLAS 
• Training for 150 service center staff for new hires, cross-training 

for staff hired within the past year and re-training for longer term 
staff in need of skill refreshing to improve performance 

• 62 staff trained in licensing transactions 
• 38 staff trained on registration transactions 
• 29 staff received suspensions training 
• 21 staff received cash handling/cashier training 
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RMV Service Improvements 
The RMV has worked to improve its delivery of road tests for non-commercial driver’s 
license applicants 
• Increased the number of driver license examiners to 45.5 by December 11th 
• Reached agreement with SEIU/NAGE to allow for creative partnership with 

Motorcycle Rider Education Program rider coaches to supplement Alternative 
Hours road tests for driving school customers  

• 21 rider coaches are available on as needed basis to offer weekend tests during motorcycle off-season 
• Cost to customer is the same as the cost if RMV examiner conducted test 
• Additional resources enabling the RMV to offer increased test opportunities to reduce test backlog 
• Increased Alternative Hours Program tests in turn makes more tests available to customers Monday-

Friday 
 

RMV also conducting in series of outreach events to the driving school industry 
• November 22nd second Driving School Summit held to update on road test 

program performance improvements 
• ATLAS Program Stakeholder sessions held December 7th and 8th to introduce 

the industry to upcoming changes, including the change requested by driving 
schools to have Driver’s Education Certificates issued electronically to Junior 
Operators and electronic road test eligibility determination 
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ATLAS Program- 
December 15th Marks 100 Days to 
Release 1 Go-Live 
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ATLAS Program 
 
Program team met milestone of kicking off 
ATLAS end-to-end testing on December 4th 
• These test sessions will take place daily 

except Wednesdays 
• Customer Experience end-to-end testing 

will take place on Wednesdays in RMV 
model office to ensure program has 
sufficient tools and supports in place for 
staff and customers to transition 
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