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	Provider
Templeton Community Services
Review Dates
6/15/2017 - 6/22/2017
Service Enhancement 
Meeting Date
7/6/2017
Survey Team
Brenda Cole (TL)
Joseph W. Weru 
Citizen Volunteers

	


		
		Survey scope and findings for Residential and Individual Home Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Residential and Individual Home Supports
3 location(s) 8 audit (s) 
Full Review
77 / 82 2 Year License 07/06/2017 -  07/06/2019
22 / 28 Certified with Progress Report 07/06/2017 -  07/06/2019
Residential Services
2 location(s) 6 audit (s) 
Full Review
16 / 22
Respite Services
1 location(s) 2 audit (s) 
No Review
No Review
Planning and Quality Management
Full Review
6 / 6

		

	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	Templeton Community Services (TCS), located in Baldwinville, MA, is operated by the Department of Developmental Services under the umbrella of Central/West State Operated Homes. TCS came into existence in early February 2015 with closure of the Templeton Developmental Center. The agency provides twenty-four hour residential supports to thirty-four individuals, and operates a site-based respite service with a capacity of four individuals that functions as an emergency stabilization program for DDS eligible individuals from across the Commonwealth. The current survey represents a full Licensing and Certification review. The survey sample consisted of six audits at two twenty-four hour residential locations and two audits at the respite location.  

Since the previous licensing review, in May 2015, Templeton Community Services has focused on making service improvements in a broad range of areas. Among a number of service improvements achieved over the past two years, TCS gained greater access to allied health professionals employed by DDS, including a speech and language pathologist, physical therapist and dietician, all of whom have been able to provide direct consultation with individuals or general recommendations to TCS on effective supports such as augmentative communication and standards for healthy eating. Clinical supervision was improved through the hiring of a clinical director for the state-operated system in western Massachusetts. In addition, emphasis by clinicians on supporting individuals in the least restrictive and most effective manner has resulted in eliminating standing orders for pre-sedative medication prior to medical appointments and in further reduction in the number of Level II behavior plans. Significant attention was also placed on ensuring consistency of staff competency and training across the organization. 

Results of the current survey showed that organizational efforts to improve workforce competency from the point of orientation through ongoing training for all employees had been successful. Examples of training initiatives included improvements to employee orientation, where new training in community integration was provided, and TCS now utilizes its own training curriculum for physical restraints that is uniquely tailored to its service needs. In addition, a manual for Residential Supervisors was developed, and training was initiated for support staff on ways to promote greater independence and control for individuals within their daily routines. The organization improved its systems for tracking training, and each home tracked the status of training in individual-specific plans and protocols. Survey results showed that staff were consistently trained, skilled and knowledgeable of all aspects of individuals service and supports, including individuals' unique needs and preferences. This was also supported by staff interviews and general observation throughout the survey. 

Within other licensing domains, survey findings showed that standards for personal safety, healthcare and human rights were consistently met across both residential and respite service types. TCS was in the process of finalizing oversight mechanisms that ensured consistency in addressing standards relating to these domains. Oversight was addressed for frequency of fire drills, general upkeep of homes, and adequacy of healthcare supports, among others. General audits of each home were to occur on all documentation and staff training requirements. The organization's human rights training and oversight systems were effective in providing ongoing education in human rights for individuals, guardians and staff. Additionally, it was found that the human rights committee fulfilled its roles and responsibilities for affirming the rights of individuals who received services. 

Results of the survey also showed growth for TCS in a number of areas relating to DDS certification, the most apparent of which were its focused efforts on organizational planning and quality improvement. The organization had completed a satisfaction survey with individuals and guardians, the results of which were used to identify areas for service improvement. TCS had developed a comprehensive three-year strategic plan, for 2016-2019, that addressed an overall goal of providing services that reflect standards and expectations of a community-based service. For example, goals and target dates were established for development of community integration plans for each individual, linking more individuals with community-based medical and mental health providers, and improving access to public transportation, among others. 

Within the certification review, findings showed consistency in supporting positive outcomes for individuals. Individual choice and control over day-to-day routines was promoted. Observation and interviews with individuals confirmed that they controlled their free-time at home as well as times for dining and going to bed. Individuals were supported in maintaining contact with family, including making visits to family with transportation provided by staff as needed. Individuals were also encouraged to expand their independence with cooking, household upkeep, and control of personal funds representing three areas of focused attention.  

In addition to those findings highlighted above, there were some areas for improvement identified through the licensing review. These include strengthening oversight of environmental safety to address safe storage of flammables and removal of all combustible products near heating equipment. Individuals need to be informed of the amounts of charges for care that are assessed against their wages. All environmental restrictions must be incorporated into individuals' ISPs and be reviewed by the organization's human rights committee. In addition, TCS needs to develop an effective mechanism for ensuring that ISP goals are consistently addressed in accordance with provider support strategies. 

Results of certification audits also identified areas where the agency might productively focus its attention. Additional supports are needed to promote community access and integration for individuals, including assisting individuals in developing new contacts and relationships. Greater support is needed for individuals to identify interests that can promote community involvement, and individualized strategies to achieve sustained involvement will need to be developed for each person. TCS needs to review its hiring process and determine how individuals can be more actively involved in hiring their support staff.  Lastly, the organization needs to support individuals to be part of their neighborhood and receive services in a setting that is a natural part of the neighborhood and local community. 

As a result of the current licensing and certification review, Templeton Community Services will receive a Two-Year License for Residential and Individual Home Supports and a Two-Year Certification with a Progress Review for its twenty-four hour residential and site-based respite service types. Follow-up will be conducted by the organization on all licensing indicators that received a rating of not met during the course of the review, with findings reported to OQE within sixty days.


	


			
	LICENSURE FINDINGS
		
			
	Met / Rated
Not Met / Rated
% Met
Organizational
10/10
0/10
Residential and Individual Home Supports
67/72
5/72
    Residential Services
    Respite Services

Critical Indicators
8/8
0/8
Total
77/82
5/82
94%
2 Year License
# indicators for 60 Day Follow-up
5
	
			

	
	
	

	
	
	

	Residential Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L28
Flammables are stored appropriately.  
The agency needs to ensure that flammable products such as paints and sprays are stored appropriately in metal containers or removed from the home. 
 L29
No rubbish or other combustibles are accumulated within the location including near heating equipment and exits. 
All combustibles, including paper and cardboard, need to be stored in areas away from heating equipment. 
 L56
Restrictive practices intended for one individual that affect all individuals served at a location need to have a written rationale that is reviewed as required and have provisions so as not to unduly restrict the rights of others.
All environmental restrictions, such as lock on doors providing assess to personal storage, need to part of a written plan that describes the reason for the restriction. They need to be reviewed by the agency's human rights committee, incorporated into the ISP of the individual(s) for whom the restriction is intended, and a plan for accommodating individuals who do not require the restriction needs to be developed. 
 L70
Charges for care are calculated appropriately.
Notification of charges for care amounts sent to individuals and guardians need to include the calculations upon which the charges are based. This includes calculations based on monthly wages as well as monthly entitlements.  
 L88
Services and support strategies identified and agreed upon in the ISP for which the provider has designated responsibility are being implemented.
In thee out of six audits, there was insufficient evidence to show that ISP goals had been implemented or consistently tracked. The agency needs to develop an effective method of oversight that ensures consistent implementation of individuals' ISP goals in accordance with written provider support strategies. 

	


	
	

	CERTIFICATION FINDINGS
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Residential and Individual Home Supports
16/22
6/22
Residential Services
16/22
6/22
Respite Services
0/0
0/0
TOTAL
22/28
6/28
79%
Certified with Progress Report
Planning and Quality Management Commendations on Standards Met:
Indicator #
Indicator
Commendations
 C6
The provider has mechanisms to plan for future directions in service delivery and implements strategies to actualize these plans.
Templeton Community Services is commended for its comprehensive strategic plan that addresses the importance of self-advocacy, autonomy, community access, positive relationships, and individual choice and control in the lives of the individuals who receive services and supports. With an overall goal of providing services that reflect the standards and expectations of a community-based service, the strategic plan represented a firm foundation and clear direction for services and supports. 
Residential Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C7
Individuals have opportunities to provide feedback at the time of hire and on an ongoing basis on the performance of staff that support them.
Supervisors solicited ongoing feedback from individuals on the performance of their supporters. This feedback was utilized when employee performance reviews were conducted. On the other hand, there were few opportunities and no formal or consistent mechanism for involving individuals in the process of hiring their support staff. The agency needs to review its hiring process and create opportunities for individuals to be more directly involved in hiring their supporters. 


 C9
Staff (Home Providers) provide opportunities to develop and/or increase personal relationships and social contacts.  
In six out of six residential audits, it was found that individuals were not consistently supported to develop new contacts and relationships. It was also noted that these individuals did not regularly experience community activities where new contacts could be established. The agency needs to ensure that individuals have frequent opportunities to develop and/or increase their social contacts and new relationships.
 C16
Staff (Home Providers) support individuals to explore, discover and connect with their interests for cultural, social, recreational and spiritual activities.
In six out of six residential audits, it was found that individuals had not been supported to explore and/or participate in integrated community activities that represent their cultural, social, recreational and spiritual interests. In some instances, there was no evidence that individuals' interests in these types of activities had been assessed or explored. Individuals need to be supported to explore, discover and participate in integrated cultural, social, recreational and spiritual activities on a consistent and sustained basis.
 C17
Community activities are based on the individual's preferences and interests.
In six out of six residential audits, transaction and community integration logs indicated minimal evidence of community activities or involvement. It was determined through interviews and record review that interests in community activities were either not well known or not actively supported. The agency needs to ensure that there are mechanisms in place to identify individuals' interests and preferences in activities that are community based and ensure that individuals are provided ongoing opportunities to experience community activities related to these interests. When necessary, individualized strategies and plans that promote community involvement need to be developed and implemented.
 C48
Individuals are a part of the neighborhood.
For six out of six audits within residential services, it was noted that individuals did not have connections with neighbors apart from other individuals who receive TCS services who lived close by. Individuals need to be supported to develop connections within their local neighborhood or community center where other local residents might gather or use in common.  This includes opportunities to interact with neighbors, contribute to the neighborhood, or participate in events or activities that connect them with neighbors and local community residents.  
 C49
The physical setting blends in with and is a natural part of the neighborhood and community.
Both homes included in the audit were located in a setting that did not represent a typical neighborhood. Each was a part of three large duplexes that were located side-by-side and adjacent to agency administrative offices, a DDS day service and other buildings serving the former Templeton Developmental Center. The location of these homes represents a challenge in meeting the definition of a community-based setting set forth in the federal CMS Community Rule. Templeton Community Services has identified a goal within its strategic plan to comply with the CMS Community Rule by 2019, and it needs to continue to work toward achieving this goal accordingly. 

	


	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	

	
	
	
	
	

	
	Organizational: Templeton Community Services

	
	

	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
4/4
Met
 L3
Immediate Action
10/10
Met
 L4
Action taken
12/12
Met
 L48
HRC
1/1
Met
 L65
Restraint report submit
73/83
Met(87.95 % )
 L66
HRC restraint review
58/59
Met(98.31 % )
 L74
Screen employees
3/3
Met
 L75
Qualified staff
2/2
Met
 L76
Track trainings
17/17
Met
 L83
HR training
17/17
Met

	


	
	
	
	
	
	

	
	Residential and Individual Home Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Res. Sup.
Ind. Home Sup.
Place.
Resp.
ABI-MFP Res. Sup.
ABI-MFP Place.
Total Met/Rated
Rating
 L1
Abuse/neglect training
I
6/6
2/2
8/8
Met
 L5
Safety Plan
L
2/2
1/1
3/3
Met

 L6
Evacuation
L
2/2
1/1
3/3
Met
 L7
Fire Drills
L
2/2
2/2
Met
 L8
Emergency Fact Sheets
I
6/6
1/2
7/8
Met
(87.50 %)
 L9
Safe use of equipment
L
2/2
1/1
3/3
Met
 L10
Reduce risk interventions
I
6/6
2/2
8/8
Met

 L11
Required inspections
L
2/2
1/1
3/3
Met

 L12
Smoke detectors
L
2/2
1/1
3/3
Met

 L13
Clean location
L
2/2
1/1
3/3
Met
 L14
Site in good repair
L
2/2
1/1
3/3
Met
 L15
Hot water
L
2/2
1/1
3/3
Met
 L16
Accessibility
L
2/2
1/1
3/3
Met
 L17
Egress at grade 
L
2/2
1/1
3/3
Met
 L19
Bedroom location
L
2/2
1/1
3/3
Met
 L20
Exit doors
L
2/2
1/1
3/3
Met
 L21
Safe electrical equipment
L
2/2
1/1
3/3
Met
 L22
Clean appliances
L
2/2
1/1
3/3
Met
 L23
Egress door locks
L
2/2
1/1
3/3
Met
 L24
Locked door access
L
2/2
1/1
3/3
Met
 L25
Dangerous substances
L
2/2
1/1
3/3
Met
 L26
Walkway safety
L
2/2
1/1
3/3
Met
 L28
Flammables
L
2/2
0/1
2/3
Not Met
(66.67 %)
 L29
Rubbish/combustibles
L
2/2
0/1
2/3
Not Met
(66.67 %)
 L31
Communication method
I
6/6
2/2
8/8
Met
 L32
Verbal & written
I
6/6
2/2
8/8
Met
 L33
Physical exam
I
6/6
6/6
Met
 L34
Dental exam
I
6/6
6/6
Met
 L35
Preventive screenings
I
6/6
6/6
Met
 L36
Recommended tests
I
6/6
6/6
Met
 L37
Prompt treatment
I
6/6
2/2
8/8
Met

 L38
Physician's orders
I
6/6
1/1
7/7
Met
 L40
Nutritional food
L
2/2
1/1
3/3
Met
 L41
Healthy diet
L
2/2
1/1
3/3
Met
 L42
Physical activity
L
2/2
2/2
Met
 L43
Health Care Record
I
6/6
6/6
Met
 L44
MAP registration
L
2/2
1/1
3/3
Met
 L45
Medication storage
L
2/2
1/1
3/3
Met

 L46
Med. Administration
I
6/6
2/2
8/8
Met
 L47
Self medication
I
5/6
5/6
Met
(83.33 %)
 L49
Informed of human rights
I
6/6
2/2
8/8
Met
 L50
Respectful Comm.
L
2/2
1/1
3/3
Met
 L51
Possessions
I
6/6
2/2
8/8
Met
 L52
Phone calls
I
6/6
2/2
8/8
Met
 L53
Visitation
I
6/6
2/2
8/8
Met
 L54
Privacy
L
2/2
1/1
3/3
Met
 L56
Restrictive practices
I
3/6
0/2
3/8
Not Met
(37.50 %)
 L57
Written behavior plans
I
6/6
2/2
8/8
Met
 L58
Behavior plan component
I
6/6
2/2
8/8
Met
 L59
Behavior plan review
I
6/6
2/2
8/8
Met
 L60
Data maintenance
I
5/6
2/2
7/8
Met
(87.50 %)
 L61
Health protection in ISP
I
3/3
3/3
Met
 L62
Health protection review
I
3/3
3/3
Met
 L63
Med. treatment plan form
I
6/6
6/6
Met
 L64
Med. treatment plan rev.
I
6/6
6/6
Met
 L67
Money mgmt. plan
I
5/6
5/6
Met
(83.33 %)
 L68
Funds expenditure
I
5/6
2/2
7/8
Met
(87.50 %)
 L69
Expenditure tracking
I
6/6
2/2
8/8
Met
 L70
Charges for care calc.
I
3/6
3/6
Not Met
(50.0 %)
 L71
Charges for care appeal
I
6/6
6/6
Met
 L77
Unique needs training
I
6/6
2/2
8/8
Met
 L78
Restrictive Int. Training
L
2/2
1/1
3/3
Met
 L79
Restraint training
L
2/2
1/1
3/3
Met
 L80
Symptoms of illness
L
2/2
1/1
3/3
Met
 L81
Medical emergency
L
2/2
1/1
3/3
Met

 L82
Medication admin.
L
2/2
1/1
3/3
Met
 L84
Health protect. Training
I
3/3
3/3
Met
 L85
Supervision 
L
2/2
1/1
3/3
Met
 L86
Required assessments
I
3/3
3/3
Met
 L87
Support strategies
I
3/3
3/3
Met
 L88
Strategies implemented
I
3/6
3/6
Not Met
(50.0 %)
 L90
Personal space/ bedroom privacy
I
5/6
5/6
Met
(83.33 %)
#Std. Met/# 72 Indicator
67/72
Total Score
77/82
93.90%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	

	Residential Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
0/6
Not Met (0 %)
 C8
Family/guardian communication
6/6
Met
 C9
Personal relationships
2/6
Not Met (33.33 %)
 C10
Social skill development
6/6
Met
 C11
Get together w/family & friends
6/6
Met
 C12
Intimacy
6/6
Met
 C13
Skills to maximize independence 
6/6
Met
 C14
Choices in routines & schedules
6/6
Met
 C15
Personalize living space
2/2
Met
 C16
Explore interests
0/6
Not Met (0 %)
 C17
Community activities
0/6
Not Met (0 %)
 C18
Purchase personal belongings
6/6
Met
 C19
Knowledgeable decisions
6/6
Met
 C20
Emergency back-up plans
2/2
Met
 C46
Use of generic resources
6/6
Met
 C47
Transportation to/ from community
6/6
Met
 C48
Neighborhood connections
0/6
Not Met (0 %)
 C49
Physical setting is consistent 
0/2
Not Met (0 %)
 C51
Ongoing satisfaction with services/ supports
6/6
Met
 C52
Leisure activities and free-time choices /control
6/6
Met
 C53
Food/ dining choices
6/6
Met
 C54
Assistive technology
6/6
Met
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