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	SUMMARY OF OVERALL FINDINGS

	
	

	
	
	
	

	Provider
Life Needs Co-op Inc.
Review Dates
1/26/2018 - 1/31/2018
Service Enhancement 
Meeting Date
2/12/2018
Survey Team
Hesham Almahbashi (TL)
Denise Barci
Citizen Volunteers

	


		
		Survey scope and findings for Residential and Individual Home Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Residential and Individual Home Supports
4 location(s) 4 audit (s) 
Full Review
60 / 65 2 Year License 02/12/2018 -  02/12/2020
26 / 28 Certified 02/12/2018 -  02/12/2020
Placement Services
4 location(s) 4 audit (s) 
Full Review
20 / 22
Individual Home Supports
0 location(s) 0 audit (s) 
No Review
0 / 0
Planning and Quality Management (For all service groupings)
Full Review
6 / 6
Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
1 location(s) 3 audit (s) 
Full Review
55 / 57 2 Year License 02/12/2018 -  02/12/2020
18 / 19 Certified 02/12/2018 -  02/12/2020
Community Based Day Services
1 location(s) 3 audit (s) 
Full Review
12 / 13
Planning and Quality Management (For all service groupings)
Full Review
6 / 6

		

	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	Life Needs Co-op is a nonprofit organization that provides services to individuals with developmental disabilities in southern Berkshire County. The agency provides both Placement and Community Based Day Supports (CBDS) to seventeen individuals who are funded through various sources, including DDS Massachusetts, DDS Connecticut and privately.
 
Life Needs Co-op underwent an Initial Review of its Placement services in April 2017 and an Initial Review of the CBDS program in August 2017. Initial Reviews are conducted by the DDS Office of Quality Enhancement of all new services subject to DDS licensing in order to provide feedback to the organization on its capacity to meet applicable DDS service standards. Since that time the agency took concrete steps to address areas needing improvement identified during the Initial Reviews. The current survey is the first full licensing and certification review of the agency's services.
 
Life Needs Co-op aimed to empower individuals to lead meaningful lives through supporting them to be primary decision makers. Individuals were actively involved in the planning of short- and long-terms goals. Survey findings indicated positive outcomes such as improved health and the quality of daily activities.
  
The survey identified a number of positive trends in areas subject to licensing. Life Needs Co-op demonstrated a particular strength in promoting a healthy life style for the individuals. The agency used its nutritional expertise to provide healthy meals to the individuals across both the residential and day services. Staff and individuals received training on nutrition and a healthy diet. The survey team found that individuals were involved in menu planning, grocery shopping and preparing food. In addition, individuals were encouraged to have an active life style. This included exercising opportunities at a local gym and in the individuals' homes. Individuals were also involved in outdoor activities such as hiking, horseback riding and farming when weather allowed.
 
The agency employed a number of practices to ensure the competency of its workforce. This was achieved through the ongoing training provided by the agency. Staff trainings included DDS mandated trainings and agency-specific trainings that focused on topics such as nutrition, cultural competence and healthy relationships. The review of staff trainings and staff interviews confirmed that Life Needs Co-op staff were knowledgeable about different aspects of the lives of the individuals, such as their health needs, their interests, and preferences.
   
In Placement and Community Based Day Services, individuals were exercising choice and control over daily routines and leisure activities. In Placement service settings staff encouraged individuals to make choices and people followed their own schedules regarding free-time and household responsibilities.  Individuals confirmed that they made decisions according to their preferences. Individuals were given the choices of activities provided by the CBDS program. The CBDS program implemented a tracking system that identified information about individuals' satisfaction with activities and frequency of involvement in activities. In addition to promoting choice of activities, this data also enabled the agency to evaluate the effectiveness of the activities in supporting individuals in accomplishing their service plan goals.

In addition to the many positive findings, the survey team also identified some licensing areas that would benefit from further attention on the part of the agency. In both the residential and day services, the agency will want to ensure compliance with current DDS standards for use of a media release for the distribution of individuals' photographs or personal information.  Residentially, the agency needs to develop Medication Treatment Plans for individuals who receive behavior modifying medications. The agency needs to include a training component in the individuals' funds management plans to promote greater financial independence. The agency needs to inform individuals and guardians of their rights to appeal the charges for care. Life Needs Co-op will also want to ensure emergency fact sheets include all the required information.
  
Among the areas subject to certification, in Placement Services, the agency needs to strengthen the focus on assisting individuals to explore their personal interests for community involvement, and to participate in activities accordingly. Life Needs Co-op needs to build on the current effort to educate individuals and staff about healthy relationships to create a process to review, identify and support individuals in areas of intimacy and companionship. In the CBDS program, the agency is encouraged to take proactive steps to provide individuals with greater opportunity to participate in the process of hiring and reviewing staff performance.  
  
As a result of the current licensing and certification review, Life Needs Co-op will receive a Two-Year License for both Residential and Individual Home Supports and Employment/Day service groups. Follow up will be conducted by the organization on all the licensing indicators that received a rating of not met during this review, with findings reported to the OQE within sixty days. The agency has also received a Two-year Certification for both Residential and Individual Home Supports and Employment/Day service groups.

	


				
	LICENSURE FINDINGS
			
				
	Met / Rated
Not Met / Rated
% Met
Organizational
8/8
0/8
Residential and Individual Home Supports
52/57
5/57
    Placement Services
    Individual Home Supports

Critical Indicators
7/7
0/7
Total
60/65
5/65
92%
2 Year License
# indicators for 60 Day Follow-up
5
		Met / Rated
Not Met / Rated
% Met
Organizational
8/8
0/8
Employment and Day Supports
47/49
2/49
    Community Based Day Services

Critical Indicators
6/6
0/6
Total
55/57
2/57
96%
2 Year License
# indicators for 60 Day Follow-up
2

				

	
	
	

	
	
	

	Residential Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L55
Informed consent is obtained from individuals or their guardians when required; Individuals or their guardians know that they have the right to withdraw consent.
The agency did not obtain consent for use of several individuals' photographs in agency publications. The agency needs to acquire consent for each photo the agency intends to publish in either electronic or printed formats.   
 L63
Medication treatment plans are in written format with required components.
Any medication or over the counter medication that is prescribed for behavioral reasons needs to be addressed within a medication treatment plan.  The medication treatment plan needs to include all required components.  This includes: a description of the behavior to be controlled or modified, a description of data collection methods to be used to evaluate medication efficacy, information about side effects, procedures to minimize risks for taking the medication, and clinical indications for terminating the drug. 
 L64
Medication treatment plans are reviewed by the required groups.
Once a medication treatment plan has been developed, the plan needs to be submitted to the DDS Service Coordinator for inclusion in the ISP. 
 L67
There is a written plan in place accompanied by a training plan when the agency has shared or delegated money management responsibility.
Fund management plan reviews identified several areas the agency needs to address. The agency needs to include financial trainings in the fund management plan. In addition, the agency needs to provide details of agency responsibilities in safeguarding the person's fund and the role of the home providers in assisting the individuals. 
 L71
Individuals are notified of their appeal rights for their charges for care.
The agency needs to notify the individual and guardian annually of their rights to appeal the charges for care. This should occur also when there are changes to the charges for care. 
Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L8
Emergency fact sheets are current and accurate and available on site.
Emergency Fact Sheets need to address all relevant, current medical and psychological diagnoses or conditions that could affect the immediate health or well-being of individuals.
 L55
Informed consent is obtained from individuals or their guardians when required; Individuals or their guardians know that they have the right to withdraw consent.
The agency did not obtain consent for use of several individuals' photographs in agency publications. The agency needs to acquire consent for each photo the agency intends to publish in either electronic or printed formats.   

	


	
	

	CERTIFICATION FINDINGS
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Residential and Individual Home Supports
20/22
2/22
Placement Services
20/22
2/22
TOTAL
26/28
2/28
93%
Certified
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Employment and Day Supports
12/13
1/13
Community Based Day Services
12/13
1/13
TOTAL
18/19
1/19
95%
Certified
Placement Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C12
Individuals are supported to explore, define, and express their need for intimacy and companionship.
The agency started to provide training for individuals and staff about healthy relationships. However, the agency needs to create a policy that provides a wider framework to guide this effort. The agency needs to ensure that individuals' needs in areas of intimacy/sexuality have been assessed and that support is provided in a manner that reflects individuals' interests, needs and learning style. 
 C17
Community activities are based on the individual's preferences and interests.
The agency needs to ensure that the staff provide ongoing opportunities for individuals to participate in community activities based on their cultural, social, recreational and spiritual interests. Those activities should allow individuals to participate with community members at large who share similar interests. 
Community Based Day Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C7
Individuals have opportunities to provide feedback at the time of hire and on an ongoing basis on the performance of staff that support them.
While the agency has established a process to get individuals feedback at the time of hire or on staff performance, the agency needs to ensure that all of the individuals are given the opportunity to provide their input in this process. 

	


	

	
	

	
	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	

	
	Organizational: Life Needs Co-op Inc.

	
	
	

	
	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
4/4
Met
 L48
HRC
1/1
Met
 L65
Restraint report submit
1/1
Met
 L66
HRC restraint review
1/1
Met
 L74
Screen employees
3/3
Met
 L75
Qualified staff
1/1
Met
 L76
Track trainings
3/3
Met
 L83
HR training
3/3
Met

	
	


	
	
	
	
	
	
	

	
	Residential and Individual Home Supports:

	
	
	
	

	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Res. Sup.
Ind. Home Sup.
Place.
Resp.
ABI-MFP Res. Sup.
ABI-MFP Place.
Total Met/Rated
Rating
 L1
Abuse/neglect training
I
4/4
4/4
Met
 L5
Safety Plan
L
4/4
4/4
Met

 L6
Evacuation
L
4/4
4/4
Met
 L8
Emergency Fact Sheets
I
3/4
3/4
Met

 L11
Required inspections
L
3/3
3/3
Met

 L12
Smoke detectors
L
4/4
4/4
Met

 L13
Clean location
L
4/4
4/4
Met
 L14
Site in good repair
L
3/3
3/3
Met
 L15
Hot water
L
4/4
4/4
Met
 L16
Accessibility
L
4/4
4/4
Met
 L17
Egress at grade 
L
4/4
4/4
Met
 L18
Above grade egress
L
1/1
1/1
Met
 L21
Safe electrical equipment
L
4/4
4/4
Met
 L22
Clean appliances
L
4/4
4/4
Met
 L26
Walkway safety
L
4/4
4/4
Met
 L27
Pools, hot tubs, etc.
L
1/1
1/1
Met
 L29
Rubbish/combustibles
L
4/4
4/4
Met
 L30
Protective railings
L
3/4
3/4
Met
 L31
Communication method
I
4/4
4/4
Met
 L32
Verbal & written
I
4/4
4/4
Met
 L33
Physical exam
I
4/4
4/4
Met
 L34
Dental exam
I
4/4
4/4
Met
 L35
Preventive screenings
I
4/4
4/4
Met
 L36
Recommended tests
I
3/4
3/4
Met
 L37
Prompt treatment
I
4/4
4/4
Met

 L38
Physician's orders
I
2/2
2/2
Met
 L41
Healthy diet
L
4/4
4/4
Met
 L42
Physical activity
L
4/4
4/4
Met
 L43
Health Care Record
I
3/4
3/4
Met

 L46
Med. Administration
I
3/4
3/4
Met
 L49
Informed of human rights
I
4/4
4/4
Met
 L50
Respectful Comm.
L
4/4
4/4
Met
 L51
Possessions
I
4/4
4/4
Met
 L52
Phone calls
I
4/4
4/4
Met
 L53
Visitation
I
4/4
4/4
Met
 L54
Privacy
L
4/4
4/4
Met
 L55
Informed consent
I
0/4
0/4
Not Met
(0 %)
 L61
Health protection in ISP
I
1/1
1/1
Met
 L62
Health protection review
I
1/1
1/1
Met
 L63
Med. treatment plan form
I
0/4
0/4
Not Met
(0 %)
 L64
Med. treatment plan rev.
I
0/4
0/4
Not Met
(0 %)
 L65
Restraint report submit
L
1/1
1/1
Met
 L67
Money mgmt. plan
I
0/4
0/4
Not Met
(0 %)
 L68
Funds expenditure
I
4/4
4/4
Met
 L69
Expenditure tracking
I
4/4
4/4
Met
 L70
Charges for care calc.
I
3/3
3/3
Met
 L71
Charges for care appeal
I
2/3
2/3
Not Met
(66.67 %)
 L77
Unique needs training
I
4/4
4/4
Met
 L79
Restraint training
L
1/1
1/1
Met
 L80
Symptoms of illness
L
4/4
4/4
Met
 L81
Medical emergency
L
4/4
4/4
Met
 L84
Health protect. Training
I
1/1
1/1
Met
 L85
Supervision 
L
4/4
4/4
Met
 L86
Required assessments
I
2/2
2/2
Met
 L87
Support strategies
I
2/2
2/2
Met
 L88
Strategies implemented
I
4/4
4/4
Met
 L90
Personal space/ bedroom privacy
I
4/4
4/4
Met
#Std. Met/# 57 Indicator
52/57
Total Score
60/65
92.31%

	

	
	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	
	

	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
3/3
3/3
Met
 L5
Safety Plan
L
1/1
1/1
Met

 L6
Evacuation
L
1/1
1/1
Met
 L7
Fire Drills
L
1/1
1/1
Met
 L8
Emergency Fact Sheets
I
2/3
2/3
Not Met
(66.67 %)
 L9
Safe use of equipment
L
1/1
1/1
Met

 L11
Required inspections
L
1/1
1/1
Met

 L12
Smoke detectors
L
1/1
1/1
Met

 L13
Clean location
L
1/1
1/1
Met
 L14
Site in good repair
L
1/1
1/1
Met
 L15
Hot water
L
1/1
1/1
Met
 L16
Accessibility
L
1/1
1/1
Met
 L17
Egress at grade 
L
1/1
1/1
Met
 L18
Above grade egress
L
1/1
1/1
Met
 L20
Exit doors
L
1/1
1/1
Met
 L21
Safe electrical equipment
L
1/1
1/1
Met
 L22
Clean appliances
L
1/1
1/1
Met
 L25
Dangerous substances
L
1/1
1/1
Met
 L26
Walkway safety
L
1/1
1/1
Met
 L28
Flammables
L
1/1
1/1
Met
 L29
Rubbish/combustibles
L
1/1
1/1
Met
 L30
Protective railings
L
1/1
1/1
Met
 L31
Communication method
I
3/3
3/3
Met
 L32
Verbal & written
I
3/3
3/3
Met
 L37
Prompt treatment
I
3/3
3/3
Met

 L38
Physician's orders
I
3/3
3/3
Met
 L39
Dietary requirements
I
3/3
3/3
Met
 L49
Informed of human rights
I
3/3
3/3
Met
 L50
Respectful Comm.
L
1/1
1/1
Met
 L51
Possessions
I
3/3
3/3
Met
 L52
Phone calls
I
3/3
3/3
Met
 L54
Privacy
L
1/1
1/1
Met
 L55
Informed consent
I
0/3
0/3
Not Met
(0 %)
 L56
Restrictive practices
I
1/1
1/1
Met
 L57
Written behavior plans
I
2/2
2/2
Met
 L58
Behavior plan component
I
2/2
2/2
Met
 L59
Behavior plan review
I
2/2
2/2
Met
 L60
Data maintenance
I
2/2
2/2
Met
 L61
Health protection in ISP
I
1/1
1/1
Met
 L62
Health protection review
I
1/1
1/1
Met
 L67
Money mgmt. plan
I
1/1
1/1
Met
 L68
Funds expenditure
I
1/1
1/1
Met
 L69
Expenditure tracking
I
1/1
1/1
Met
 L77
Unique needs training
I
3/3
3/3
Met
 L80
Symptoms of illness
L
1/1
1/1
Met
 L81
Medical emergency
L
1/1
1/1
Met
 L84
Health protect. Training
I
1/1
1/1
Met
 L85
Supervision 
L
1/1
1/1
Met
 L88
Strategies implemented
I
3/3
3/3
Met
#Std. Met/# 49 Indicator
47/49
Total Score
55/57
96.49%

	

	
	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	
	

	Community Based Day Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
1/3
Not Met (33.33 %)
 C8
Family/guardian communication
3/3
Met
 C13
Skills to maximize independence 
3/3
Met
 C37
Interpersonal skills for work
2/2
Met
 C40
Community involvement interest
3/3
Met
 C41
Activities participation
3/3
Met
 C42
Connection to others
3/3
Met
 C43
Maintain & enhance relationship
3/3
Met
 C45
Revisit decisions
3/3
Met
 C46
Use of generic resources
3/3
Met
 C47
Transportation to/ from community
3/3
Met
 C51
Ongoing satisfaction with services/ supports
3/3
Met
 C54
Assistive technology
3/3
Met
Placement Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
4/4
Met
 C8
Family/guardian communication
4/4
Met
 C9
Personal relationships
3/4
Met
 C10
Social skill development
4/4
Met
 C11
Get together w/family & friends
4/4
Met
 C12
Intimacy
1/4
Not Met (25.00 %)
 C13
Skills to maximize independence 
4/4
Met
 C14
Choices in routines & schedules
4/4
Met
 C15
Personalize living space
3/4
Met
 C16
Explore interests
3/4
Met
 C17
Community activities
2/4
Not Met (50.0 %)
 C18
Purchase personal belongings
4/4
Met
 C19
Knowledgeable decisions
4/4
Met
 C20
Emergency back-up plans
4/4
Met
 C46
Use of generic resources
4/4
Met
 C47
Transportation to/ from community
4/4
Met
 C48
Neighborhood connections
4/4
Met
 C49
Physical setting is consistent 
4/4
Met
 C51
Ongoing satisfaction with services/ supports
4/4
Met
 C52
Leisure activities and free-time choices /control
4/4
Met
 C53
Food/ dining choices
4/4
Met
 C54
Assistive technology
3/4
Met
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