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Meeting Notes

Chairperson: Nancy Alterio, Executive Director of the Disabled Persons Protection Commission


Jane Ryder,   Commissioner, Department of Developmental Services
Members attending: Margaret Abrams, Valerie Bradley, Julie Flaherty, Gail Gillespie, Julie Howley Westwater

Members attending on conference call: Robin Foley, Pamela Hickey, Jeff Keilson, Leslie Kinney, Kimberly Truong (Distance, Inclement weather)
Members not attending:  John Anton, Jim Brett, Lindsay Foley, Anne Fracht, 

Andrea Lunden, John Nadworney, Tara Ruttle, Leo Sarkissian

Guests and DDS Staff: Alixe Bonardi, Laney Bruner-Canhoto, Deborah Flaschen,

Janet George, Andrea Helie, Victor Hernandez, Betsy Irwin, Brad Keddal,

Patrick Heffernan, Beverly McGovern, Nigabe Shields, Anne Marie Stanton,

Ed Wilson, Mary Barry

Opening Comments Updates
Jane Ryder has been appointed as Commissioner of the Department of Developmental Services. She was congratulated by the Board and guests and said she is honored to have been appointed.
Department of Elementary and Secondary Education (DESE) Program

Janet George, Assistant Commissioner for Policy, Planning and Children’s Services, Department of Developmental Services.
Assistant Commissioner Janet George presented a comprehensive summary of the DESE Program. It includes many element of self-direction. She acknowledged Jeff Keilson, Board Member, for his idea several years ago which led to the development of a DDS/DESE program. This program helps to return children from residential schools and to help prevent more restrictive residential placements. The overall goals of the program are to teach families to build capacity to support the individuals at home and to increase skills development for the children. 
OVERVIEW

Children must have Individual Educational Plans from the school system, be enrolled in Mass Health and be eligible for DDS Children’s services.  Currently most participants are those with autism. Funding comes from the DESE.  The average cost across the State per individual is $11,000.00 and the average cost of a residential school placement is $192,000.00. This has been a successful collaboration from a public policy perspective. This program saves the Department of Elementary and Secondary Education (DESE) significant funding
PROCESS
The process is as follows: every child is assessed which then leads to a Service Plan which drives the individualized budget.  Currently there are 590 children served for $6.5million. Right now most of the participants are children with Autism.
This is a very popular program; DDS receives 600-800 application requests and it is difficult to accommodate the demand because the budget has not increased over several years.
COMPONENTS

1. Family Navigator from a Provider agency for each family

2. Array of professional supports as allowed by the budget

3. Ancillary supports (non-professional) e.g., fees for community resources, iPads, etc.

MODEL
Families may choose from self-directed or provider-assisted models. DDS reviews the individual goals and progress of each child with the families and providers. Approximately 94-98% of the children are reported making progress. 

RESPONSES TO QUESTIONS

· “Intermittent child care” can be covered in the individual budgets and cost is tied to the IRS rate. Also, there is an emphasis on community involvement with budget accommodation for community fees.
· Children who were part of the waiver program and who had chosen the self-directed model can continue to utilize the self-direction as their service model. 

· DDS puts up no funding for services in the DESE program, except for the DDS staff time involved.

· Funding from Mass Health for ABA services, private insurance, etc., are separate from the DESE funding.  Family Navigation can be helpful to each family situation for coordination.
· Demographics: Most of the participants are males; the racial and ethnic background appears to be evenly distributed across the state.

· Materials about the program are available through presentation materials and in current materials from PDP and AWC. 
· Families apply to participate in the program when “Open Request for Participants” is published.  Janet outlined the process for choosing new participants to ensure clinical considerations and regional equity. Any child returning home from a residential school would be prioritized for the DESE program.
Self-Direction Leadership Update
Gail Gillespie Metro Regional Director

Gail provided an update to the Advisory Board of the topics under review by the Leadership team.  The topics include:
· Technical issues related to PPL, payment issues, etc.

· Agency With Choice RFR- with focus on flexible supports and definition/clarification of Goods and Services; the Leadership Team is working on a “Guide for the Field.”

· Process for review of receipts- to ensure alignment with the individual budgets

· Alignment with the Waiver Guidelines

· Alignment with Chapter 257 rates and codes

Agency with Choice RFR Update
Gail Gillespie Metro Regional Director
The RFR for Agency with Choice is published and the bid will remain open for proposal responses until June 30, 2018.  The RFR is asking for different ways of billing for Navigation Services; also there are some changes in the rates and some service codes have been eliminated because they were not being utilized.

Self-Direction Managers Updates
Ed Wilson, Self-Direction Manager, Southeast Region
During the last few months, Ed provided training sessions on Person Centered Planning. He also provided Support Broker training for 20 Service Coordinators/Support Brokers from each Region.  This training focused on PDP enrollment, budget development and the use of the PPL Portal.  It included the financial abuse materials developed by SDAB members with individuals and providers with Advisory Board input.  Brad Keddal informed the Board that Ed also provided training on self-direction to 65 individuals graduating from a number of Southeast school districts, including Brocton School District.  
Betsy Irwin, Self-Direction Manager, Metro Region
Betsy updated the Board on the Public Speaking Curriculum scheduled for May, 2018.  It will involve some providers and well as participants from Metro Region and Metro-residential services. 
The goals of the curriculum include:

· To assist individuals to enhance presentation skills and to develop confidence in public speaking;

· To develop resource materials to assist individuals; and
· To provide support for individuals before, during and after the sessions.

Beverly McGovern, Self-Direction Manager, Northeast Region
Beverly shared that the Northeast Region continues to offer families and individuals opportunities to participate in focus groups and to attend AWC Provider meetings and presentations. She coordinates Regional Support Broker meetings and participates in the quarterly Service Coordinator Institute Trainings.
Pamela Hickey, Self-Direction Manager, Central West Region

Pamela talked about the on-going Participant and Family Empowerment groups that are going well in the Central West Region.  These groups offer opportunities to share issues and problems, discuss successes and to share “helpful hints” with one another. 

Follow Up Discussion-HSRI Year One Report and Recommendations

Gail Gillespie, Metro Regional Director, DDS
Val Bradley, President, Human Services Research Institute 
Nine recommendations from the HSRI annual report have been studied and discussed by DDS staff with input from HSRI.  The recommendations were distributed to the Board at December’s meeting and again at today’s meeting. Gail shared many specific ideas and suggestions for the implementation for each recommendation.
Some of the specific actions include:

· A person has been hired to develop  materials and instructional videos, social media approaches including the filming of personal stories for use on the web-site; 
· Videos will be created to assist with the “how-to” on abuse and neglect reporting;
· The Self-Direction manual will be updated and will provide clear guidelines for purchasing goods and services;
· An Ad Hoc committee will be developed to work on the simplification of self-direction systems;

· DDS will develop methods of making earlier connections with the schools and with programs that serve persons with autism.

Board members expressed interest in many of the implementation ideas. Some members also volunteered to participate in the Ad Hoc Sub-Committee to assist with the implementation of recommendations. 
Additional Issues
· Nancy Alterio called the Board’s attention to a correction for the dates of the upcoming Advisory Board meetings: The dates are: June 6, September 5 and December 5, 2018
· Deborah Flaschen, guest at this meeting, distributed a letter she wrote to the HCBS Waiver Unit. She asked that the Board members review her comments on the waiver renewal as it impacts Self Determination.
Submitted by Mary E. Barry
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