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Governor Baker Announces SCR Finance Plan and Final Permitting

Construction Begins on Early Action
Projects

On April 22, the Massachusetts Department of
Transportation and the MBTA joined Governor
Charlie Baker in announcing the achievement of
two key milestones for Phase 1 of South Coast Rail
(SCR): the Finance Plan is complete and the US.
Army Corps of Engineers (USACE) has approved the
final federal permit required to advance the project.
At the same time, early action construction has been
approved and is moving forward.

Governor Baker highlighted the increased access to
economic opportunities that SCR will offer to both
the South Coast and Boston. He pointed out that
these actions also move SCR further than it has ever
been. His administration is committed to working
with local partners throughout the project.

Transportation Secretary and CEO Stephanie Pollack
said that SCR will be 100 percent funded by the
Commonwealth. The MBTA will not be required to
commit any capital funding or issue any revenue
bonds that might otherwise impact the agency’s
future operating budget. The Finance Plan was
created after independent cost and schedule reviews
were conducted by three firms: the current project
manager, the MBTA's owner’s representative and an
outside firm. The three reviewers held a workshop to
review their submissions and achieved a consensus
program cost of $1.047 billion. In consultation with
the Executive Office of Administration and Finance,
a decision was made to fund Phase 1 through a
combination of general obligation bonds and special
obligation bonds under existing authorization for the
Rail Enhancement Program.
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Based on the consensus of the three independent
reviews, the date for start of passenger rail service
between Boston and Taunton, New Bedford and Fall
River is now projected for late 2023.

In one more important step, the MBTA awarded a
contract for Program Management/Construction
Management (PM/CM) to AECOM to manage the
final design, bidding and construction management
of Phase 1. This team will provide resident
engineering and inspection services, monitor

costs and scheduling, and oversee the testing and
commissioning on the line for service. Preliminary
design of the Full Build will continue to be advanced
by the Joint Venture of VHB/HNTB. The Finance
Plan incorporates funding to continue to advance
preliminary engineering design.

SCR Phase 1 will provide service to New Bedford, Fall
River and Taunton using the existing Middleborough/
Lakeville Commuter Rail Line and making new
connections to the region. For the next phase,
MassDOT and the MBTA will continue to design

and advance the Full Build, which consists of new
track and stations between Canton Center and Cotley
Junction. Phase | will restore service to the region
years ahead of the Full Build, which presents more
pressing challenges related to wetland impacts,
complex structures, electrification and cost.

Early Action Projects

The MassDOT Board of Directors (Board) has
approved contracts for the replacement, cleanout
and/or removal of a total of 63 culverts and
reconstruction of 4 railroad bridges within the limits
of Phase 1. In addition, special trackwork
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