PUBLIC NOTICE OPESIGNER SEIETION

Designer Selection Board
One Ashburton Plag®oom 1004, 10th FlogrBoston, MA 02108
Telephone617-727-4046| www.mass.gov/dsb

DSB List# 1940
Notice Date: December 4, 2019
Submission Badline:  January 8, 2020 At 2:00 PM
Project Number: DOC202
Project Title:  Bay State Correctional CentelWomerQ Bacility
Project Location: 28 Clark Street, Norfolk
Awarding Agency: Division of Capital Asset Management and Maintenance (DCA
PreliminaryEstimatedTotal ProjectCost: ~ $50,000,000t ¢ Finalestimateto be determined by Study
Fee for Study: $650,000
Fee for Schematic Desigr  To be Negotiated
Final Design Tobe Negotiated

Contract Type: Immediate Services Authorized:
X Study & Design Services X Schematic Plans ad Outline Specifications
o X Certifiable Building Study
~ Other:

Prime FirmRequested:

X Architect It is intended that thdollowing continued services will be requir
- Landscape Architect of the selected Designer following completion of the certified s
- and notification of the Board in accordance with M.G.LCc.7

Engineer

Interior Designer X DesignDevelopment Plans and Specifications
- Programmer ~ X Construction Plans and Specifications

Construction Manager ~ X Administration of Construction Contract
~ Other. ~ Other:

AGENCY INFORMATION

The Division of Capital Asset Management and Maintenance (DCAMM) is the awarding autispotysible for strategic
planning and technical analysis to support decision maiimtprogramming for all phases sfudy,design, and

Study & Final Desigform Revise8-19


http://www.mass.gov/dsb

construction Together withits user agency clientCAMM musprioritize critical projects and identify innovative
solutions to solve problems within a limited budget.

The Department of Correction (DG€}he agency that oversees the state prison system across Massachusetts. DOC
operates B correctionalcampuses in nine municipalities, housing a daily average of 8,300 inmates. Most of these
campuses are a grouping of specialized buildings on a large land parcel that serve a distinct inmate population serving terr
of over 30 months, such agorrectional centers (at minimummedium, or maximurasecurity levels), preelease facilities,
andspecialized treatment centerSee the(DO@ & $S60aAGS FT2NJ I RRAGA2Y It o0 Ol INER dzy
www.mass.gov/orgs/massachuseittiepartmentof-correction

The Executive Office of Public Safety and SeclHDPSSs the secretariatresponsible for the policy development and
budgetary oversight of its agenciéacluding DOC)jndependent programs, and boards which aid in crime prevention,
homeland security preparedness, and ensuring the safety bfa & | O Krekiilebts @nd \isitors.

PROJECT OVERVIEW

DCAMM, in collaboration with DQ(dd EOPSSeeks alesign team with professional skills and expertise for the study,
design and construction administration for proposed improvements to existing buildings as well a new building, or

buildings, at Bay State Correctional Center in Norfolk. The parpbthe study is talevelop an implementable project to
bring this correctional campus, which is currently occupied by DOC employees only tbageratioral modein order to
accommodate approximately 200 female inmatfs®m medium and maximum security levelgho will be relocated from
MCI Framingham.

Additionally, the study should review and determiat a conceptual levél South Middlesex Correctional Centen
inmate-occupiedcorrectional center located directly adjacent to MCI Framinghahich has a design capacity for 125
female detaineegfrom pre-release and minimum security levelsho will be relocated from MCI Framingha®outh
Middlesex Correctiorla&Centeris currently dependenon infrastructure systemom the power plant atMCI Framingham,
includingelectric power steam heatingand water supply

The scope of worfor Bay State Correctional Cent&ill include, but not be limited to

1 Documentation of existing conditiorf all buildings and grounds

1 Recommendation of detailed repairs and magnitude of cost for such repairs;

1 Evaluation of current and future programmatic needeluding the relocation of programs, services, and activities
from MCI Framingham

1 Review of best practices in the design of correctional institution facilities, with regdedrtale inmates

91 Evaluation of sustainabilitglimateresilience, energy sategies andzeronet energy building

i Finalization of program

1 Development of conceptual design alternatives and selection of prefeypgidn includingcost analysis

1 Development of the preferred sequence of relocation, demolition (if any), construction, and restoration of the
O2NNBOGA2Y Il t Ol YLldzarenovatatyabliligs2y Ay GKS ySé | yR

1 Development of preferred alternative

1 The project will include study and schematic design services initially, with the intent to continue into design
development, construction documentation amgnstructionadministration services for the recommended option
identified by ths Study,using a Costruction Manager at Risk pcarement method

The scope of work fdBouth Middlesex Correctional Centgill include, but not be limited to:
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1 Documentation of existing conditions of all buildings and grounds;

1 Recommendation ofletailedrepairs andmagnitude of cost for such repajmmcludingimmediate repairsand
improvements tocompletelydecoupk South Middlesex Correctional Center from MCI Framingham

1 Evaluation of current and future programmatic needs, including the relocation of programiesgrand activities
from MCI Framingharthat are currently associated with South Middlesex Correctional Center

1 Development of a test fito confirmwhether South Middlesex Correctional Center can become a stdode
correctional enter for female inmates;

1 Development of conceptual design alternatives and selection of prefepéidn includingcost analysis.

The final product of the initial efforfor this project will be a certifiable Study that incorporates Schematic Design for Bay
State Correctional Center and conceptdabkignfor South Middlesex Correctional Center.

Locus Map

Project Locatios
Bay StateCorrectional Centeis located at 28 Clark Street in Norfadigproximately 30 miles Southwest of Bostdhis

correctional ampusunder control of DOC was officiaipened in 1977 as a minimum facility for Maleinmates.There

have been two subsequerxpansions2 Y S Ay G(GKS mohpynQad SELI yRSR (KS IVYQAY 06 d:
converting the facility to medium security by adding a perimeter fence and three Type Il modular wood strqgctures
gatehouse, visiting building and asfory housingunit. The inmate population was completely relocated from this
correctional campus itateH nmp ® ¢ KS LINBLISNIieé Aa GSOKyAOrfte y2a4 Of 2
occupies the Gate House and VisitBiglding. Tie Main Building and th®odular Building areurrently utilized forthe
trainingof DOC employees

ax
w
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Bay State Correctional Centisrlocated on approximately 21 acres of land adjacenttoM@INF¥ 2t 1 £ 5h/ Qa ¢ |
correctional campus. Thecampis L2 NI F2f A2 A& O22Mo0N0gdsS RquateTeet disalion@d kvithivi 181 S &
structures: seven major buildings (administratared housing buildings) and 11 minor buildings (sheds, guard shacks, and a
greenhouse)For a complete list of buildingg Bay State Correctional Centptease refer to thé-acility Summary

documentin W{ dzLIL2 NIiAy 3 520dzySy (iaQ

There areapproximatdy about 136 parking spaces at Bay State Correctional Cantkthe site is within 1.5 miles from the
Norfolk train station served by the Franklin commuter rail line. This correctional campus dosspsatr tohave historic
designation.

Bay State Correathal Center is served by a water towecated on the Southwest corner of the sigewage treatment is
processed at the Wastewater Treatment Pléotated at 10 Old Campbell Road about one mile Northwest of Bay State
Correctional Center. The Wastewateed@tment Plant whichalso serveshree other nearby correctional campus¢sICl
Norfolk, MCI Cedar Junctipand Pondville Correctional Cemfewill be undergoing an upgrade in the near future.
Improvements to Wastewater Treatment Plant are currently isige under DCAMM Project DOC18851 and are
expecedto be completed by January 2022.

N

f i T R O e e S @
/

Property Line
Perimeter Fence
Parking Lot
Solar PVs
Water Tower.

Gate House

Clark Street

Visitor Building
: Administration Building
PV I Main Housing
| Gymnasium
|

_____________________________________ Kitchen
Modular Building
Morton Building
Greenhouse

Supply

Quonset Hut+ Shed

P - g ! |
Rboo~ounsrwne 32 1

nQ . wMAan HAAN e n Ann ponn

Site Map of Bay State Correctional Center

The Bay State Correctional Center parcel is flanketh@iEast and West by wetlands connected to the nearby Rivpr.
For detailed information on flood zones, please refer to the FEMA flood map$ dzLJLJ2 NIiAy 3 52 OdzY Sy i & ¢
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. ANRQa 9vECBFramihgham agdfSouth Middlesex Correctional Center

South Middlesex Correctional Centés located at 135 Western Avenue in Framinghamapproximately 6 acres of land
directly adjacent to MCI Framinghaifhis correctional campus under control of D@W&3 officially opened in 1981 as a
facility for male and female inmates and became asieatiale correctional center in 200R.currently houses sentenced
county and DOC female inmates in the fekease security level.

¢ KS OF YLlza Q LJ2 Ndfiap@okithately 5662 gboasYstubic faef distributed withsixstructures:two major

buildings (South Middlesex Correctional Cer{&#,600 GSFnd the Reunification Houg@&,752))andfour minor buildings
(Automotive Garage @00 GSF)Greenhous€1,100 GSE)and two shed$96 and80 GSJ: For a complete list of buildings at
South Middlesex 2 NNBEOGA 2yt [/ SYyGSNE L)X SFAS NBFSNI G2 (KSoubl OAf A
Middlesex Correctional Center currently rel@s infrastructure systemsom the power plant at MCI Framingham,

including electric power, steam heating, and water supply.

There areapproximatdy about140parking spaces &outh MiddlesexCorrectonal Centerthe site isserved by a
MetroWest Regional Transit Authority bus line aedithin one mile from theFraminghantrain station served by the
Framingham/Worcestecommuter rail lineUnlike MCI Framinghamhis correctional campus does nappear tohave
historic designation.
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Themaingoalof this project is taeadyBay State Correctional Center for the transfeapproximately 200 female inmates
from MCI Framingharwith a target date oSpring2024 To enhace the programalready offered on the Bay State
Correctional Center campas well ago relocatethe functionscurrently provided atMCI Framinghanthis approach may

include multiple scenariosincluding but not limited to

9 the renovation and/or addition t@xistingbuildings

1 the demolition of existing minor buildingsd/or other structures;

1 the construction of a new building, or buildings

DCAMM, in collaboration witDOGC seeksa DesignTeamwith broad experiencén the planning and design of correctional
facilities to develop a roadmap for bringiBgy State Correctional Centeack into full operatiorfor afemaleinmate
population.One of the major design aspects of this project will be davelopment of a logical sequencerehovations
additions demolition,and newconstructionprior to transferring the inmatesnto the correctional campud-he potential

ofdzi A f A T Diyisibn &f Résduice Managemént (i K S

atSsel NRa

2F 5h/ Qa LR2NITF2fA2

renovations to existing buildinghallbe explored and verified as viabla addition to workutilizing a construction
managemenfirm. The Desigmeamwill be required to evaluate these egarios, develop others, and recommend, in
conjunction with DCAMM and DOC staff, the most effective and efficient approach to executing the project through

completion.

The renovation of existing buildiesgnd the construction of aew building, or buildings, will need to incorporate certain
programs, services, and activitidgat are already available &ay State Correctional Centdut may alsancorporate other
program elements currentlgffered at MCI FraminghamTrheDesignTeamwill be responsible for working with DOC to
establish the final program for the new buildingés)well as options for relocation of prograrno existing buildings to
replicateand/or expandhosecurrently offered to female inmatesat MCIFraminghamFor a complete list of progranad
servicexurrently offeredto female inmatesat MCI Framinghanyplease refer to th&OC Program Description Bookilet

W{dzLILR2 NI AYy3 520dzYSyiaQo

DSB List#9-40, Page5 of 27



At Bay State Correctional Centeddressing capital projects Ivbe balanced against a backlog of deferred maintenance
needs which may include repairs and upgrades to building envelopashanicabystems, electric systemsecurity
systemsytilities and energy improvements, and site work with regulatory requiremertsther, adequate parkingill
need to be determined for both DOC employees and visitdliiorojects will have budgetary considerations taken into
account.

The secondary g of this project is t@valuate the potential of convertin§outh Middlesex Correctional Centato a
separate and selufficient correctional center with up to2b female inmatesincluding inmates transferredom MCI
Framingham. To enimee the progams already offered on th8outh MiddlesexCorrectional Center campus as well as to
relocate the functions currently provided BCI Framingham, this approach may include multiple scen#raiswill need

to be examined through a test fithe Design Team will be required to evaluate these scenariasonceptual leveind
recommend, in conjunction with DCAMM and DOC staff, the most effective and efficient apfooacakingSouth
Middlesex Correctional Center a stafadone correctional centeif~or a complete list of programs and services currently
offered to female inmates gbouth Middlesex Correctional Centptease refer to the DOC Program Description Booklet in
W{ dzLILR2 NI Ay3 520dz¥Syidaq

At South Middlesex Correctional Centeonceptual scenariogill be balanced against a backlog of deferred maintenance
needs which may include repairs and upgrades to building envelopes, mechanical systems, electric systems, security
systems, utilitieand energy improvements, and site work with regulatory requirements. Further, adequate parking will
need to be determined for both DOC employees and visitors. All projects will have budgetary considerations taken into
account.

For a completesummary of existing conditions and-$@ar capital recommendatiorfer both Bay State Correctional
Center and South Middlesex Correctional Cenpéease refer to the Facility Condition Assessment Repoyf W { dzLJLJ2 NI
520dzYSyGiaqQo

Key Design Objectives

TheDesign Team witeview and analyze the receatl 8 & OKdza SG (G a Q O NFoishigtluding @utimdti A OS N
limited to record keeping, MedicatieAssisted Treatment (MAT), and segregation, which is now reféorad restrictive

housing. Thé&esign Teamis expectedo be knowledgeable mhow thecriminal justicereform law impacts the built

environment at Bay State Correctional Centand South Middlesex Correctional Center

The projectmust aimto set a higher standardfas 2 Y Sy Qa O 2 NNS 10 adiligoy to focuging ghirebabilitation,

the new buildings)and the renovations to the existing buildingmistalso have an eye to specific needs of the female

prison population, such amn-siteg 2 Y S gigdtal andmedicalhealth servicesd2 O G A2y Ff LINBINI Y& | f
interests visiting areawith a playroom forchildren,substance abuse and trauma treatment programs that are designed to
reduce female offender recidivisfitheDesignTeamis expectedo strike the right balance between custodial and clinical
needs andncorporate bespractices in the design, operation, and security of correctional facilitieglaidapplication to
acorrectional center designed for women

The project must utilize the principles tthuma-informed design tocreate welcomingand therapeuticspaces Landscape
architecture is also expected to play a roléoineaking down the institutional feeling of the formenale correctional center
by generatingan outdoor environment of healing and peace in a safe and inspiring wllyeDesignTeamis expected to
capitalize on an effective placemaking process to create a casredtcenter thatcontributesto the health,wellbeing and
rehabilitation of its occupants.

The project must plackemale inmates and correctional officers at the center of the desigmeDesignTeamis expected
to involve the future campussers(i.e., Superintendent and staff, inmatestc) in the project through workshops, focus
groups, interviews or other participatory processes that supparnpus occupants identifying, expressing and
developng their requirements for the future environment
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Program Componentfor Bay State Correctional Center

TheAdministration Buildingwas built in 1934, renovated in 1956 and then again in 1988 dttwostory buildingserved
by a small elevator andith approximately 32,75 GSF, whichouseal the followingprograms, services, and activitiethen
the building became vacant

Intake and processing, including holding cell and photo ID;

Health care services, including dental office and exam rooms;
Educational Programs, including classrooms, mmuitpose rooms and library;
Recreation activitiesncluding the gymnasium;

Dining services, including cafeteria;

Administrative, including offices and conference rooms.

=A =4 =4 -4 -4

Images 1¢ 3: Front and rear views of Administration Building
TheMain Housing part of the additiorto the Administration Building in 1988 a threestory building connected to the
Administration Building on the first and second flowia two ramped connectorthat form a courtyardbetween the two
buildings At 75,762 GSFh¢ buildingcontainsinmate housing with 146 bedrooms distributed in two wings with2D
bedrooms each linked by a central corridor with seven bedrooms. No elevator is provided in this building.

Images 1¢ 4: Exterior views of Main Housing, including courtyard

The GymnasiumandKitchenwere also part of the addition to the Administration Building in 19B8th are onestory

buildings connectedb the Administration Building on the first floor. TBe040GSFSymnasiumincludes a basketball court
(that can be dividedhito two smaller courts), a weight room, an office, anshaall,multi-user toilet room. Three agrade

exits are provided othe East and Wedides of the gymnasiunthe7,080GSHitchenis directly East of the Gymnasium

and is connected to the dining hanside the Administration Building. The loading dock is located behind the Administration
Building.
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Images 1¢ 2: Interior and exterior views of Gymnasium; Imag ¢ 4: Interior and exterior views of Kitchen

Three Type Il modular wood structuregere built at Bay State Correctional Center in 1992:@a¢eHouse, the Visitor
Building and theModular Building TheGate Housds a onestory buildingwith approximatelyl1,312GSHirectly off the
parking lotand vehicular trapit is the only building located outside the perimeter fence. Vgtor Buildingis also a one
story buildingwith approximately6,972GSFIt has separate entrances for inmates and visitors and housed contact
visitation and attorney visitatiomhen the building became vacant.

_ 12

Image 1:Front view of Gate House; Imageg 2: Side and rear views of Visitation Building

L5 A
N < 5

TheModular Housingis a twastory building located on th8outhwest corner of the site, adjacent to the water towdtis
74,496GShuildingcontains inmate housing with 57 bedrooms distributed in two wings witHl52bedrooms each. No
elevator is provided in thiswilding.

Images 1¢ 3: Front and side views of Modular Housing

In addition to utility structures such as theater tower andthe photovoltaic panels the following small (and mostly
offline) buildings are located inside and outside the perimeter fe@ueonset HutsHorticulture Shed Morton Building,
Greenhouse andSupply Building
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Mb_rton Building; Image 2: Greenhouse; Image 3: Supply Building
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Image 1:View o

Program Components for South Middlesex Correctional Center

TheSouth Middlesex Correctionduildingwas built in 198 and expanded in 199@.is a hree-story building served byma
elevator and with approximatel§2,600GSF The building contains 87 bedrooms as well as spaces for visitation, intake,
kitchen, laundry, health services, library and pragsareligious services, administration, and warehouse storage.

Images 1 3: Front and rear views of South Middlesex Correctional Center

TheReunificationHouseis a 1,752GSHwo-story, residentialike building that was constructed in 2008 to replace a trailer
that was used for the parenting prografiheAutomotive Garage @s aone-story, 906GSF garage that was converted into
a multipurpose, function room when the automotive program at the site became inadhgiditionally, two utility

structures serve this correctional center: a greenhouse and two sheds.
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Image 1: View oReunification House; Image 2: View of Automotive Garage 6; Image 3: View of Greenhouse

Estimated Project Timeline

Designer Selection

Contract Execution

Study andSchematic Design
Design and Constructidbocuments
Bidand Award

Construction

3 months

1 month

9 months
9-12 months
4 months
18-24 months

Total Timeline

44-53 months
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