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Alternatives for engaging your community 

Meet our speakers 
 
Sara Burns, Water Resource Specialist, The Nature Conservancy, 
sara.burns@tnc.org 
 
Bill Napolitano, Environmental Planner, Southeast Regional Planning and 
Economic Development District (SRPEDD), bnap@srpedd.org 
 
Stefanie Covino, Cooridinator, Shaping the Future of Your Community 
Program, Mass Audubon, scovino@massaudubon.org 
 
Eric Walberg, Climate Services Director, Manomet, ewalberg@manomet.org  
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Resilient Taunton Watershed Network (RTWN) 

• Formed in 2014 

• Collaboration of local, non-profit, 
regional organizations, and state 
and federal government 
representatives who care  about 
the future health and resilience of 
the Taunton River Watershed  

• Believe that ecological and 
economic resilience go hand in 
hand.  

• Provide education and resources to 
local officials and residents 



Municipal 
Vulnerability 
Prepardedness 
Process 

Watershed 

groups go 

here 

Land  

trusts go 

here 



Where is MVP Now? 

●Communities are 
choosing their provider 

 
●Providers are planning 

their CRB process 



•Stakeholder based 

vulnerability and 

strength identification 

process. 

 

•Participants identify 

opportunities to 

increase resilience, 

develop solutions, 

and prioritize actions. 

  

•Prioritized action 

plans are developed 

including time horizon 

information 



Why You Should Care 

●MVP certified plans will be 
crossed walked into Open Space 
Plans, and Hazard Mitigation 
Plans.  
 

● Incorporate into comprehensive 
planning process to ensure 
resilience is community priority 
 

●MVP certified communities will 
be priority status for some state 
grant opportunities 
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How environmental non-profits benefit MVP 
 ●Understand multi-town watershed perspective - think regionally about 

hazards and strengths 
●Share best practices with non-MVP towns and share benefits to apply 
●Protection of natural features already improves resilience 
●Assist with implementation of action-items focused on NBS 

Engberg Devens Enterprise Commission 



How other non-profits benefit MVP 
 ●Offer additional, diverse perspectives that 

may not otherwise be represented  
 
●Share community understanding and 

support of resilience actions after the 
workshop 
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Core Team and Stakeholders 

●Environmental  
●Public Health 
●Transportation 
●Parks and Recreation 
●Business and Financial Communities 
●RPAs 

○ Crunch census data 
○ Health service  
○ Transit needs 

Think about different sectors, be inclusive in the same way you would to 
do planning and updates 



Alternatives for involvement 

●Certified MVP Providers can be co-
providers 

●Assisting with facilitation 
●Offering presentations on topic expertise 
●Being a link to local stakeholders 
● Improve cost-effectiveness for 

municipality by dividing work based on 
expertise and existing work 
○ Existing relationships 
○ Existing plans 
○ Existing presentations, mapping, etc. 
○ What’s been done? What was successful? Lessons 

learned 



Alternatives for involvement 

Interested non-profits can assist with 
process 
●Represent constituents, mission, etc. as 

stakeholder 
●Act as scribe to take notes in small groups 

and contribute to creation of top tasks 
and final report 

●Disseminate information to general 
public on importance of resilience 
building 

●Participate in public forum at end of CRB 
process to improve public understanding 
and support of actions 



Piloting & Sharing 

●Norton, MA 
●Resilience Roundtable 

offered resources and next 
steps 

●Completed most tasks 
●Kicked off other 

communities participating 
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Key Observed Climate Changes in MA 

2.8°F 
Since 1895  

Temperature:  

10 Days 
Since 1950 

Growing Season:  

10 inches 
Since 1922 

Sea Level Rise: 

71% 
Since 1958 

Strong Storms: 



An example  
of linking regional and 
local concerns 



Resources & Communicating Climate Change 

There are a lot of simple 
resources out there already; 
don’t get overwhelmed 



How to frame climate change for any audience 

Use Common Values: 
 

• Protect our natural resources for 
future generations and public health. 

• Responsibly manage our natural and 
fiscal resources. 

• Sense of place encourages people to 
invest locally and overcome 
challenges. 
 

Preparing for climate change through 
nature-based solutions satisfies each 
of those values. 



Resources available: www.srpedd.org/rtwn  

●Climate Resources 101 
○ Science 
○ Communication 
○ Planning/LID 
○ Mapping 

●Mass Audubon’s LID Fact Sheets 
●5 Things you can do to increase 

resilience 
●Case studies of LID planning, 

implementation, financing, etc. 
●GI Mapping of Taunton watershed 
●Existing presentations 

http://www.srpedd.org/rtwn
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Next steps: Communities 
●See list of service providers for other nonprofits you may not have 

considered to include as providers, stakeholders, or co-providers 
●We can share a list of which non-profits EEA and TNC have already reached 

out to 
●Look to your neighbors and figure out if it makes sense to work together 

○ Cost savings 

○ Shared natural resources 



Next steps: Non-profits 

●We can share list of direct contacts of who applied within the municipality 
to reach out to 

●Pick up the phone! This process is happening now. Find out where your 
municipality is and 

● If your community is not currently involved, advocate for you community 
to apply in the second round of MVP communities  



Local contacts for each community 

https://drive.google.com/file/d/1mXmM0XG7yLKZ4TdHXXG8kB7EqemqzwP6/view?usp=sharing  

https://drive.google.com/file/d/1mXmM0XG7yLKZ4TdHXXG8kB7EqemqzwP6/view?usp=sharing


Thank you! 

Sara Burns, Water Resource Specialist, The Nature Conservancy, 
sara.burns@tnc.org 
 
Bill Napolitano, Environmental Planner, Southeast Regional Planning and 
Economic Development District (SRPEDD), bnap@srpedd.org 
 
Stefanie Covino, Cooridinator, Shaping the Future of Your Community 
Program, Mass Audubon, scovino@massaudubon.org 
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