
Town of Yarmouth Tax Recap 

Teamwork, DOR Personnel &Tools

Agenda Concerning Finance Year Round Activities that 

Contribute to Setting the Tax Rate :

• DOR representative check in / help – BLA & BOA Advisors

• Town Clerk

• Assessors

• Accounting

• Collector/Treasurers

• Questions



DOR & Yarmouth Partnership
2

DOR representative check in – BLA and BOA Advisors:
• New Town of Yarmouth Finance Team and Revised Goals

• Previously the Town was one of the Later Communities to Set its Tax 

Rate

• Working with our BOA Advisors – initially Jared Curtis and Tom 

Guilfoyle– went from Back of Pack to First or near First

• Routinely had Spring Check-ins – Checked in Even Earlier if had 

anything that might be Questioned before Town Meeting set the Budget

• No Surprises when Submit the Final Tax Recap

• The BLA Team – Jennifer Williams Sets a Schedule with the Assessors 

• Both BLA and BOA Advised of DOR Policy Changes Early



Team Achievement vs. Single Dept.
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Each Unit within Finance have Unique Achievements – Tax 

Rate Recap Involves all Units:

• Accounting – Paperless AP, Automated Schedule A &

Balance Sheet & Other Gateway reporting, Automated 

Audit Checks – working on outsourcing AP work – no Town 

Data Input of Invoices, Etc.

• Assessing – Exemptions sent to customers prefilled with 

prior year data. Automated download to Assessing for 

Permits, New Growth Tracking, Ordering/Implementing 

Field Tablet for Field Inspection Productivity. In Progress 

Digital Signatures for Exemptions, I&E statements, 

Abatements, Ownership Changes, Etc.



Team Achievement vs. Single Dept.
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Each Unit within Finance has Special Achievements – Tax Rate Recap 

Involves all Units Unlike the Following:

• Collector/Treasurers – Paperless Payroll, Treasury Mgmt. for 

Cashbook/Ledger Integration. Delinquent Taxes tied to Permits, Licenses, 

Stickers, so that cannot get these items if taxes not paid.  EFT versus 

paper checks-volume increase, etc.

• Town Clerks – Poll Pads for Town Meeting and Election Check in for All 

Elections vs. Paper.  Uploads to Election System.  Online & In 

Department Permits & Licenses with End to End Automation.  Do not 

have collection of Payments in One System & Production of documents in 

another.  Automated FOIA system, very large library of electronic 

documents available to public via Web, etc. 



Town Clerks & Tax Recap
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• Maintains the Identities and Security in Gateway

• Based on the Budget works with Finance and Town Admin 

to Develop the Town Meeting and Election Warrants

• Conducts Town Meeting along with the Moderators to Get 

Budget Passed

• Conducts the Elections to Pass Overrides if Needed

• Use the Clerks Certificate of Appropriate now included in 

the DOR’s “Budget Analysis Recap Tool” Template to 

Certify the Votes on Appropriations



Assessors & Tax Recap
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• Contracts aligned vendor contracts of Real and Personal Property 

Valuation for early setting of values and to coincide with 5 year 

Revaluation cycle 

• Valuation Activities 12 months a year to ensure the process is not all 

back loaded near the end of the fiscal year:

Sales Verifications mailed out quarterly and thoroughly reviewed to 

assist in accurate Sales Coding process

Building Permits custom import into CAMA System for reporting & 

review

Tax Form automation and reminders

New Growth thorough and detailed documentation and recording

DOR Work Plan strict reliance to plan in order to have values set 

and approved prior to the end of the fiscal year or shortly thereafter

Cyclical Inspection Program

Classification Hearing schedules hearing to provide options and 

education to BOS



Collector/Treasurers & Tax Recap
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• Bank Reconciliation: Accounts are reconciled on a monthly basis. This 

includes high activity & credit card accounts being reviewed daily against  

online bank activity.  This is done rapidly for the last month of the fiscal 

year to ensure revenues are properly captured.  Also includes other 

accounts which then have an Accounting review.

• Revenue Turnovers: Departments do turnovers on a daily basis to match 

the credit card and EFT activities. This also helps with promptly producing 

revenue trend information indicated above again which expedites month-

end and fiscal-year end reconciliations.

• DE1 in Gateway: Updated early for the existing debt. Then after Town 

Meeting and Elections any new debt exclusions are added if needed. If 

there are no new debt exclusions then the DE1 is completed and finalized.



Accounting & Tax Recap
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DOR Template: Now using tailored version of the DOR’s “Budget Analysis 

Recap Tool” template.  Added Town Clerks Certificate of Appropriation  and 

Other Funding Sources.

Revenue Trending: Automated revenue trending reports are formatted 

similar to page 3 of the tax recap and is used at least monthly to ensure 

budgeting is appropriate.

Monthly Reconciliations: Cash, Receivables, and other items are reconciled 

monthly for a clean Fiscal Year End Close.

DOR Gateway Updated ASAP: Particularly when want to run situations by 

BOA.  This is especially true for A2-Enterprise Funds, B2-Other Funds, 

Recap Pages 2-4, etc. This included attachments such as rate changes, 

revenue trend reports, etc.



DOR Budget Analysis Recap Tool
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Using Existing DOR Spreadsheet Tab As Is



DOR Budget Analysis Recap Tool
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Tab 2 of the Tool – Use Unmodified



DOR Budget Analysis Recap Tool
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Tab 4 of the Tool – Only Added Link to Cherry Sheet to Monitor Updates



DOR Budget Analysis Recap Tool
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Tab 5 – Recap Page 3 – only added % vs 2019 (Pre-Covid)



DOR Budget Analysis Recap Tool
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One of Hundreds of Custom Reports to Manage/Streamline Operations

Used for Tax Recap Page 3 – One of Many Geared to DOR Gateway Input



DOR Budget Analysis Recap Tool
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Tab 6 – Recap Page 4 – only added certified & remaining Free Cash



DOR Budget Analysis Recap Tool
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Town Added Town Clerk’s Certificate of Appropriation with Columns for 

Funding Sources



DOR Budget Analysis Recap Tool
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Town Added Other Available Funds – same as Tax Recap B-2
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Questions?


